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BUSINESS IN THE COMMUNITY IRELAND

DIRECTORS’ REPORT

STRUCTURE, GOVERNANCE AND MANAGEMENT

Business in the Community Ireland (BITCI) is a company limited by guarantee, not having share capital,
governed by its Constitution dated 11 October 2016. The company is registered as a charity with the Revenue
Commissioners and Charity Regulator. There are currently 8 company members (8 in 2018), each of whom has
agreed to contribute €1.27 in the event of the charity winding up. The board of Business in the Community
Ireland complies with the Governance Code for Community, Voluntary and Charitable Organisations in
Ireland. This was based on an assessment of the organisational practice against the recommended actions
for each principle and any identified issues addressed.

The five principles of the Governance Code are:
Leading our Organisation

Exercising Control over our Organisation
Being Transparent and Accountable
Working Effectively

Behaving with Integrity

uhwnNe

The company is a wholly controlled subsidiary of the Foundation for Investing in Communities, itself a
registered charity, by virtue of the Foundation for Investing in Communities being the ultimate controlling
party of the charity with 100% holding. The Community Foundation for Ireland is a fellow 100% wholly
controlled subsidiary of the Foundation for Investing in Communities and is also a registered charity,
operating from the same premises in Phibsborough, and also a related party of Business in the Community
Ireland.

OBJECTIVES AND ACTIVITIES

Founded in 2000, Business in the Community Ireland is a movement for sustainable change in business.
Our purpose is to inspire and enable businesses to bring about a sustainable, low carbon economy and
a more inclusive society where everyone thrives.

The objectives of Business in the Community Ireland are:

1. Assist companies to engage in corporate responsibility and sustainability;

2. Help organisations to measure, report and communicate on corporate responsibility and sustainability;

3. Run The Business Working Responsibly Mark, its NSAI (National Standards Authority of Ireland) audited
standard based on ISO 26000; and

4. Operate innovative social inclusion programmes.

The strategies employed by Business in the Community Ireland to achieve the objectives are:

Offer specialist advice and guidance to companies on corporate responsibility and sustainability;
Provide networking opportunities for companies to share and learn best practice

Leverage our CEO-led platform, “The Leaders’ Group on Sustainability”, to drive collective action
Operate The Business Working Responsibly Mark and offer tools to reach that standard;
Encourage and inspire companies to embed best practice across all of their activities;

Engage companies in our social inclusion programmes targeting education and employment; and
Engage members and other stakeholders, such as the government, on sustainability issues.

DIRECTORS

The Foundation for Investing in Communities shall nominate the directors. Initial appointment is for a three
year term, as recommended by the chair for approval. A director can be reappointed for a second three year
term as per the chairs recommendation to the board. A director may be re-appointed for a third three year
term, if it is agreed by all of the directors. In exceptional circumstances, agreed by all of the directors, a
director may remain on the Board having completed three, three-year terms for an additional maximum one
year term.

When considering co-opting directors, the board has regard to the requirement for any specialist skills needed
as well as a broad diversity of thought and backgrounds.




BUSINESS IN THE COMMUNITY IRELAND

DIRECTORS’ REPORT (CONTINUED)

STRUCTURE, GOVERNANCE AND MANAGEMENT (CONTINUED)

DIRECTORS' INDUCTION AND TRAINING

New directors undergo an orientation day to brief them on their legal obligations under charity and company
law, the content of the Constitution, the committee and decision making processes, the business plan and
recent financial performance of the charity. During the induction day they meet key employees and other
directors.

The directors and secretary, who served at any time during 2019 except as noted, were as follows:

Secretary

Caitriona MacAonghusa (Appointed 11% June 2019).
Moira Horgan (Resigned 11% June 2019)
Directors:

Ronan Murphy (Chairperson)

Leisha Daly (Appointed 17t September 2019)
Richard George

Tony Hanway

Kyran Johnson (Resigned 6% March 2019)
Bernadette Lavery

Aengus McClean (Resigned 4t" September 2019)
Carmel McQuaid (Resigned 19" November 2019)
Chris Martin

Siobhan Masterson

Dave Murphy (Appointed 17% September 2019)
George O'Connor

John Reynolds

Margot Slattery

ORGANISATION

The board of directors, which must have a minimum of 4 directors, oversee the operation of the company.
The board meets at least 4 times per annum. There were 5 meetings in 2019 (2018: 6) at which there was an
average of 82% attendance (2018: 72%). Business in the Community Ireland shows the cumulative
attendance figure by directors rather than individual directors as the organisation believes this impinges on
the privacy of individual volunteer directors, without providing significantly enhanced information. There are
no emoluments, including travel expenses, paid to directors.

There is a Finance, Audit, Investment and Governance committee which meets in addition to the Board. The
committee met 4 times in 2019 (2018: 4) with 80% attendance (2018: 100%). The committee has the
absolute discretion and authority to consider any financial, investment, audit and governance activity and
any other activity at the request of the Board.

A Chief Executive is appointed by the directors to manage the day to day operations of the company. To
facilitate effective operations, the Chief Executive has delegated authority, within terms of delegation
approved by the directors, for operational matters.

FINANCIAL REVIEW

The net incoming resources were €237,724 in 2019 (2018: €292,230). The board are pleased to note the
management accounts show Business in The Community Ireland has continued to show a surplus, through
increased membership and ongoing cost management.




