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Housekeeping
•

This webinar is being recorded and a link will be sent to you.

•

We welcome questions so please use the Q&A box to submit your
questions/feedback/any technical issues.

•
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Modernizing governance: the final frontier
24 September 2020

Business leadership for a
sustainable future
World Business Council for Sustainable Development (WBCSD)
200 global companies united around a common vision
creating a world in which over 9 billion people are all living well
and within planetary boundaries by 2050

Circular economy

Cities & Mobility

Climate & Energy

No waste

Clean & connected

Net zero

WBCSD work program focused on 6 system transformations
Food & Nature

People

Redefining Value

Healthy people, healthy planet

Meeting basic needs of all

Sustainable capitalism

Modernizing corporate
governance
Click

Doughnut Economics
• Unfortunately we don’t
know what happens next
• Business as usual has gone
but still embedded in most
financial models used for
decision-making
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The first governance revolution
Extract from a Letter from the RSA (Manufacturers and Commerce Committee) 30 April 1991
The central components of this voluntary code, the Cadbury
Code, are:
•

that there be a clear division of responsibilities at the top,
primarily that the position of Chairman of the Board be
separated from that of Chief Executive, or that there be a
strong independent element on the board;

•

that the majority of the Board be comprised of outside
directors;

•

that remuneration committees for Board members be
made up in the majority of non-executive directors; and

•

that the Board should appoint an Audit Committee
including at least three non-executive directors.

From the Cadbury Archives: http://cadbury.cjbs.archios.info/report

14

The current revolution in governance
Purpose of the Corporation

“Profitably solving the problems of people
and planet, and not profiting from creating
problems for people and planet”
British Academy – What is the Future of the
Corporation

From Grantham Institute – Global Trends in Climate Change Litigation 2020 Snapshot
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Companies & regulators are calling for change
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Why look at governance?
• The role and expectations of the corporations are changing so it has an
impact on the success of your business

• The board has a critical role to play in the embedding of environmental and
social considerations as a part of their fiduciary duties
• The risks challenging companies are changing and boards need to build
resilience to withstand these shocks if they materialize
• Governance arrangement remain opaque in many countries and there is a
lack of transparency about the board and its decision-making

And then came COVID-19
• What is the role of the board in a period where
businesses are fighting for survival

• Lack of consistency across borders
• Mixed response from regulators in terms of
informing capital markets
• Question about what ‘normal’ might look like in
+6mths +1yr +5yrs

• State control of movement and social interaction

Phase 2 Board director resources
SELF-ASSESSMENT

FIDUCIARY DUTY

PURPOSE &
BUSINESS MODEL

ENGAGEMENT
WITH
MANAGEMENT

ENGAGEMENT
WITH
STAKEHOLDERS

RISK
MANAGEMENT

NON-FINANCIAL
REPORTING
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Board of director resources: Tools & solutions
Board Self-Assessment on ESG Oversight
Context
Understanding environmental, social and governance (ESG) information is becoming an increasingly important topic for the board. ESG oversight and performance is often viewed as a key pillar of
effective organizational governance to promote long term success. From climate change to customer’s health, ESG matters should be embedded into the company’s purpose, management and culture;
and the board has a pivotal role in overseeing these matters within the organization.
This board-level tool is designed to helps boards assess how effectively they understand and are incorporating in their respective role ESG-related practices. This multiple-choice questionnaire seeks to
evaluate the level and effectiveness of the board’s oversight of ESG considerations across five core pillars: 1) purpose and business model, 2) risk management, 3) engagement with management, 4)
engagement with stakeholders, and 5) non-financial disclosures. A board profile is generated at the end of the assessment which will serve as a guide to highlight current practices based upon survey
responses – as well as additional practices to consider.
Scope
This self-assessment aims to provide boards with a practical tool to help them assess how effective they are at integrating ESG into their oversight role. It is not an evaluation of the board’s overall
effectiveness, professionalism or impacts.
Target Audience
This self-assessment is meant for boards of directors, corporate secretaries, risk committees and governance or ESG executives interested in assessing the board’s effectiveness of ESG oversight; it
should be completed on behalf of the full board.
Availability
This self-assessment is available online through the WBCSD platform or can be completed offline in this excel format; it is expected that the survey will take approximately 30 minutes to complete.
Upon completion of the survey, a board profile will be produced, this can be saved or printed but will not be made available at a later time. The output remains available in this excel format.
Data Privacy
This self-assessment is intended for company boards. If completing online, the questions answers and all other data shared will only be visible to the end user, i.e. the survey taker. The board profile
created after completing the questionnaire will only be made available to the end once the survey is complete. There is an option to download the board profile in PDF form. Personal or company data
will not be collected or stored through this self-assessment. Data will only be used by the survey tool for the analysis of answers resulting in the production of the board profile at the end of the
survey.
This self-assessment is the result of a research project developed to improve the understanding of the governance landscape and board practices around ESG oversight. The research covered 12
jurisdictions and included more than 30 interviews with board members and a review of governance codes, legislative requirements, voluntary codes, good practice and relevant literature. The project’s
main findings and recommendations are detailed in the report Modernizing Governance: Key Recommendations for Boards to Ensure Business Resilience (available at the link below).
The project, including the self-assessment, was developed by the WBCSD Redefining Value team, with the assistance and expertise of Deloitte and Baker McKenzie, as well as with the guidance of an
international group of governance professionals and a high-level advisory group.

Start self-assessment

Useful links:
Interactive online self-assessment
Full report
Modernizing Governance: Key Recommendations for Boards to Ensure Business Resilience
Further project context
WBCSD website
For inquiries on the project and self-assessment, please contact the WBCSD Redefining Value team at leach@wbcsd.org or abela@wbcsd.org

Board of director resources: Tools & solutions

The Embedding Project: Databases
WBCSD partnered with The Embedding Project to support the
development of two databases that are useful resources to
support the purpose & business model pillar of our board
resources microsite.

The clock is ticking
How quickly can your business adapt its business model?
Turning and turning in the widening gyre
The falcon cannot hear the falconer;
Things fall apart; the centre cannot hold;
Mere anarchy is loosed upon the world,
The blood-dimmed tide is loosed, and everywhere
The ceremony of innocence is drowned;
The best lack all conviction, while the worst
Are full of passionate intensity.

W.B Yeats The Second Coming
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Please feel free to contact us with questions and comments
governance@wbcsd.org
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Thank you for joining us

