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Section 1

Executive Summary

1.1 Review of the year

Time to Read continues to grow and devetopspiring 530 young readefeom
second classes in national schools arounddbentry,and providing a meaningful
volunteering experienceo 550 volurteers this year. Whaad 47 partnerships

around the country and four of these weaglditional sites of participating

companiesvhich is great to see.

The ongoing development, growth and deeper impact is a direct result of the funding we received from the

anonymous donor at th€mmunity Foundation for Ireland which we are most grateful for.

Although our objectives are to increaéeK A f Rdwiigh€edand enjoyment of reading, this year 3 schools
did some standardised testing of ti@K A f Reldhyafility before and after he programme. Thechool
coordinatorswere amazed to discover that the children in Time to Read had improved their reading ability

by almost three timesas much as other children in the class.

The additional social and emotional impacts on the childremnpat be underestimated. Not only are they
much more happy and confident readers, they are learning how to have conversations and opinions. The
are finding out about the world of work and what happens in a workplace. There is also an impact or
schools asa whole. Teachers desoriS (G KS daodzl T ¢ (KSe@ is®rS thd additi&ndlyooks A Y !
being enjoyed by the children, the enjoyment of having the volunteers in the school. They also notice
impacts on families who might not be keen readers, startmgead with their children and use the local

library.

Volunteers tell us how much it means to them to take part in the programme. The programme gives themr
the chance in work time to put something directly back into their community. They talk aboutfumdtis

and how they feel it impacts their life too.

Fania Ellison, Time to Read Programme Coordinator

TheNetwork for Responsible Business 1 W THE
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1.2 Introduction

Time to Read is a reading enhancement initiative managed by Business in the Community Ireland (BITCI), t
ySGig2N] FT2NJ NBalLlyaiofS o0daAySaar sKAOK &adzlJLl2 NI 3

provides an employee engagement opportunity fompanies to engage in one to one reading sessions with

local primary school children.

¢KS LINPAINFYYSQa RSAANBR 2dzid2YSa | NBY

P w0 DN P

To increase the enjoyment of reading
To increase confidence in reading
To improve and encourage setfiscovery

To improve fluecy and comprehension when reading

Businesses partner a local primary school and weekly reading sessions take place at the school, with eg

volunteer spending an hour reading with two second class children for a half hour each. The children d

sharedreading with their volunteers from a selection of specially chosen books and the volunteers use &

variety of reading strategies to help the child develop their fluency and comprehension and therefore their
O2yFARSY OS> Ay NBI RA yiavited tb hSinvaMed dt keNBaged df thelprogiagined

Library visits are an important programme element and there is also a workplace visit to the company where

the children see the work area of their volunteer reader and get a tour of the workplace.

The continuing development and operation of Time to Read is overseestaeang Group of experts

Dr. Eithne Kennedy

Head of SchopLanguage, Literacy & Early Childhood Educ&iGty St Patricks Campu

Diane Fannin

Group People and Sustainability Extive, ESB

AnneMarie McGovern

Integrated Services ManagdducationalWelfare Services,Tusla

Maria Carroll

EU Portfolio Planner, Enterprise Project Management QfiBéMQElavon

Laura Joyce

Senior Librarian at South Dublin County Council

RitaKinsella

Retired Primary School Principal and Funder Representative

Fania Ellison

Time to ReadrogrammeCoordinator, BITC

Germaine Noonan

SBP Programme Manager, BITC
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Their terms of reference are:
i.  To contribute expertise to ensure Time to Read sagramme of continuous evolution
ii. To have a strong advocacy role
iii.  To provide input and recommendations on the evaluation

iv.  To advise on the expansion and development of the programme

The Steering Groumet in Januaryand July 2018.

TheNetwork for Responsible Business 3 INTHE
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47 schoolscompleted the Time to Read Programme in 262018:

Abbot L NBf I yR 5AF3Iy2aiGA0 5AJA ESBrgup&{ ¥ da IINESQ ANRES 5 dzo f

NS,Co.Sligo ESBNetworks& Queen of Angels Primary School,

ABP & Scoil Rldraig Naofa Boys Scho6lp.Cork Dublin 16

.t 9 ¢Al NYI OKCoaMortagh#nY I NB { GE&B(WiftoR) & GlasheenNss, Co.Cork

AIB & St. Maries of the Isl€p.Cork CtAfGS LNBflIYR g9 {id W2a¢
I NHzLJ 3 { GN.g RingeddDuplind . Fexco & GlounaguillaghS, Co. Kerry

Arups { dzy RI @NX3CoxC6rk f . Friends First &coil CholmcilleN.S, Dublin 18

.yl 2F LNBtFYR 9 | I NRf RQA GasWNRt&aiks lpefark & SatibAisairyChiidst,

Bank of Ireland & Scoil MhuirRathsallaghCo. Cork

Dublin Gas Networks Ireland & Mother of Divine Grace,

Bank of Ireland & Holy Family Primary Schbdh Dublin 11

LaoghaireCo. Dublin GeneraliLinks { G W2 & S LIK Q &avanS ND &
Bank of Ireland & St. 30S LIK Q& t NJDvr NB { O®oz2Meftlx

LaoghaireCo. Dublin Horse Racing Ireland & Scoil Mhuire J.N.S.,

.yl 2F LNBfFYR gCof G t I GNR OgwhrilgesCs. Kijdare { I £ £ S=

Kilkenny Irish Life & Scoil Chaoimhinublin 1

Blizzard Entertainment & Scoil Mhuire FatirGa, Irish National Stud & Kildare Town Educate

Cork Together, Co. Kildare

Business in the CommunityNB f I yR g { i 4 XERQRINB At fF3S 3 Caid . NI
Primary,Dorset StreetPublin 1 Kildare

Citi & StLaurence O'Toofe@B.S, Dublin 1 KPMG & City Quay.8|, Dublin 2

/bt {FydlIyRSNI g {d® t I dzf Q& LibnNddgel& SdoikiosBatlaiafCd. Mapt

/ 2NB 9 {Gd WFYSaAaQ t NRYl NBEZ Pamedida & {etterkenny Educate Together, Co.

I 2NYYEN]L SO 3 { G ,DdafinBA RQa& tDkgalr NBE { OK2 2 §

51 @& 3 hGBS/DRbfiy1Sf f Procte & Gamble & Scoil na Naomh Uilig, Co.
Elavon Financial Services & St. Columban8s N Kildare

Glerageary,Co. Dublin Teneo PSG & Good Shepherd NS, Dublin 14
Elavon Financial Servicess& Patrick's N.S., Mayo County Council &&affy N.S., Castlebar
Arklow, Co. Wicklow Workday & Francis St.ES, Dublin 8

9f SOGNRAO LNBftIFIYR 3 {(dd YSGIIMDA O.Kb {g PrijrErgzciig yiDabiRg 3
ESB &loly Famil\N.S., Co. Wexford Zurich & St. John of God Primary Sch@al,
ESBGroups { (& t.MSiDbIdE Qa D Wexford

ESBODNR dzLJ 3 { (G ® pG.NSDOYINSL h Q¢ 2zarctdifes { G Y.S BalyheyginCo. Dublin
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1.3 Main Findings

The Time to Readrpgramme has four stated aims. School Coordingtétfome School Community Liaison
Coordinators (HSCL) and Company Volunteers were asked to evaluate how the programme performed wi

regard to each aim. The resufieovidestrong evidence that each aim was achieved:

Tablel: Overviewz ¥ (KS LINRIAINF YYSQa &Gl iG§SR FAYao

School Coordinators , Company Volunteers:
Answer Options Exceeded/Met e Excgeded/Me Exceeded/Met
e objective o
objective objective
2018 2017 2018 2017 2018 2017

Increased the enjoyment ol 150, | 10006 | 100% | 96% 95% 94%
reading
Increased confidence in |y, | 1006 | 1006 | 91% 97% 97%
reading
Improved fluency and
comprehension when 100% 100% 88% 86% 92% 92%
reading
Improved and encouraged| g4, 91% 92% 91% 88% 87%
selfdiscovery

The impact of ime to Read on the role ofiSClwas very positivehis year Many highlighted how it
AYONEBIF&ASR 02YYdzyAOFI GA2y 06SisSSy tkiSwas iy Bedeficial ty R

their work. This will be outlined further gection 4 of the report.