BUSINESS IN THE COMMUNITY IRELAND

DIRECTORS’ REPORT (CONTINUED)

FINANCIAL REVIEW (CONTINUED)
Investment Powers and Policy

The directors, having regard to the liquidity requirements of operating Business in the Community Ireland,
the Business Action on Employment and Business Action on Education activities and to the reserves policy,
have operated a strategy of keeping available funds in an interest bearing deposit account and seek to
achieve a rate of deposit interest which matches or exceeds inflation, as measured by the retail prices index.

Plans for future years

Embedding the membership and its engagement will continue during 2020 and 2021. The critical focus areas
will be defining and mobilising members within the Leader stream, together with ensuring that the activities
remain relevant to member needs. We will issue version four of the Business Working Responsibly Mark. In
addition we will look at our regional approach ensuring that our national presence is built on.

GOING CONCERN

The company’s forecasts and projections, taking account of reasonable possible changes in performance,
show that the company will be able to operate within the level of its current cash resources. The directors
have a reasonable expectation that the company has adequate resources to continue in operational existence
for the foreseeable future. Thus they continue to adopt the going concern basis of accounting in preparing
the annual financial statements.

RISK MANAGEMENT
The directors developed a risk management strategy which comprises:

Risk register to assess the likelihood and potential impact of those risks and to identify the principal risks;
Annual review of the risks the charity may face;

Establishment of systems and procedures to mitigate those risks identified in the review; and
Implementation of procedures designed to minimise any potential impact on the charity should those
risks materialise.

FINANCIAL RISK MANAGEMENT

Currency risk:

Much of the company’s costs are denominated in euro and most income is received in euro with a small
amount received in foreign currencies. Fluctuations in the value of the euro could have an adverse effect on
the company’s ability to deliver its planned programme of work. These currency risks are monitored on an
ongoing basis.

Cash flow risk:

Business in the Community hold a number of bank accounts deposited in a number of different financial
institutions ensuring the security of our funds and also endeavouring to maximise the return available. The
company’s activities expose it primarily to the financial risks of changes in interest rates. Interest bearing
assets are held at fixed rates to ensure certainty of cash flows.

Credit risk:

The company’s principal financial assets are bank balances and cash. The credit risk on cash at bank is limited
because the counterparties are banks with high credit-ratings assigned by international credit-rating
agencies. The organisation has no significant concentration of credit risk, with exposure spread over a number
of counterparties and customers.




BUSINESS IN THE COMMUNITY IRELAND

DIRECTORS’ REPORT (CONTINUED)

ACHIEVEMENTS AND PERFORMANCE

During 2019, Business in the Community Ireland had the following impacts:

Membership Services

Having started the year with 89 members, we ended 2019 with 96 members (net growth of 7)

The annual retention rate was 97%

During the year we worked on 208 different projects with members. Of these services, 48% related to
integrating sustainability strategy, 34% related to social inclusion & impact, and 18% related to the
transition to a low carbon economy

We achieved a Net Promoter Score rating of 62 with our members

We hosted 30 different events, and reached over 1,000 delegates

By year end, there were 35 companies certified to the Business Working Responsibly Mark, and several
other members were applying the management framework to their programmes & strategies

Our Leaders’ Group on Sustainability increased to 29 members. We delivered four CEO Roundtables
and operated three advisory sub-groups to support programme delivery

In February we publicly launched the Inclusive Employer Blueprint, and in June we launched the
inaugural Low Carbon Pledge report

58 companies participated on the Business Impact collective project

We maintained active relationships with key stakeholders such as NSAI, CSR Europe, World Business

Council for Sustainable Development and various government departments.

Business Action on Education

50 businesses delivered the Time to Read programme to 50 primary schools nationwide (a year on year
increase of three)

The Time to Count initiative, following its successful pilot was rolled out nationally to 10 companies.
DCU commenced an external evaluation of this programme

92% business retention was achieved in post primary programmes (down from 95% in 2018)

17 new businesses joined in 2019, 392 partnerships between companies and post primary schools have
been established since inception in 2001

3,688 students took part in the Skills @ Work programme

277 students were engaged in the Student Mentoring programme

564 volunteers and 557 children participated in the Time to Read programme, with 2,479 children
impacted to date

1,131 (1,060 in 2018) principals and deputy principals have participated to date in the Management
Excellence for Principals & Deputy Principals programmes

12 Management Excellence for Teachers sessions were delivered to 198 teachers, with a further 24 to
take place in Q1 of 2020. This area of work is funded by the Teacher Education Section of the
Department of Education & Skills.

Business Action on Education Funders

€207,299 (2018:€207,299) was received from Tusla for the Skills at Work and Student Mentoring
programme which support the Government’s School Completion Programme

€29,826 (2018: €29,826) was received from The Department of Education and Skills Teacher
Education Section for the provision of the Management Excellence for Teachers Programme. The
money is granted for a 12 month period

€38,092 (2018:€38,092) was received from Marks & Spencer Ireland as the main corporate sponsor.
€20,000 (2018:€20,000) was provided from Cornmarket to sponsor the Management Excellence for
Principals programme

€30,000 (2018:€30,000) was provided by an Anonymous Donor from the Community Foundation for
Ireland (Year 3 of a three year agreement)

€25,000 (2018:€25,000) was received from the Department of Education & Skills from Dormant
Account Funding for Time to Count expansion as year 2 of a two year funding totally €50,000

€4,500 (2018: €27,000) was received from Basis.point to fund the expansion of the Student Mentoring
Programme as year 2 of a 2 year agreement.




BUSINESS IN THE COMMUNITY IRELAND

DIRECTORS’ REPORT (CONTINUED)

ACHIEVEMENTS AND PERFORMANCE (CONTINUED)

Business Action on Employment
The main initiatives under this programme are:

Employment of People from Immigrant Communities (EPIC), works with migrants to equip them to gain
employment or training

Ready for Work is an EmployAbility service that support jobseekers with a health issue or disability to
gain and sustain employment

Refugee Integration, Skills and Employability (RISE), works with recently arrived refugees mainly from
Syria and asylum seekers with the right to work

SSE Works is a supported employment programme for the long term unemployed by SSE Airtricity

Get Ready supports people living in homeless accommodation to increase their employability skills and
understanding of the workplace.

During 2019:

325 (2018:360) clients engaged in availing of our services

199 (2018:202) clients entered employment

59 (2018:69) people undertook training, volunteering or work placements (excluding Ready for Work
placements)

32 (2018:40) nationalities engaged through the EPIC programme

24 (2018:22) member companies worked with the programmes and a further 31 (2018:24) non-
member companies were engaged.

Business Action on Employment Funders
The core Employment Programmes are mainly funded by government.

Four years funding for the EPIC programme under the European Social Fund Programme for
Employment, Inclusion and Learning, managed by The Department of Justice was achieved starting 1
April 2017

Partial funding for the RISE programme for 3 years starting 1 June 2017 under the National Fund to
Promote the Integration of Migrants, also managed by the Department of Justice was also achieved
The Ready for Work Programme received continued funding from The Department of Employment Affairs
and Social Protection

Marks and Spencer Ireland continued its long term commitment to contribute financially for work
placement provision

SSE Works was funded by SSE Airtricity.

APPROVAL OF REDUCED DISCLOSURES

The company, as a qualifying entity, has taken advantage of the disclosure exemptions in FRS 102 paragraph
1.12. Objections may be served on the company by The Foundation for Investing in Communities, as the
parent of the entity.

POST BALANCE SHEET EVENT

In early 2020, the existence of a new coronavirus, now known as COVID-19 was confirmed. COVID-19 has
caused disruption to businesses and economic activity which has been reflected in the market. Although
COVID-19 is having significant impact across the world, the Company Senior Team and Board have dedicated
significant time to assess the areas of impact, its likelihood and have put in place plans to mitigate these
potential negative impacts. The directors consider the emergence and spread of COVID-19 to be a non-
adjusting post balance sheet event. Given the inherent uncertainties, it is not practicable at this time to
determine the long term impact of COVID- 19 on the company or to provide a quantitative estimate of this
impact. The directors do not consider COVID-19 to have a material effect on the company’s operations.




BUSINESS IN THE COMMUNITY IRELAND

DIRECTORS’ REPORT (CONTINUED)

ACCOUNTING RECORDS

The measures that the directors have taken to secure compliance with the requirements of sections 281 to
285 of the Companies Act 2014 with regard to the keeping of accounting records, the employment of
appropriately qualified accounting personnel and the maintenance of computerised accounting systems.

The company’s accounting records are maintained at the company’s business office at 3™ Floor, Phibsborough
Tower, Phibsborough Road, Dublin 7, D07 XH2D.

STATEMENT OF DISCLOSURE OF INFORMATION TO AUDITORS
Each of the persons who is a Director at the date of approval of this report confirms that:

(i) So far as the Director is aware, there is no relevant audit information of which the company’s
auditors are unaware; and

(i) The Director has taken all the steps that he/she ought to have taken as a Director in order to make
himself/herself aware of any relevant audit information and to establish that the company’s auditors
are aware of thatinformation.

This confirmation is given and should be interpreted in accordance with the provisions of Section 330 of the
Companies Act 2014.

AUDITORS

The auditors, Deloitte Ireland LLP, Chartered Accountants and Statutory Audit Firm, continue in office in
accordance with Section 383(2) of the Companies Act, 2014.

Signed on behalf of the Board;

Roiie”] oy .

Ronan Murphy Richard George
Director Director

Date: 29t September 2020




BUSINESS IN THE COMMUNITY IRELAND

DIRECTORS' RESPONSIBILITIES STATEMENT

The directors are responsible for preparing the directors’ report and the financial statements in accordance
with the Companies Act 2014.

Irish company law requires the directors to prepare financial statements for each financial year. Under the
law, the directors have elected to prepare the financial statements in accordance with FRS 102 The Financial
Reporting Standard applicable in the UK and Republic of Ireland issued by the Financial Reporting Council
(“relevant financial reporting framework”). Under company law, the directors must not approve the financial
statements unless they are satisfied that they give a true and fair view of the assets, liabilities and financial
position of the company as at the financial year end date and of the surplus or deficit of the company for the
financial year and otherwise comply with the Companies Act 2014.

In preparing these financial statements, the directors are required to:

o Select suitable accounting policies for the company financial statements and then apply them
consistently;

o Make judgements and estimates that are reasonable and prudent;

o State whether the financial statements have been prepared in accordance with applicable accounting
standards, identify those standards, and note the effect and the reasons for any material departure
from those standards; and

o Prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the company will continue in business.

The directors are responsible for ensuring that the company keeps or causes to be kept adequate accounting
records which correctly explain and record the transactions of the company, enable at any time the assets,
liabilities, financial position and surplus or deficit of the company to be determined with reasonable accuracy,
enable them to ensure that the financial statements and directors’ report comply with the Companies Act
2014 and enable the financial statements to be audited. They are also responsible for safeguarding the assets
of the company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

Legislation in Ireland governing the preparation and dissemination of financial statements may differ from
legislation in other jurisdictions. The directors are responsible for the maintenance and integrity of the
corporate and financial information included on the company’s website.
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Independent auditor’s report to the members of Business in the Community Ireland
Report on the audit of the financial statements
Opinion on the financial statements of Business in the Community Ireland (the ‘company’)

In our opinion the financial statements:

e Give a true and fair view of the assets, liabilities and financial position of the company as at 31 December
2019 and of its outgoing resources and application of resources, including the income and expenditure
account by the financial year then ended; and

e Have been properly prepared in accordance with the relevant financial reporting framework and, in
particular, with the requirements of the Companies Act 2014.