TheNetwork for Responsible Business 5 W THE
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Section 2

School Coordinator Evaluation

Of the 47Time to Read Programmes this yedt,school coordinators were involve#) schoolcoordinators
(91%)(80% in 201ycompleted the evaluatioriThe evaluation form was divided into four key sections:
2.1 ProgrammeBenefits & Impacts
2.2 Programme Operation
2.3 Service & Support

2.4 Recommendations

2.1 Programme Benefits & Impacts

In this section we asked the schamlordinators to consider and evaluate whether the prognae met its
aims and objectivedheLJIN2 ANJ YYSQa &aidlF SR FAYa | NBY

- Toincrease the enjoyment of reading

To increase confidence in reading
- Toimprove and encourage seliscovery

- To improve fluency and comprehension when reading

2.1.1. Objective One: To Increase the Enjoyment of Reading
Theschool coordinatord Y RA OF § SR G KI G GKS LI NOAOALI GAy3 OKACfLF

- Increased a 10188%(91% in2017)

- Increased somewhatt2%(9% in 201y
- Remained the samed% (0% in 201y

- Decreasedd% (0% in 201y

BUSINESS
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The children's level ofnthusiasm towards reading has increased so much. They had such a positive

experience with the Time to Read programme and were always so excited about the reading.sessions

The boys eagerly awaited their Time to Read sessions each week. They weretridudheir sessions to
end and returned to the classroom with smiles and often with books in their hands to caiatires at

home.

The children were very excited to go out to read with the volunteers, and were talking about the books the
read with geat enthusiasm. Children who did not read a lot before the programme have now developed thei

own preferences in literature and have favourite books!

Ly O2yaARSNAyYy3I GKS t NP Ideiodf ¥ovrdidataia SAO2R/MARO I A1EERS Ok 1K

confidence in reading:

Increased a 10t63%(78% in 201y
Increased somewhaB87%(22% in 201y
Remained the sam@%6(0% in 201y
Decreased0% (0% in 201y

The children selected for the programme wounlok have regular pportunities to be listened to.his
programme gave them the golden opportunity to read in a relaxed, informal environment...this can only

boost their confidence
| found the children to be more confident reading in front of their grauptass

For the majority of the children who participated, | have noticed a huge change in the way they approac|
text, and in the way they problessolve when they encounter tricky words. This is particularly true for the
children who were reluctant aveak readers at the start. They are not afraid to make mistakes anymore, and
if they do, they are more likely to discover the mistake, andagain, without getting frustrated or

embarrassed.

TheNetwork for Responsible Business 7 INTHE
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Selfdiscovery means the child becomes aware of different genres and the types oftheglgeto read It
also meansknowing which authorsthey like to read When considering the 2 I NJ YYSQa G KA
school coordinatcs indicated that the chiNB y Q-discavé&yt F

- Increased a 10#43%(38% in 201y

- Increased somewha&5%(53% in 201y
- Remained the same&% (9% in 201y

- Decreasedd% (0% in 201y

The programme afforded the bogis opportunity to engage with a huge variety of genres, it enabled the
boys to follow their own preferences and opened them up to a wider spectrum of fiction afidtivon The
programme encouraged the boysheinquisitiveand to wonder. They oftentwned to the class and shared

with their peers a new and interesting fact or story they encountered during their session.

Children are now able to connect to their own experiences in relation to their reading.

The children gained a lot in terms of paral development and sedfiscovery. We purposely put forward a
few children who were shy, lacking confidence and experience social difficulties. These children were helpe
enormously by the experience of engaging in conversation and getting attentido one with the

volunteers. They came out of their shells as the weeks went on and enjoyed chatting to the volunteers.

Inrelationtoll KS LINE I NI Y Y S Q,dhe fadicdghtiigéchddlac@ @lidkiois@rs asked to consider
the children's fluency and comprehension wheeading The school coordinatorsindicated that the
OKAf RNBYyQa FfdzSyOé IyR O2YLINBKSyaAzy 6KSyYy NBI RAy

- Increased a l0#45%(56% in 201y

- Increased somewha&5%(44% in 201y
- Remained the sam@%(0% in 201y

- Decreased?% (0% in 201y
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The children demonstrate an improved ability to decode words independently and are reading more fluently.
The discussion and questioning between the children and the voludigiéng reading has been fantastic

and has had a great impact on the children's comprehension skills.

This is the area where most improvement was seen in the test scores for children. This is due to book talk a

guestioning by volunteers in sessions.

School coordinatorsvere asked to identify and comment on any individual child (withoainingthem)
where the impact of the programme has beenrfpaularly evident.Feedback from theschool coordinators

included:

Oneparticular child who would findeading difficult and would shy away from it at any opportunity wanted

to read an excerpt from adok at the closing ceremony, whiglould not have happened in September

One child who was originally pickad being quite shy around adults Hagreavementluring the
programmeand the extra adlt attention was appreciatedi certain number of children weEAL and

having extra time reading imiglish was invaluable.

School coordinatorsndicated that the programme had a number of other impacts on the participating

children.

Further impacts included:

Social engagemen®5% (97%in 2017

Reading developmen80% (88%in 2017

Emotional engagemen80% (75% in 201y

Cognitive developmenB0% (56%in 2017

School coordinatorsommented:

Socially children became more confident and engaged well with the volunteersffiSatfy also improved
during Time to Read sessions when they had to move from classroom toatassidependently and

organise their partners and times to go to the Time to Read sessions.

Being able to hold a conversation and be socially involved in a positive reading environment

TheNetwork for Responsible Business 9 INTHE
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All of the above apply. It is impossible to quantify the benefits of the Time to Read programme. Some of tf
children comdrom large families, where orm®-one time is scarce, so to get half an hour once a week is like
gold dust. Some of the children inoped their general knowledge and loved talking about what they had
read. To have someone listen to them and talk to them and help them has done wonders for their sel

esteem. They felt very special.

Building positive relationshipspmmunicating, readig fluency, improved focus and concentration etc.

The programme increased the children's motivation for learning and forged a strong link between school ar
the workplace. The children paid a visit to the voluntesmskplace This was a fantastic experice for the
children and they absolutely loved it. They were fascinated with the beadutifding and by all the people
working there. The strong link created between reading and schoolwork to the job and workplace of theil

volunteers was invaluable.

| think it was very important for the children to meet excellent male and female role models and they

particularly enjoyed the work place visit. It is so worthwhile for them to have something to aspire to.

A future- something to aspire tdOne child told me that he would read to his children when he is a father.