The financial statements we have audited comprise:

e Statement of Financial Activities;
e Balance Sheet; and
e Related notes 1 to 19, including a summary of significant accounting policies as set out in note 1.

The relevant financial reporting framework that has been applied in their preparation is the Companies Act
2014 and FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland” (“the
relevant financial reporting framework”).

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs (Ireland)) and
applicable law. Our responsibilities under those standards are described below in the “Auditor's responsibilities
for the audit of the financial statements” section of our report.

We are independent of the company in accordance with the ethical requirements that are relevant to our audit
of the financial statements in Ireland, including the Ethical Standard issued by the Irish Auditing and Accounting
Supervisory Authority, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which ISAs (Ireland) require us to
report to you where:

e the directors’ use of the going concern basis of accounting in preparation of the financial statements is not
appropriate; or

e the directors have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the company’s ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue.

Other information

The directors are responsible for the other information. The other information comprises the information
included in the Directors’ Report and Financial Statements for the financial year ended 31 December 2019,
other than the financial statements and our auditor’s report thereon. Our opinion on the financial statements

does not cover the other information and, except to the extent otherwise explicitly stated in our report, we do
not express any form of assurance conclusion thereon.

Continued on next page/
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/Continued from previous page
Independent auditor’s report to the members of Business in the Community Ireland
Other information (continued)

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such
material inconsistencies or apparent material misstatements, we are required to determine whether there is a
material misstatement in the financial statements or a material misstatement of the other information. If,
based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact.

We have nothing to report in this regard.
Responsibilities of directors

As explained more fully in the Directors’ Responsibilities Statement, the directors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view and otherwise
comply with the Companies Act 2014, and for such internal control as the directors determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud
or error.

In preparing the financial statements, the directors are responsible for assessing the company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the directors either intend to liquidate the company or to cease operations,
or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (Ireland) will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs (Ireland), we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:

o Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the company’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by the directors.

e Conclude on the appropriateness of the directors’ use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that
may cast significant doubt on the company’s ability to continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw attention in our auditor’'s report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of the auditor’s report. However,
future events or conditions may cause the entity (or where relevant, the group) to cease to continue as a
going concern.

Continued on next page/
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/Continued from previous page
Independent auditor’s report to the members of Business in the Community Ireland

Auditor’s responsibilities for the audit of the financial statements (continued)

e Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that
the auditor identifies during the audit.

This report is made solely to the company’s members, as a body, in accordance with Section 391 of the
Companies Act 2014. Our audit work has been undertaken so that we might state to the company’s members
those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the company and the
company’s members as a body, for our audit work, for this report, or for the opinions we have formed.

Report on other legal and regulatory requirements
Opinion on other matters prescribed by the Companies Act 2014

Based solely on the work undertaken in the course of the audit, we report that:

e We have obtained all the information and explanations which we consider necessary for the purposes of
our audit.

e In our opinion the accounting records of the company were sufficient to permit the financial statements to
be readily and properly audited.

e The financial statements are in agreement with the accounting records.

e In our opinion the information given in the directors’ report is consistent with the financial statements and
the directors’ report has been prepared in accordance with the Companies Act 2014.

Matters on which we are required to report by exception

Based on the knowledge and understanding of the company and its environment obtained in the course of the
audit, we have not identified material misstatements in the directors' report.

We have nothing to report in respect of the provisions in the Companies Act 2014 which require us to report
to you if, in our opinion, the disclosures of directors’ remuneration and transactions specified by law are not
made.

M . j = ot
{J

For and on behalf of Deloitte Ireland LLP
Chartered Accountants and Statutory Audit Firm

Deloitte & Touche House, Earlsfort Terrace, Dublin 2

Date: 2 October 2020
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BUSINESS IN THE COMMUNITY IRELAND

STATEMENT OF FINANCIAL ACTIVITIES (Including Income & Expenditure Account)
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2019

Notes
Unrestricted Designated Restricted Unrestricted Designated Restricted
Total 2019 Total 2018

Funds Funds Funds Funds Funds Funds
Income from: € € € € € € € €
Donations and legacies 4 1,424,586 - 1,543,693 2,968,279 1,402,979 34,199 1,619,454 3,056,632
Total 1,424,586 - 1,543,693 2,968,279 1,402,979 34,199 1,619,454 3,056,632
Total Expenditure on: _ _
Raising funds 5 (224,059) (224,059) (204,815) - - (204,815)
Charitable activities (678,507) (42,500) (1,405,080) (2,126,087) (722,553) (48,393) (1,428,857) (2,199,803)
Other 5 (380,409) - - (380,409) (359,784) - - (359,784)
Total (1,282,975) (42,500) (1,405,080) (2,730,555) (1,287,152) (48,393) (1,428,857) (2,764,402)
Taxation 9 - - - - - - - -
Net income 141,611 (42,500) 138,613 237,724 115,827 (14,194) 190,597 292,230
?uent d":a“Sfer between 15 (11,855) 42,626 (30,771) - (1,934) 46,280 (44,346) -
Net movement in funds 129,756 126 107,842 237,724 113,893 32,086 146,251 292,230
Total funds brought 15 1,103,523 564,786 1,186,915 2,855,224 989,630 532,700 1,040,664 2,562,994
forward
Total funds carried 15 1,233,279 564,912 1,294,757 3,092,948 1,103,523 564,786 1,186,915 2,855,224

forward

There are no other recognised gains or losses other than those included in the net income for the financial year. All income and expenditure derives from continuing
activities.
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BUSINESS IN THE COMMUNITY IRELAND

BALANCE SHEET
AS AT 31 DECEMBER 2019

Notes 2019 2018
€ €

FIXED ASSETS
Tangible fixed assets 11 168,848 215,599
CURRENT ASSETS
Debtors: (amounts falling due within one year) 12 132,836 34,766
Cash at bank 2,947,365 2,862,651
Total current assets 3,080,201 2,897,417
LIABILITIES:
Creditors: amounts falling due within one year 13 (156,101) (257,792)
NET CURRENT ASSETS 2,924,100 2,639,625
TOTAL NET ASSETS 3,092,948 2,855,224
THE FUNDS OF THE CHARITY:
Restricted funds 15a 1,294,757 1,186,915
Unrestricted funds 15b 1,233,279 1,103,523
Designated funds 15c 564,912 564,786
TOTAL CHARITY FUNDS 3,092,948 2,855,224

The financial statements were approved by the Board of Directors on 29t September 2020 and signed on its
behalf by:

Rekéy 7] oy .

Ronan Murphy Richard George
Director Director
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BUSINESS IN THE COMMUNITY IRELAND

NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2019

1. ACCOUNTING POLICIES
General information and format of financial statements

Business in the Community Ireland is a company incorporated in Ireland under the Companies Act
2014 as a company limited by guarantee and is a registered charity with its registered office at 29
Earlsfort Terrace Dublin 2 registered number 338442. The nature of the company’s operations and its
principal activities are set out in the directors’ report on pages 3 to 8. The financial statements have
been prepared under the historical cost convention and in accordance with FRS 102 The Financial
Reporting Standard applicable in the UK and Republic of Ireland issued by the Financial Reporting
Council, as applied in accordance with the provisions of the Companies Act 2014, and with the
Accounting and Reporting by Charities Statement of Recommended Practice applicable to charities
preparing their financial statements in accordance with FRS102 (“the Charities SORP”) (“relevant
financial reporting framework”).

The functional currency of the company is considered to be euro because that is the currency of the
primary economic environment in which the company operates.

As permitted by section 291(3)(4) of the Companies Act 2014, the company has varied the standard
formats specified in that Act for the Statement of Financial Activities and the Balance Sheet.
Departures from the standard formats, as outlined in the Companies Act 2014, are to comply with
the requirements of the Charities SORP and are in compliance with Sections 4.7, 10.6 and 15.2 of
the Charities SORP.

The company meets the definition of a Public Benefit Entity under FRS102. As a registered charity,
the company is exempt from the reporting and disclosure requirements to prepare a directors’ report
under section 325 (1) (c) Companies Act 2014 but does so in compliance with the Charities SORP.
There is nothing to disclose in respect of directors’ interests in shares or debentures of the company
under section 329 Companies Act 2014.

Basis of preparation

The financial statements have been prepared under the historical cost convention. The financial
statements have been prepared in accordance with the Statement of Recommended Practice (SORP
2015) “Accounting and Reporting by Charities”, in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102), issued by the Financial Reporting Council,
and promulgated for use in Ireland by the Institute of Chartered Accountants Ireland, effective 1
January 2015 and the Companies Act 2014. Financial reporting in line with the SORP is considered
best practice for charities in Ireland. As noted above, the directors consider the adoption of the SORP
requirements is the most appropriate accounting to properly reflect and disclose the activities of the
organisation.

In accordance with Section 1180(8) of the Companies Act, 2014, the company is exempt from
including the word "Limited" in its name. The company is limited by guarantee and has no share
capital.

Disclosure exemptions

As a qualifying entity under the definition in FRS 102 in preparing the separate financial statements
of the company, advantage has been taken of the following disclosure exemptions available in FRS
102:

- No cash flow statement has been presented for the company.

- Related Party Transactions are not disclosed (S 33. FRS 102).

The company is included in the consolidated financial statements of its ultimate parent company, The

Foundation for Investing in Communities which are available from Companies Registration Office,
Gloucester Place Lower, Mountjoy, Dublin D01 C576.
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BUSINESS IN THE COMMUNITY IRELAND

NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2019

1. ACCOUNTING POLICIES (CONTINUED)
Going concern

The company’s forecasts and projections, taking account of reasonable possible changes in
performance, show that the company will be able to operate within the level of its current cash
resources. The directors have a reasonable expectation that the company has adequate resources to
continue in operational existence for the foreseeable future. Thus they continue to adopt the going
concern basis of accounting in preparing the annual financial statements. The COVID-19 pandemic
has had no impact on the directors’ assessment of the going concern of the company.

Donations and legacies income

This income which consists of monetary donations from corporates, trusts, charities, government
bodies and members of the public together with any related tax refunds, are recognised in the year in
which the organisation is entitled to the resources and are recognised when the funds have been
received.

Voluntary income including donations and grants that provide core funding or are of a general nature
are recognised where there is entitlement, probability of receipt and the amount can be measured
with sufficient reliability. Such income is only deferred when:

The donor has imposed conditions which must be met before the charity has unconditional
entitlement.

Volunteers and donated services and facilities

The value of services provided by volunteers is not incorporated into these financial statements and
does not constitute a substantial part of the charitable activities, the SORP specifically does not
require disclosure of these services.