10 TheNetwork for Responsible Business



2.1.7. Further Impacts on the Children Attributed to Time to Read

School coordinatoreere asked to detail any impacts on the childrest directly involved in the programme

that they noticed and which they attributed to Time to Read.

The boys who were not directly engaged with the Time to Read sessions have greatly benefited from the n
books in our class library. They love to read them and have looked forward to our classroom story time. Th
were also invited oan absolutely wonddul workplace touland showered with very generous gifts.

Much more interest in reading and in books in all the children in the class

Some of the girls who did not participate atartingto keepa book ontheir desk to read when they have

their work dne. They compared books and shared sometimes.

2.2 Programme Operation

In this section we askesthool coordinatoréi 2 NJ GS FyR 02YYSyid 2y RAFTFSN
operation ¢ from the venue of the reading sessigne the volunteer logs and the books provided. The
venue is where the reading sessions took place and these varied frod §chof A 6 NI NA S& We2 L.

encourage schools to choose a quiet and comfortable space to enhance the experience.

2.2.1. Operation al Aspects of Programme
The majority of respondents rated theenue for the reading sessionsghe volunteer logsand theease of

the changeover of the volunteerasexcellentor very good.

Table 2:School CoordinatoBatisfaction with Aspects of Programme

Answer Options Excellent  Very Good Fair Poor

2018 | 2017 | 2018 | 2017 | 2018 | 2017 | 2018 | 2017

The ease of changeover of 23% | 75% | 27% | 19% | 0% 6% 0% | 0%

volunteers
The venue for the reading 65% | 66% | 28% | 31% | 7% | 3% | 0% | 0%
Sessions
The volunteer logs 65% | 66% | 35% | 31% | 0% | 3% | 0% | 0%

BUSINESS
IN THE
COMMUNITY
IRELAND
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We had a spare prefab which was ideal. The volunteers were very punctual and made the whole proce

seamless. The volunteer log was good but perhaps a little detailed.

As a classroom teacher | féttat the volunteer changeovers were very efficient and worked seamlessly both
from the classroom point of view and for the children. The venue was a large room away from the classroo

so worked well in terms of minimizing interruptions to lessons takeme@imultaneously in the classroom.

Lots of changes of volunteers throughout the year due to illness and other reasons but was handled very w
by the volunteers and there was always someone there to read with the children every week which was mc

important.

Considerable research with experts Hasen undertaken toensue that the Time to Read bookwe as
suitable aspossible Books have been chosen to ensure that there is a wide range of reading levels anc
interests covered ifiction and nonfiction books. Initially about 60% of the books were provided and about

6 or 7 weeks later further books were chosen by each school to compliment that selection, based on the
OKAf RNByQa AyGSNBada | y Rndargasdaby 2 babk seléctiad praReéss canybe
quite challenging as year on year interests and abilities change with each new group of children; but w

strive to address this each year.

Theschool coordinatorsvere asked to rate the appropriateness and theiety of the books88% of school
coordinatorsindicated thatthe Time to Read books provided wesery appropriate and a good variefythis

is the same result as last yg@8% in 201).

There was a good range of books and our coordinator arranged thtiathl books to be ordered half way

through the programme.

A wonderful addition to our library, a wide variety of genres, books in all shapes and sizes and very engagi

for the children.

It was difficult to please eveghild. Perhaps if the books were sourced locally it would be eastarget the

children's needs and there was too long a time lag betwequests and books arriving.

BUSINESS i i
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There were lots of books available for the children to read and they were eager to tdilomewhat they
had read. The books were all new releases and classics. The children were very excited about the book ch

and there as a lot of choice for them.

98% of school coordinates foundthe volunteer logsvery helpful or helpfulin Y2 YA G 2 NAy 3 St

progress.
Very thorough and insightful feedback that was relevant and appropriate.
Helpful for the monitoring of children's progress or if there were any issues during the sessions.
| probably need to look at it more frequently
School coordinatorsiere asked to rate theioverall satisfaction with the children leaving class for their one
to one reading sessions:
- 80%(81% in D17) found itworked very well
- 20%(19% in 201y found itworked well
- 0%(0% in 201Yfound itdid not work well

- 0%(0% in 201y found itvery disruptive

Excellenseamless routine€lhe children quickly got used to what was expected, and left and retquietly

(although excitedly). They were able to join in their lessons when returning with little disruption.

As it happenedt the same time each week it was easy for the class teachers to work around it.

There was no difficulty with the children thema leaving, but from a classroom management point of view
due to it always being the same children you don't want the remaining children to feel they are completel

missing out and it is a full hour when you can't do any work that may cause the chiidodved with the

program to miss out.

TheNetwork for Responsible Business 13 INTHE
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2.3 Service and Support

Each school coordinatavas asked to rate and comment on the service received from the BITCI coordinator,
as well as the communication with the volunteers and to describe the partnership between the school anc

the company.The level to choose from wasxcellent, very good, feor poor.

2.3.1. Service provided by BITCI
The service provided by the BITCI coordinator was evaluatedllent by 83%and very goodby 17% of

school coordinatas. School coordinatorsommented:

Very supportivef the programme anéncouraging towards the volunteers

An excellent communicator, enthusiastic and supportive. Couldn't have asked for more.
Very professional and very well organised.

2.3.2. Communication & Information Sharing with Company Volunteers

90% of respondents indicated that there wasifficient communication and sharing of informatiowith the

volunteers during the pragmme.

There was constant communication between all parties, mainly via email.

Our BITCcoordinator kept everybody very welfanmed of anything that arose. The mid way session with
volunteers was a great way to keep them up to speed with the kids and for them to share any concerns wi

me.
Volunteers spoke to me reguladiter the reading sessiombout theO K A  RrdigieysQ &

2.3.3. Partnership between the School and Company

The partnership with the link company was evaluated ascellentby 95%and very goodby 5% of school

coordinators.

We were incredibly impressed by the commitment of our volunteers towards the programnfieeMleat a

fantastic partnership has been formed.

BUSINESS . .
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We have been involved in the Time to Read initiative withcompanyfor three years now and | feel we
have created a great link between the school and the business. When we have volunteers who gieke out
people who had volunteered in previous years helped out and it was lovely to see them back in the schc

again.

We are so delighted with the partnership and friendship that has develojiedur companyWe are really

excited to work with them fomany years to come

This partnership has been hugely beneficial to us and we th@pntinues into the future.

Recommendations

In this section we askedchool coordinatorsif they had any recommendations to make about the

programme.

2.4.1. Programme Changes and Improvements
85% of school coordinatorsvould makeno changeto the Time to Reéh Programme. Of theemaining15%,

suggestions and improvements related to:

The volunteer log

- The books

- Time of day

- The workplace visit

- The library visit

- The wrap up event

- Including all of the class

- Other

h¥ (K2aS gKz2

[extN
>x
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—
u»
P

YhiKSNRE NBO2YY S¢gnlindludedyhihe NS f

programme.
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Comments and feedback fromschool coordinatos included:

I think for classroom morale and the sense of importance placed on each individual child in our care that
would be most beneficial that all children in the class could be engaged in the program somewhat. Whethe
the children rotate every-80 weeksor there is a buddy reader system set up | think it should be encouraged.

| also think that all childrein the class would benefit frothe library trip.

The volunteer log template could be modified to add d@iseasking if the volunteer codinator should

update the selection ofdoks, e.g. "Would you like the volunteepadinator to add more books to the box?"

Aremarkable100%of school coordinatorsvould recommendthe programme to a colleague (100%2d17
and2016also).

This programme is an amazing boost for all pupils who participate, and also allows the class teacher to gi
more time to the children who remain in the classroom while the participants are out reaitimghe
volunteers. It is a wiwin situaion for all and impacts so positively on the children's reading development,
enjoyment, selesteem and attitude to school and learning in general. It has been such a fantastic, positive

experience for the boys.

Time is such a valuable resource to a sthod to have 6 adults giving an hour a week is just so valuable to
the school. The area is quite volatile at the moment and some of the children live quite chaotic lives and c:
be quite anxious antljust found it so wonderful that the children were gett 30 minutes of uninterrupted
2yS 2y 2yS GAYS SIOK ¢SS| @ ddwthvit@lémandsofthe class. aa G S|

The programme isn't just a reading programme. It brings such a wide range of benefits to the participant
and their school. May of the benefits cannot be measured on a graph or in a test, but the experience and the

opportunities it offers has far reaching positive results.
Excellent programme to support positive links within the community.

It really benefited the children, impred their reading and oral language skills and gave them a love of

reading.

BUSINESS
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Section 3

Principal Evaluation

Of the 47 Time to Read Programmes completed tesr, 39 principals completed thevaluationreport ¢ an

83%response rat€90% in 201y The evaluation was divided into four sections:

3.1Programme Impacts & Bentfi
3.2Programme Operation
3.3 Support and Service

3.4Recommendations

3.1 Programme Benefits & Impacts

In this section we examined what principals thought were the main benefits to their school and to the
children from taking part inhe programme. We also asked theinzipals to consider what they felt the

impacts of the programme were.

3.1.1. Overall Impact of the Programme on Children

Principals were asked to rate the overall impact on the children and the options given were: vemepositi
positive, no impact or negative impact. The principals indicated that the overall impact of the Time to Reac
Programme on the children who o part was extremelyaluable.100%of principals rated the overall

impact to students as eitherery positiveor positive.

Principals commented:
The children benefited from reading one to one with an adult working in their locality. Many of our childrer
are from other countries or disadvantaged backgrounds and would not have such a role model in their live

Ther reading ability improved as recorded in the end of year standardised test results.

We tested the children beforehand and on completion. Most pupils had improved scores of up between 2 ar

four years.
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The children improved their fluency and compretmnsif reading and gained confidence and enjoyment
from it. Furthermore they thoroughly enjoyed meeting their volunteers and chatting to them eachThisek.

helped to develop oral language.

As a DEIS school having positive adult role models in and dpookd and reading and the enjoyment of all

things literary is priceless.

95%of principals felt that there waa very positiveimpact overall on the schod%ofelt it waspositive, with

comments such as:

Time to Read has been great for our school. We love the interaction with our link cowlipasey friendly
staff have built special relationships with both the children and the school staff. The facilities for reading hav
been enhanced through the supporitthe company andhe volunteers have shown a heartfelt interest in

each individual child who took part in the programme.

The links between the school andr companygo beyond the scope of the Time to Read progranirhe.
companyhave most generouslyupported other projects in the school. We really appreciate the time and

effort that the company has given us.

The staff, parents and children love the programme. It is so well organised and fits in so easily with ol
regular programmes. | love how theggramme helps to maintain positive links with parents of children in

our school.

The volunteers were excellent and were extremely pleasant andveositien in the school. Thaddeda

lovely atmosphere eadWednesday morning?e@le were delighted toee them!

It was a very positive experience for all involved. We have a brand new library and had a big focus on litera
this year so it tied in nicely with our approach. Any exposure children get to literacy is positive. The fact th

they can read a bdoof their choice and have one on one attention is really positive.
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3.1.3. Overall Impact of the Programme on the Families

Chart 3: Overall Impact of Programme on Families involved

Please rate the overall impact of
Time to Read on the families of the
children involved:

60%
50% -
40% -
30% -
20% -
10% -

0% -

Very positive Positive No impact Negative impact

The families are delighted with the program. At omdeof year ceremony one of thelunteers won our
School Hero award for his commitment to our school. He received a standing ovation from the families ar

boys.

Many families who had been struggling to get their children to read at home commented on uniwtinis
had changed by the end of the programme. They were delighted that their children were asking to read wit

them.

The programme encourages parents to engage with their children about reading. It gives them support, wit
volunteers doing some of tHel reading that they are not confident enough to do themselves. But when the

children come home excited about the book and ready to read, it makes it easier for them to help.

3.1.4. Impact of the Library Visits

An important aspect of the programme is the oppmity for childrento visit their local public library. The
purpose of the library visit is to introduce the children and their family members to their local library. The
idea is for them all to have fun in a library and to know that it is somewheréhtan to come and enjoy
themselves and take out some bookBhe majority of school principals believed that the impact of the
library visits on the children involved wasry positive(72%)or positive (20%). The remainind% felt that

the visit hadno impact on the children.

The general library promotion target is one that is constantly referenced in all our literacy endedbeurs.

library visit with the reading buddies isry much a highlight of the Time to Rgagramme. The role model

BUSINESS
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impact is veryinfluential in encouraging the pupils to join the local library and make weekly visits to source

their reading material.

This was a thoroughly enjoyable day where the class learned a lot. They really enjoyed having the volunte

and their parents therat the same time.

The children really enjoyed the experience and some of them have éesgufar visitors of the library since

the visit.

Each school group was brought on a workplace visit also. This involved beingtakefull tour of the
0dzaAAYySaa yR Sy3r3aay3a Ay &a2YS | OGAQDGAGASE niokilQK | 2
conference call abroadnd answering quizzes. The children saw the actual workplace of their readers and
then had refreshrents in the boardrooms or canteens. The principals were asked to rate the impact on the
same scale as the overall impact question. The impact of the workplace visits on the children involved we
rated asvery positive by 85%and positive by 13%of principals.The remainingrincipalsratedthat it hadno

impactand this was due to theorkplace visit not taking place

The visit is such a great way to introduce our children to the world of wbdy see it as a very fun place! It

broadens thaihorizons and expands their vision for their future.

The workplace visit gave a new perspective to the pupils on how a workplace operates. It creates a furth

link with the volunteer. It also gives the pupils an understanding as to why they shoultblesad

The pupils and the teachers really look forward to this planned trip. The pupils readily show their activ
engagement with this site visit through the sheer volume of oral questions they ask on the day. The vis
sparks their curiosity andromotes greater understanding of the term "workplace". This trip promotes the

use of oral language, both expressive & receptive for the children involved.
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95% of respondents indicated that the Time to Read Progranumetributed to the literacy plan for their

school.

The programme is listed as one of the initiatives in our DEIS action plan. We are constantly trying to impro

the learner experience at schooldathe programme has very significantly helped us to achieve this aim.

A huge part of literacy is simply the enjoyment of reading and children wanting to read separate to forma

teaching of literacy. This programme is perfect for achieving those.goals

It contributed to our literacy plan becaugewnas an extra support for pupils in a middle bracket who might

not have received help otherwise

In an open ended question principals were asked to discuss the maintadearof having Time to Read in

their school. Belovare someof the comments:

The positive attitude and approach towards the children was hugely beneficial. Having other people sit dow
and read with the boys made them realise that it's not just for gkhith your teacher and that it can be fun

to do together with others! | couldn't recommend this initiative highly enough!