Expenditure

Expenditure is recognised when a liability is incurred. Contractual arrangements are recognised as
goods or services are supplied.

Expenditure is analysed between costs of raising funds, charitable activities and other. The costs are
recognised when an obligation exists as a result of an event and a monetary transaction is required
to fulfil the obligation. Support costs which cannot be attributed to any of the headings are allocated
on a basis consistent with the use of resources.

Fundraising costs are those costs incurred in attracting voluntary income.

Charitable activities include those costs incurred directly in the delivery of programme services and
include support costs that have been allocated to activity cost centres on a basis consistent with the
use of resources, e.g. allocating property costs by floor areas, or per capita, staff costs by the time
spent and other costs by their usage.

Governance costs are those costs incurred in the governance of the charity and its assets and include
costs associated with constitutional and statutory requirements.
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BUSINESS IN THE COMMUNITY IRELAND

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2019

1. ACCOUNTING POLICIES (CONTINUED)
Irrecoverable VAT
All resources expended are classified under activity headings that aggregate all costs related to the
category. As VAT is irrecoverable, it is charged against the category of resources expended for which
it was incurred.
Tangible fixed assets
Individual tangible fixed assets are capitalised at cost and are stated in the balance sheet at cost less

accumulated depreciation. Assets are written off from start of use in equal annual instalments over
their estimated useful lives and in full in the year of disposal.

Office equipment 5 years
IT equipment 3 years
Epic equipment 3 years
Ready for work equipment 3 years
School Business Partnership equipment 3 years
Membership services team equipment 3 years
New Office Capital 5 years

Financial Instruments

Financial assets and financial liabilities are recognised when the charitable company becomes a party
to the contractual provisions of the instrument. Financial liabilities are classified according to the
substance of the contractual arrangements entered into.

(i) Financial assets and liabilities

All financial assets and liabilities are initially measured at transaction price (including transaction
costs), unless the arrangement constitutes a financing transaction. If an arrangement constitutes a
finance transaction, the financial asset or financial liability is measured at the present value of the
future payments discounted at a market rate of interest for a similar debt instrument.

Financial assets are derecognised when and only when a) the contractual rights to the cash flows
from the financial asset expire or are settled, b) the charitable company transfers to another party
substantially all of the risks and rewards of ownership of the financial asset, or c) the charitable
company, despite having retained some significant risks and rewards of ownership, has transferred
control of the asset to another party and the other party has the practical ability to sell the asset in
its entirety to an unrelated third party and is able to exercise that ability unilaterally and without
needing to impose additional restrictions on the transfer.

Financial liabilities are derecognised only when the obligation specified in the contract is discharged,
cancelled or expires. Balances that are classified as payable or receivable within one year on initial
recognition are measured at the undiscounted amount of the cash or other consideration expected
to be paid or received, net of impairment.

Pensions

The company has in place a PRSA scheme as prescribed by legislation. Membership of the scheme is
voluntary and employees may join immediately upon recruitment. Following successful completion
of the probationary period and a confirmation of appointment as staff member, the organisation will
contribute 5% of that person’s salary to the PRSA scheme, subject to the individual making a 5%
contribution to the PRSA scheme. The employer collects the employee contributions and remits the
total (Employee + Employer) contribution to the scheme provider within the specified period, on
behalf of the employee. The scheme provider is New Ireland Assurance.
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BUSINESS IN THE COMMUNITY IRELAND

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2019

1. ACCOUNTING POLICIES (CONTINUED)
Operating Leases

Rentals applicable to operating leases where substantially all the benefits and risks of ownership
remain with the lessor are charged to the Statement of Financial Activities (SOFA).

Funds Accounting
Funds held by the charity are:

Restricted funds - these are funds that can only be used for particular restricted purposes within the
objects of the charity. Restrictions arise when specified by the donor or when funds are raised for
particular restricted purposes.

Unrestricted funds - these are funds which can be used in accordance with the charitable objects at
the discretion of the directors.

Designated funds - these are funds which have been set aside for particular purposes by the company
itself, in furtherance of the company’s charitable objects.

Further explanation of the nature and purpose of each fund is included in the notes to the financial
statements.

Reserves Policy

The directors have established the level of reserves (that is those funds that are freely available) that
the charity ought to provide, as between 9 months and 12 months operational costs, not including
programme funding. The directors estimate the operational costs to be €1,200,000 per annum. The
reserves may be needed to bridge the gaps between spending on the above mentioned activities and
income, should current funding flows discontinue. Business in the Community Ireland has
unrestricted reserves at 31 December 2019 of €1,233,279 (2018: €1,103,523).

Designated Reserves are those which have been set aside for particular purposes by the directors in
the furtherance of the company’s charitable objectives.

2. CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY

In the application of the company’s accounting policies, which are described in note 1, the directors
are required to make judgements, estimates and assumptions about the carrying amounts of assets
and liabilities that are not readily apparent from other sources. The estimates and associated
assumptions are based on historical experience and other factors that are considered to be relevant.
Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised if the revision affects only
that period or in the period of the revision and future periods if the revision affects both current and
future periods. Information about critical judgements in applying accounting policies that have the
most significant effect on the amounts recognised in the financial statements is included in the
accounting policies and the notes to the financial statements.

The directors do not consider there are any critical judgements or sources of estimation requiring
disclosure in addition to designated reserves listed in note 1.

18




BUSINESS IN THE COMMUNITY IRELAND

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2019

3. LEGAL STATUS OF THE COMPANY

The company is a company limited by guarantee and not having a share capital. The liability of each
member in the event of winding up is limited to €1.27.