Time to Read helped the school open up to the wider community and link in with the surrounding business
world, a world which maytberwise have appeared quite alien to the children in the school. | think this was
the biggest advantagethe interconnection between the two worlds and the chance for the children to gain

an understanding of how literacy is a shared value of both schadlshe workplace

It is good for the children to hear other voices/accents other than their parents and teachers. The children

got to readontopics they loved and also found new topics to love
The entire school community benefits from viewingdbiaboration between the school and a high profile

business organisation. This initiative brings the world of work into the school domain which in turn

encourages our pupils to have high expectations for their own career ambitions later on in life.
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3.2 Programme Operation

Principals were asked to rate and comment on thedtisfaction with the operational aspects of the

programme.

3.2.1. Weekly Visits of Volunteers to the School
The response from principals to this question was overwhelmingly posn®eof principals indicated that
the weekly visit of the Time to Read voleets to their school workedery well and 21% indicatedthat it

workedwell. No principaindicated that it did not work well.

Principals commented:

The weekly visits adhered to the structured timetable which was put in place long before the programm
started.

Everyone arrived on time, knew what to do, got stuck in immediately, No time wasted. Arrived and left subtly

It was a pleasure to have the volunteers in our school. All I saw was smiling faces on both adults and ki

when they were in our schbo

3.3 Service and Support

Each principal was asked to rate and comment on the service provided by BITCI, as well as the partnersl
between the company and the school. The range dadlefrom which to choose werexcellent, very good,

fair or poor.

3.3.1. Service Provided by BITCI
Thisyear, 82% of respondentsevaluated the service provided by the BITCI Coordinataxasllent 18%

rated itvery good. Comments included

The coordinator was always on hand to keep everything running smoothly and it was very useful to have
someone sending emails back and forth with reminders etc. It was a great support théawdy ever at

the end of the phone.
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Our coordinatoset upthe whole process so well from start to finish. Everyone knew exactly when and where

they had to be and everything went according to plan.

The BITC€oordinatormade everything run smoothly and communication was excellent. Feedback sessions
were informatve andproductive. Work and library visits gre great to raise expectations for our boyfank

you.

3.3.2. Partnership between the School and Company
85% of respondents rated the partnership between the school and compargxesllent 13%rated it as
very goodand 2%asfair. Some of tha. INR Yy @dminderits@ré outlined below:

Our companyvere so enthusiastic about the initiative and were great to work with. The care and dedication
shown by the volunteers was amazing and the atmosphere during the workvéiiceras amazing. They
invited children from the class who were not part of the programme along so they wouldn't feel left out. Ven

welcoming and inclusive which mirrors the school ethos perfectly!

Corporate Social Responsibility philosophy emanates the volunteers. Yet again the company has gone
beyond the Time to Reg@togramme to generously finance projects and outings to support the children in
the school. At discussion meetings, the volunteers express a sincere enjoyment and satisfacti@adingut
with the children. | am in constant admiration of the company, the CEO and the voluntebmsafdhey

support the children.

As in the previous yeapour companywere a pleasure to work wittthe team were always professional in

their approach tahe programme and they were all extremely kind to the children.

3.4 Recommendations

In this section of the evaluation principals were asked for ampmenendations or changes they would

make to the programme along with improvements in feedback and support.
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79% of principals would mak&o changesto the Time to ReadProgramme. Of the remainingl%, the

recommendationsrelated to:

- The one to one reading sessions
- The books
- Other

h GK24S 6K2 GA01SR WhiKSNDRDZ NBO2YYSYyRIGAZ2Y A NBf
programme and the possibilitgff including all the children in the classr extending the length of the

programme Comments and feedback included:

The onlydisadvantage we have encountered is the remaining children in the class who are not includec
Perhaps a class item once during the year might make the others feel in wayéncluded in the
programme.

Please expand it! We would love if all the children in 2nd class were included

It is hard from year to year to judge tierest level of th@upils. Theextra Christmas Readersve a great

addition this yearmaybe sore more on seasonal topics

Principals were asked if the programme lived up to their expectati@i® of principals indicated that Time
to Readwas what theyexpected 5%felt it was not, however this was mostly because it was better than

they expected, as seen in their comments.

We had a very positive experience the year before and this year was no different

It exceeded my expectation as the training undertaken by thenteers was obviously tailored perfectly.

It exceeded our expectations.

100%of principalswould recommendthe Time to Read Programme to another principal.
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It was organised so well and had such a positive impadhe children involved and the school in general.

There was no real extra workload for principal or teachers.

This is a wellun programme. It provides valuable support for pupils without excessive paperwork for

principals.

The benefits to the childneand their families are huge and once the school is organized in their approach the

weekly sessions run extremely smoothly.

The company has become embedded in the school life by supporting the children improve in their readi
over the past two years. Tlehildren love to see their volunteers come in each week and this has provided
motivation to them to read more on their own. Reading fluency has improved significantly among the

children who took part in the programme
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Section 4

Home School Community
Liaison Evaluation

In 20172018there were33 Home School Community Liaison Coordinators (HSCL) involved in the Time tc
Read Programme®me schools do not have a dedicated HE80ardinator Over the course of the Time to
Read Programmthey discussed the programme with the children and their families, and in some cases they
attended the library and workplace visitg5 (76%) HSCL Coordinators completed the 2017 Time to Read
Programme Evaluatiof69% in 201y

The evaluation wadivided into 3 sections:
4.1 Programme Benefits & Impacts
4.2 Programme Operation & Service

4.3 Recommendations

4.1 Programme Benefits & Impacts

4.1.1. Meeting the Programmeds Aims and Object
The HSCL Coordinators indicated that phegramme met, if not eseeded, its stated objectives.

Table 3: Achieving Programme Aims and Objectives

Exceeded its Met its Partially met 2le npt Cannot
meet its

Answer ion . o .o
SO objective objective objective comment

objective
2018 2017 2018 2017 2018 2017 2018 2017 2018 2017

Increased the
enjoyment of reading

:ggijeif]‘zed confidence i w00 | 36% | 36% | 55% | 0% | 9% | 0% | 0% | 0% | 0%

Improved & encourageq  yeo. | 3004 | 449 | 59% | 4% | 9% | 0% | 0% | 4% | 0%
seltdiscovery

Improved fluency &
comprehension when 40% | 18% | 48% | 68% | 12% | 14% | 0% | 0% | 0% | 0%

reading

64% | 55% | 36% | 41% | 0% 5 | 0% | 0% | 0% | 0%
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and confidence in reading
The children were offeretie opportunityto read withan attentive adult weekly whiclvas very beneficial.
Overall, the greatest achievement was that children of a naturally shy disposition "came out" of themselves

bit more. That for me was an elemenitthe Programme nearly greater than the reading outws. Parents

were very enthused about it as an initiative too.

The HSCL Coordinators indicated that Time to Read had a number of other impacts on the participatir

children.

Improvedsocial engagement96%

Improvedoral communication:84%

Improvedemotional engagement80%

Improvedmotivation: 64%

Improvedsel-efficacy:28%

Three of our children were from homes where English is a second language. They really enjoyed talking to

another adult in English.

The children add engage emotionally and socially by selecting books and discussing books that they might

relate to. Oral language was improved through discussions of the books read.

The boys definitely became more confident in their own abilities. They developedagmsdwith the

volunteers.

Respondents were asked to indicate whether Time to Read had assisted them in their roles as HS!
Coordinators with families and guardiar&3% indicated the programmereatly enhancedor somewhat

enhancedtheir role. The remaining respondents stated that the pseogme did not enhance their role.

It helped the parents who are new to the school get to know the school a bit better. It was a great success.
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It is great to be in contact with outside agencies who are willing to help out in the school. Also, it gets th
parents involved in their children's education at a practical level. It creates a positive atmosphere aroun

reading in the school. It ticks @t lof my boxes at work.
Provided an opportunitio invite parents to attend evenend to highlight the importancef literacy.

Parents engaged more positively with the school when seeing that their children were benefiting from th

programme.

Respondents were asked to comment on any individual child (without naming) where the impact of the

programmehas been particularly eviden€omments included:

In one instance, a child who comes from a large disadvantageity/feams offered the opportunity to engage

in one on one attention, support and encouragement. The child looked forward to the session each week.

One particular child really benefited from the time out of class spent with another adult who was willing to
listen to him and chat. This child often has difficulty speaking in a bigger group so the individual attention ha

really increased hiselfesteemand confidence

There are at least three of the group who would not have books at home or be read tonAghamee child

in particular is illiterate so he has really felt the benefit of enjoying reading books with an adult.

Home School Community Liaison Coordinators indicated that Time to Read had a nupdbstioé impacts
on the famiies involved in the programme.

- Increasechwareness of the importance of reading4%

- Increasedeading in the home68%

- Increasectontact with schooi 52%

- More supportive of child 48%

- Enhancedthéi OK2 2t Qa Radmilids28@zS ¢ A (K

We have some illiterate families who really engaged with this program as they understand the importance c

being able to read.
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The parents seem more engaged overall.

Thereare definitely more families going to the library and more books areddgought and read at home

4.1.6 Overall Impacts on Children as a result of Time to Read
Following on from the previous questions H&lordinatorswere asked to consider the oradl impacts of

the programme on patrticipating children.

Further benefits included:
- Improvedself-confidence 92%
- Improvedinterpersonal skillsi72%
- Improvedengagement in school4%
- Improvedattendance:32%

- Improvedpunctuality: 24%

The childrerloved interacting with the volunteers and the attention and support they got from them had

impact on them.

The boys love going out of class to meet with the volunteers. [dhe to see, at the end, their log and how

much reading they havachieved. Thelpved the site visit and the trip to the local library too.

Children make an effort to be in on Wednesday mornings as thegtadish to miss their reading session.

4.2 Programme Operation & Service

In this section of the evaluation Home School Community Liaison Coordinators were agke filvoughts

on the programmeoperation and service
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92% of HSCICoordinatordound the library visit avorthwhile element of the programmeThe other8%did
not have a library visiThe HSCCoordinatorsvere then asked to comment on the effect of the library visit

on the children. Below is some of their feedback:

Many children are not afforded the opportunity to be brought to the libréihys was a unique experience for
some children. The activities organised by the library were very child friendly, engaging arablenjoy

Parents were invited also and quite a number of parents supported the event.
There was a great turnout from the patsrand children got library cards

We have a great library in our school but about half of the children continued taheigibwn library after

the visit.

100 of HSCICoordinatorsfound the workplace visit aorthwhile element of the programmethis was the

same figure in 2017The HSCL were asked to comment on the effect of the workplace visit on the children.

It allows the children to see where the buddies work and get an insight into the daily workings of an offic

environment which the children may not be familiar with.

LGiQa oNREEtAFYd F2NJ GKS OKAfRNBYy (G2 aSS gKSNB (K

andaretaking time out for them.

Their teacher reported back that the visit to the workplaees whe highlight of the programme this year. We
try to visit as many places as we can every year with the children and any workplace is a beneficial trip. T

trip was so enjoyable for all the children and the volunteers made it educational also.

Respondents were asked if they found the feedback sessions beneficial @d4¥%found the two feedback
sessiondeneficial 4%indicated that they did not find the feedback session®¢obeneficial. The remaining

32%did not attend the feedbek sessions, and so therefore could not comment.

It provided a forum fothe volunteers to ask for ad@dn supporting the child and for the class teacher to

gain an insight into how the child was progressing on an individual level.
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The volunteerinteracted well with the school staff and made some good suggestions. They also looked fo

support and advice when necessary.

4.3 Recommendations

In this section of the evaluation Home School Community Liaison Coordinators were asked for an

recommendations or changes they would make to the programme.

4.3.1. Recommendations, Changes or Additions

72%0of respondents would makeo changego the progranme for the next academic year.

The remainin@8%identified the following aspects of the programme for recommendations:
- The one to one reading sessions

The books

The library visit
- Other

It would be more beneficial if every child in the class group could engage with the program

The books received froffime to Read were limited and would not have sustained the programme without

being supplemented by the library and the school.

It would be great to get Garda vetting done earlier and be ready to start the programme in early to mid

September.

4.3.2. Recommendin g the Time to Read Programme
100% of Home School Community Liaison Coordinateesild recommendthe Time to Read Programnte

a friend or colleague.

It is an extremely worthwhile experience for the children in terms of reading, confidencerandtment. |

would highly recommend the programme and the benefits are long lasting to all involved.
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It is only fantastic. Parents are involved, people from the community are involved, learning is going on, librai

visit is involved.

It is exactly the sige when children need support to become independent readers and one teacher cannot d

it. Once it is well set up it is very easy to run. Everyone wins!

Brilliant chance for kids to interact with adults other than teachers around literacy. It shows themotha

only teachers like to read. Some of them don't have adults in their lives who would value reading books
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Section 5

Volunteers Evaluation

450 company volunteerswere involved with Time to Reagdrogramme this year 85% of wlunteers

completed the Time to Redglvaluation(74%in 2017. The evaluation was divided into 4 sections:

5.1 Programme Benefits & Impacts
5.2Programme Operation
5.3 Support & Service

5.4 Recommendations

5.1 Programme Benefits & Impacts

5.1.1. Overall Programme Enjoyment

I 2YLI ye @2tdzyyiSSNBAQ SELISNASYOS 2F (G(KS LINPIANI YY!
asked to rate their overall enjoyment level from a choice of very enjoyable, enjoyable or not enj@4ible.
(85% in 2017 of volunteers fand the programmevery enjoyable, 16%(15% in 201yfound itenjoyable

Volunteers commented:

Time to read was one of the highlights of my year, | loved getting to know the children and seeingehem e

Tuesday brightened my day!

It gave me theopportunity to go back to the school where | was educated and give some of the boys the
benefit of my experience. | would have loved to have participated in a program like this when | was their ac
as | believe it encourages children to aim high in lifg r@nforces that education and hard work is the best

way to get there. On a personal level, it was great to see the old school, the teachers and thal pgaaip

| absolutely loved the programme. From the very start it was so clear to see how meusbys valued our
time. The training we received in the beginning was very beneficial to understand how to approach differer

scenarios. To go back each week and see the boys get excited to see me and tell me how many pages |
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read or new words they leaed each week was so uplifting. The highlight of the programme for me was

finishing a book with one of the kids (His first ever book to finish).

It was great to be part of the project on behalf of a larger organisation and feel weakimgna contributin
locally.l really enjoyed my time in the school and seeing how much enjoyment the children were getting ou

of the sessions.

It was just an amazing experience. As | don't currently have kids | didn't realise that Kids don't get 1 on
assistance in regyds to reading in schools and it shocked me. | loved getting the chance to read to the kid:

individually and | believe they learned a lot from it.