INCOME

Donations and legacies income 2019 2018
€ €
Membership fees 229,680 73,711
Government grants 1,077,730 1,055,720
Donations 1,660,869 1,927,201
2,968,279 3,056,632

EXPENDITURE
Raising funds 2019 2018
€ €
Staff costs 161,263 141,156
Administration costs 57,902 47,004
Overhead allocation 4,894 16,655
224,059 204,815
2019 2018
Charitable activities € €
Staff costs 1,696,332 1,588,549
Administration costs 76,866 105,763
Overhead allocation 352,889 505,491
2,126,087 2,199,803
Other 2019 2018
€ €
Staff costs 311,268 272,020
Administration costs 37,685 51,852
Overhead allocation 31,456 35,912
380,409 359,784
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BUSINESS IN THE COMMUNITY IRELAND

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2019

6. STAFF NUMBERS AND COSTS

(a) The average number of full-time equivalent employees (including casual and part time staff)
during the financial year was as follows:

2019 2018
Programme No No
BITC membership services 13 16
Schools’ Business Partnership 12 13
Employment Services 11 13
Shared services (Finance & HR) 7 5
Marketing & Communications 4 4
Total full time equivalent

______ 47 51

In prior year, Marketing and Communication was shown under the heading Shared Services
Programme. In 2019, for the purpose of disclose of Shared Services Programme, it has been
split to show Marketing and Communication and Finance and HR separately.

(b) Analysis of staff costs are charged to the SOFA

2019 2018

€ €

Salaries and wages 1,929,627 1,785,017
Social Insurance Costs 196,679 183,108
Employer’s pension costs 42,557 33,600
2,168,863 2,001,725

The salary bands (exclusive of Employer’s PRSI) for staff paid over €60,000 are noted below, including
pension entitlement, in the Foundation for Investing in Communities, the holding company for Business
in the Community Ireland.

Salary Band 2019 2018

No No
€60,000 - €70,000 3 3
€70,000 -€80,000 2 1
€90,000 -€100,000 2 1
€100,000 - €110,000 - 1
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BUSINESS IN THE COMMUNITY IRELAND

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2019

10.

KEY MANAGEMENT COMPENSATION/RENUMERATION

Some members of the Senior Management Team work in two of the group companies (Business in
the Community Ireland and The Community Foundation for Ireland). The total cumulative amount
paid to key management including pension entitlements is €563,183 (2018: €578,686) of which
€369,009 (2018: €355,275) is attributable to Business in the Community Ireland and €194,174
(2018: €223,411) is attributable to The Community Foundation for Ireland.

The salary bands (exclusive of Employer’s PRSI) for salaries of staff, allocated to, Business in the
Community Ireland, including pension entitlement are noted below.

Salary Band 2019 2018
No No
€60,000 - €70,000 1 1
€70,000 - €80,000 2 1
€90,000 - €100,000 1 -
€100,000 - €110,000 - 1

Benefits for all staff, including senior management, comprise entitlements to pension contributions,
death in service, discretionary income protection and Employee Assistance Programme.

The CEOQ'’s total salary and pension entitlement is €96,900 (2018: €100,269(2018: €100,269-
salary of €94,269 plus an additional €6,000 paid as relocation allowance)).

DIRECTOR REMUNERATION AND RELATED PARTY TRANSACTIONS
No director received remuneration or expenses during the financial year (2018: €nil). No director

had any personal interest in any contract or transaction entered into during the financial year (2018:
€nil).

TAXATION

Business in the Community Ireland is a registered charity and has been granted tax exemption status
by Revenue.

NET INCOME
2019 2018
The net income for the financial year is stated after € €
charging:
Auditors remuneration 10,212 11,788
Depreciation 70,433 83,094
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BUSINESS IN THE COMMUNITY IRELAND

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2019

11. TANGIBLE FIXED ASSETS

Departmental Equipment
Ready School

Women . Membership Premises
T EPIC for at Work bu5|ne§s service team Fittings Total
Work partnership
€ € € € € € €

Cost
At 1 January 2019 95,496 15,006 1,296 - 50,636 80,054 247,094 489,582
Additions 9,202 2,017 2,128 2,128 4,038 4,169 - 23,682
At 31 December 2019 104,698 17,023 3,424 2,128 54,674 84,223 247,094 513,264
Accumulated
depreciation
At 1 January 2019 (88,681) (14,635) (1,296) - (47,777) (72,175) (49,419) (273,983)
Charge (7,707) (858) (709) (709) (3,156) (7,875) (49,419) (70,433)
At 31 December 2019 (96,388) (15,493) (2,005) (709) (50,933) (80,050) (98,838) (344,416)
Carrying value
At 31 December 2019 8,310 1,530 1,419 1,419 3,741 4,173 148,256 168,848
At 31 December 2018 6,815 371 - - 2,859 7,879 197,675 215,599
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BUSINESS IN THE COMMUNITY IRELAND

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2019

12, DEBTORS: (amounts falling due within one year) 2019 2018
€ €
Amounts due from group companies:
- The Foundation for Investing in Communities (note 18) 65,540 -
- The Community Foundation for Ireland (note 18) 42,296 34,766
Debtors 25,000 -
132,836 34,766
13. CREDITORS: (amounts falling due within one year) 2019 2018
€ €
Trade creditors 28,381 12,466
Accruals 127,720 166,444
Amounts due to group companies:
- The Foundation for Investing in Communities (note 18) - 78,882
156,101 257,792

14. FINANCIAL INSTRUMENTS

The carrying value of the company’s financial assets and liabilities are summarised by category below: -

2019 2018
€ €
Financial assets
Measured at undiscounted amount receivable
Debtors (amounts falling due within one year) (note 12) 25,000 -
Amounts due from group companies (note 12) 107,836 34,766
132,836 34,766
Financial liabilities
Trade creditors (note 13) 28,381 12,466
Amounts due to group companies (note 13) - 78,882
28,381 91,348
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BUSINESS IN THE COMMUNITY IRELAND

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2019

15.