The kids were very engaged and eager to read. They felt proud of finishing a book and marking it down
their reading log. It was nice to see them read a longer book occasionally because it interested them, inste
of focusing on the amount of books comteld. | was happy to see them frequently pick up science books.
STEM subjects are as important to promosereading itself, but it also gave them a chance to ask questions
which were fun to answer [..Qne of the kids came in one day and said "I know what | want to be when |
grow up", expecting him to answer Fireman or something similar | was surprised lagidedtewhen he said

"What you do!".

Volunteers indicated that the Time to Read Programme had a number of positive impacts.

- Improvedself-awareness: 5% (50% in 201y

- Improvedcommunication ills: 526 (51%in 2017
- Improvedinterpersonal skills49%(46% in 201y
- Improvedself-confidence: 286(25% in 201y

I'm at a stage now where | really want to help others and to make a positive impact and difference in the
world. | want to positivelgffect the lives of others. This has been a great experience and has enabled me tc
start on this journey. I've enjoyed meeting the girls and working with them. Watching them improve in theil
reading bit by bit to become great readers was so rewarding. Itdwefinitely make me devote more of my

time to take pat in this programme again and similar programmes.
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The different needs of the two boys helped me to think outside the box in relation to encouraging them t
keep reading. | think that my communicatiand interpersonal skills improved through thinking more about

their needs.

Great to have the opportunity to support children in the love of reading and also to help build their
confidence. | looked forward to visiting the school every week and givoigtbahe community was a

privilege and a huge sense of satisfaction in helping the children to learn and grow

It's easy to be stuck with a very middle class view of society. Kids aferfesate through no fault oftheir
own - it's great to be abled show them that through reading and learning they can get anything they want

in life.

Working in financial services for many years, it's very rare that you come across anyone who grew up ai
was educated in the north inner city. It's not something theatdr really shouted from the roof tops as there

is a fear that stereotyping could impact my career. This was the first time that I've had to talk about that part
of my education in a work environment rather than my third level qualifications. I'm a lat relaxed about

it now, and | really hope to see boys frfthee schoollend up working for companyix the future.

Volunteers were asked to indicate whether they felt the programme met its aims and objectives: to increase
enjoyment of reading, confidence in reading, fluency and-distfovery. The table below indicates those

responses.

. Exceeded its  Metits RN ol n_ot Cannot
Answer Options s o met meet its
objective objective comment

objective objective
2018 2017 2018‘ 2017‘ 2018 2017 2018 2017 2018 2017

Increased confidence
in reading
Improved fluency
and comprehension | 38% | 49% | 54% | 53% | 7% | 7% | 0% | 0% | 1% | 0%
when reading
Increased the
enjoyment ofreading
Improved and
encouraged self 34% | 36% | 54% | 51% | 1% | 9% | 0% | 0% | 2% | 3%
discovery

48% | 47% | 49% | 500 | 3% | 3% | 0% | 0% | 0% | 0%

37% | 38% | 57% | 56% | 5% | 6% | 0% | 0% | 0% | 0%
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One of the children | was reading with only came to Ireland 2 years ago and had never spoken English bef
that. In our initial reading sessions she was well able to pronounce the words but she raced over them al
could see she was guessing what was coming next rather than reading what came next. Challenging her
slow down and forcing her to read the words she was skipping and also reflecting on the sentence to asse
her level of understanding was really important anfiel this made a big difference to her reading and

comprehension.

A large part of my reading sessions involved discussing what we were reading with the boys and getting the
opinions on things that may have happened in the story. At the start, the Wweye just reading words for

the sake of it, but by the end, they were definitely taking in what they were reading and as a result the!
seemed to enjoy reading it a lot more. It was great to see them read something and then comment on |

themselves withoubeing prompted.

What | loved abouTime toRead was that the aim was to first and foremost increase the child's enjoyment of
the reading. One of my children loved books with a rhyme so he could "rap" them which meant he wa

reading a book but also enjimg it because he was doing it his way.

| am positive my boys love to read and will continue reading afterwards. We've discovered some new autho

together.

In this section we asked the volunteers to rate their satisfaction with different elemenkedfime to Read

Programme.

5.2 Programme Operation

5.2.1. Aspects of Time to Read Programme

Volunteers were asked to rate various aspects of the Time to Read Programme, such as the venue for tl
reading sessions, the ease of the volunteer changeovet,the ease of usagef the weekly volunteer log
(used to recorcelements such as thbooks reada general overview of the session, whether the child was

taking the book home that week, and other relevant information).

BUSINESS

INTHE 36 TheNetwork for Responsible Business
IRELAND

=
T



Answer Options Excellent Very Good

The workplace visit 73% 24% 1% 2%
The library visit 63% 29% 3% 5%
The one to one reading session 55% 43% 2% 0%
Ease of the changeover of volunteg 41% 51% 7% 1%
The venue of reading sessions 35% 45% 20% 0%
The volunteer log 30% 54% 16% 0%

The venue was good as the kids did not need to leave school which meant they were not distracted. T
changeover of volunteers was simple and straight forward and actually provided a bit of excitement for the
kids. | think the work place visit and thbréiry visit vere brilliant and you could see how much the kids

enjoyed both

Everything was great. The venue was big enough that we didn't feel like we were trapped in a tiny room. Tt
volunteer log was easy to use. It could've probably done with aefdva pages. The workplace visit and

library visits were definitely the highlights of the whole programme.

All the children rated the workplace and library visit very high. It was great to be able to organize library
cards for all the children in the slregardless of whether they were in ffime to Read programme. some

of them had never been in the library.

The library visit was great as it gave practical, 'haodsinformation to the children on using the library. The
format of the visit was ideand it was great to see the enthusiasm of the children. Likewise, the visit to the
workplace was well organised. They had great fun doing 'work place' tasks! They learned about wind farn
and were delighted with their goodie bags. It was great for thensde our 'world'. The volunteer log was
good as it was a chance to see how the children were getting on. It was an opportunity to provide feedbac

The reading venue was good....maybe could have benefited from more spalatisyust a minor thing.

Volunteers were asked to rate the Time to Read books provided.

- 62%found the books ver appropriate and a good mix (59% in 2p17
- 28%indicated the selection was the correct amou8206 in 201y

- 10%indicated the books were not suitab®% in 201y
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Plenty of options for one of nohildrenwho had a lower level of reading and needed smaller books with
more accessible words. For my otlebild there were a diverse range of interesting/funny and challenging

books.

I would feedback that there should be a selection of books which are sheiss pages as some books
provided were 100/120 pages or more and a child gets great satisfaction reading a book over one/ twq
sessions rather than the same book over 4/8 weeks as on the Readirmulogyld only see one book and

this looks disheartening when other children have lots and still manage to read a lot ogessiens.

I think the mix was good but towards the end the kids had read most of the books they were interested in.

think morebooks would be required for the duration @fi€ to Read

There was a good range of books with a mix of fact, fiction and different genres. There was one book whi
was about a Polish child who had moved country. It would be good to have more of thi$ bhguk as both

girls | was reading with were from Romania and they really related to it.

Only thing is we ran out of books fairly fast and | think there could be more books that are suitable for girls
There were not enough age appropriate books so &etyawould be better. The boys loved the bugs/spider
type books the gorier the better! The kids seem to be afraid of taking the books home so this might b

something that could be encouraged more.

Volunteers were also asked to comment if the children theye reading with took books home with them.
24% (21% in 201y of volunteers stated that the children took books homest weeks 42% (46% in 201y
statedsometimesand 33%(33%in 2017 said that the childremevertook books home We willcontinue to
address thisand askthe volunteersto encourage the children to bring their Time to Read books home with

them.