ANALYSIS OF FUNDS

(a) Analysis of restricted fund movements

Grant making fund/PEI
Technology Project

Genio Trust

Employment Contigency
Youth Employment
Employment Programmes

Epic Programme
RFW (Deficit covered by
ready for work support)

Bridge to Employment
SBP

T2R

Corporate Leaders Group
Social Networking

SSE Airtricity

Epic Support

Get Ready Programme
Career Leap

Ready for work support
Women at work

Total

Opening . Transfers Closing
Balance Incoming Resources (to) / from Balance
1/1/2019 Resources Expended Reserves 31/12/19
€ € € €
640 - - - 640
21,135 - - - 21,135
2,486 - - (2,486) -
112,323 - - - 112,323
1,010 - - (1,010) -
21,095 - - (498) 20,597
396,384 577,500 (435,591) - 538,293
88,489 102,351 (125,757) (66,145) (1,062)
2,222 - - (2,222) -
221,809 573,030 (571,967) (30,274) 192,598
105,636 169,300 (164,600) - 110,336
432 - - - 432
3,966 - - - 3,966
26,414 - (3,747) - 22,667
172,475 9,220 (61,614) - 120,081
9,019 - (9,019) - -
1,380 - - (1,380) -
- - (31,896) 73,244 41,348
- 112,292 (889) - 111,403
1,186,915 1,543,693 (1,405,080) (30,771) 1,294,757

Transfer from RFW to Ready for work support is to distinguish between Government funding and other funds
received for the programme i.e. Genio Trust, Youth Employment, Bridge to Employment and Career Leap are

all part of Ready for Work.

(b) Analysis of unrestricted fund movements

Total

Opening
balance

1 January
2019

€

1,103,523

Incoming
resources

€

1,424,586

Resources Transfers Closing
expended between balance
funds 31 December

2019

€ € €
(1,282,975) (11,855) 1,233,279
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BUSINESS IN THE COMMUNITY IRELAND

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2019

15. ANALYSIS OF FUNDS (CONTINUED)

(c) Analysis of designated fund movements

Transfers Closing
Opening to/from balance 31
balance 1 Incoming Resources unrestricted December
January 2019 Resources Expended reserves 2019
€ € € € €

Business Working
Responsibly Mark 18,839 - - - 18,839
Business Model 78,167 - - - 78,167
Marketing/Social Media 21,377 - - - 21,377
Document Management 25,000 - - - 25,000
Biodiversity Research 23,371 - - - 23,371
SME Campaign 2,801 - - - 2,801
Stem Research 2,712 - - - 2,712
Leave Contribution 144,435 - - 42,626 187,061
Accounts System 25,000 - - - 25,000
Office Relocation 170,000 - (42,500) - 127,500
basis.point Mentoring 40,500 - - - 40,500
Social Innovation Fund 2,069 - - - 2,069
MST Member 10,515 - - - 10,515
Total 564,786 - (42,500) 42,626 564,912

The transfer from unrestricted funds to leave contribution is to setup up a designated fund to cover cost of
absence/leave and the transfer to office relocation is to cover the costs of the move to the new offices in
Phibsborough.

16. FINANCIAL COMMITMENTS

At 31 December the company had annual commitments under a non-cancellable operating lease
expiring as follows:

Buildings: 2019 2018
€ €
Less than one year 121,311 148,358

One to five years 267,227 445,075
Greater than five years - -

388,538 593,433

17. CURRENT FUNDING

TUSLA provided current funding in 2019 to the amount of €207,299 (2018: €207,299). Funding is
granted for a 12 month period.

The Department of Education and Skills provided current funding in 2019 to the amount of €29,826
(2018: €29,826). Funding is granted for a 12 month period.

The Department of Justice and Law Reform provided current funding in 2019 to the amount of
€689,792 (2018: €577,500). Funding is granted for a 12 month period.

The Department of Employment Affairs and Social Protection provided current funding in 2019 to the
amount of €102,351 (2018: €173,387). Funding is granted for a 12 month period.
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BUSINESS IN THE COMMUNITY IRELAND

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2019

18.

19.

ULTIMATE CONTROLLING PARTY

The charity's ultimate parent controlling party is The Foundation for Investing in Communities which
is an Irish registered charity CHY 13966, incorporated in Ireland, Company Number: 296139,
Charities Registration Number: 20044879, which also wholly controls, The Community Foundation
for Ireland, a related subsidiary to Business in the Community Ireland.

SUBSEQUENT EVENTS

In early 2020, the existence of a new coronavirus, now known as COVID-19 was confirmed. COVID-
19 has caused disruption to businesses and economic activity which has been reflected in the market.
Although COVID-19 is having significant impact across the world, the Company Senior Team and
Board have dedicated significant time to assess the areas of impact, its likelihood and have put in
place plans to mitigate these potential negative impacts. The directors consider the emergence and
spread of COVID-19 to be a non-adjusting post balance sheet event. Given the inherent uncertainties,
it is not practicable at this time to determine the long term impact of COVID-19 on the company or
to provide a quantitative estimate of this impact. The directors do not consider COVID-19 to have a
material effect on the company’s operations.
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