The majority of respondent®6%) this year feel that the 10 week time commitment wasnageable The

remaining4%of volunteers felthat the time commitment was nathanageable.

The programme did not impachaony work commitments. If anything it reinvigorated me and made me more

productive during work.
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The 10 weeks actually flew by and it wag phe right amount of time to get to really know the children and

to work on improving their reading skills

It was but sometimes it was difficult to get out of the office but when we did it was all worthwhile.

5.3 Service & Support

Volunteers were asked to rate and comment on #egvice provided by the school

5.3.1. School s6 Welcome & Support
98% of respondents indicated that thechool's welcome and supporthroughout the programme was

excellent or very goodThis was a slight increaséf: 2y f I &4 ( 2@r&tedNtAsiair. ¥ A 3 dzZNB ©

We always receive a fantastic welcome to the school each week. The home school liaison officer, teach

and principal all show their support for the programme.

Allin School X could not be merelcoming. They care deeply about the children who attend their school, are

open to improving the programme all the time, provide great feedback, are so hospitable and show thei

appreciation of BITCI and their staff at every opportunity. It's a supeokthbe volunteering in.

The Teacher and Principal were such a pleasure to deal with, always so welcoming and friendly!! You can f

the love and dedication they have for the kids and their education.

Area for improvement could be timekeeping for leading sessions. Couple of times the boys were late

which ate into their reading time. Also, the changeover with the second set of boys was often late whic

meant their reading time was a lot shorter.

5.4 Recommendations

In this section of thevaluation volunteers were asked for any recommendations or changes they would

make to the programme.
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Our coordinatodid a great job on the training. The Principal also helped put the programme and school into

a wider context. | felt prepared and excited for the programme.

I would include more ideass to how engage with kids who don't want to read or those very good readers
who might find reading only not challenging enough. It would be beneficial to have additional activities

included in the pack.
Perhaps getting a back ground of the child's regdibility in advance would be great

| think it might be beneficial to have a chat with the children's teachers before the first session to learn wh
they have recommended each child. It was only after the first feedback session with the teachemthat | h

more confidence with the way | was interacting with the child and our sessions were going ok.

84% of respondents would makao changesor additions to the programme Of the remaining 1% most

recommendations related to:
- The books42%
- Time ofreading sessiarl 9%
- The one to one readind:2%
- The volunteer logil%
- The venue of the reading sessioh4%
- The changeover of volunteers0%
- The library visit8%
- Other:19%

I think it would be beneficial to have a larger poblolunteers available to sub in when necessary to avoid

students having to double up when reading.

Need to make sure that new books are available quickly, some of the books were short and the children cot

read 2 or 3 in one session so they hadetead some.
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| think the library visit could be improved. The kids could be siofm Gn®ger in the library, and | think it

would have been good if they were all given their own librarg to increase their interest.

Thelibrary visit should involvéhe children and their families seeing the library's services, how the borrowing
is done, the work of the librarians and strolling around the library or doing a treasure hunt. The 2nc
recommendation is that all volunteers attend both feedback sessiors® asuch valuable information is
exchanged that enhances one's enjoyment and increthgdmpact on everyone involved. It's vital to know
what everyone thinks and suggests and to hedirgt-hand | suggest it takes place in the business to

minimizetheir time and to facilitate attendance.

91% of respondents indicated thahe Time to Read Programmeas what they expected9%stated that it
was not what they had expected, however, the majoritytesevolunteers commented that it was actually

better than expected100%of volunteers said that it was a meaningful experience.
To see the joy on the child's face when they saw you waiting to read to them is something | will not forget.

It is one of themore interesting things the bank has got involved in. It is so rewarding and completely
opposite to what | do on a daily basis. There should definitely be ehtiés kind of cooperation within the

community.

| have commuted to work in cork City foethast 40 years and this was the first time that | participated in
any community project in the City. It was good to do this | have spent the best part of my adult working

life in Cork City.

| have been in company X f2it years and have probablyluateered for every kind of event from bake sales

to fun runs to bucket collecting etc. | found this programme the most enjoyable because | had to put in mol
effort and commit to a 10 week programme so | felt | got more out of it in the e@dvelty asy to give up

an hour at a once off fund raisetc. but because this was a longer time commitment | felt enaonnected to

the programme.

The volunteersvere asked how likely it ithat they would recommendhe Time to Reagrogrammeto a

friend orcolleague. On scale of 0 to 10 theet promotors scorewas77.9.
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Section 6

Company Coordinator
Evaluation

Each patrticipating company had a designatadividual coordinating the programme on behalf dtie
business45 out of 47 @6%)company coordinators completed the evaluation this yé8%in 2017. The

evaluation form was divided into four key sections:

6.1 Programme Benefits & Impacts
6.2 Programme Operation
6.3 Service & Support

6.4 Recommendations

6.1 Programme Benefits & Impacts

This section examined the benefits of participation in the programme, both toethployees and to the

company.

6.1.1. Benefits of Participation to Employees

100%of company coordinatorgdicated that getting thdeel good factorwas a vey beneficial aspect of the
Time to Read Programméor companyemployees 98% of respondentsfelt that being able to make a
RAFTFSNBYOS was aldenefial adpdtoii thefprodra®nns% felt that this opportunity to be
involved in a project outside normal work dutiesvas a benefit73% | INBESR Ay Ay ONBI

awareness of the outside community.

This type of program allows our staff to get to know staff in other functions, who they might nogalhorm
come into contact with, during their working day or as part of their role. It is also a good 'leveller' as all

volunteers are simply volunteers, regardless of their position in the organisation.
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Time toRead gave staff an opportunity to get involved in something very worthwhile. There was a big time

commitment which staff readily signed up for. Some of the childmexading came along in leaps and

bounds.

My colleagues thoroughly enjoyed themselves dutire program. There would be a great buzz in the offices

on our return from the reading session and a sense of "team spirit" between the reading buddies.

Chart5: ProgrammeBenefits to Employees (respondents could tick multiple answers)
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6.1.2. Benefits of Participation to the Company

In this question we asked company coordinators to rate the different benefits to the company of
participation in Time to Read\ remarkableB9% of company coordinatorstrongly agreedor agreedthat
the main benefits to companies werproviding an enjoyable and meaningful volunteer opportunijtgnd

making a contibution to the local community.
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Table5: Programme Benefits to the Company

Strongly
Agree

2018 2017‘ 2018‘ 2017 2018 2017 2018 2017 2018 2017
8% | 68% | 11% | 32% | 0% 0% 0% 0% 0% 0%

Strongly

Answer Options Disagree

Agree Neutral Disagree

Makes a contribution to
the local community

Provides an enjoyable &
meaningful volunteer 8% | 76% | 11% | 24% | 0% 0% 0% 0% 0% 0%
opportunity

Contributes to our CSR
strategy

Supports education
locally

Helps raise the company
profile locally

Assists employee skills
development

84% | 66% | 16% | 30% | 0% 3% 0% 0% | 0% 0%

73% | 63% | 24% | 35% | 2% 3% 0% 0% 0% 0%

49% | 3% | 33% | 38% | 18% | 0% | 0% 0% 0% | 0%

42% | 32% | 36% | 41% | 22% | 29% | 0% 0% | 0% | 0%

6.2 Programme Operation

In this section we asked the companies to rate their satisfaction with differiements of the Time to Read
programme which included the reading sessions, library visit, workplace visit, feedbasions and the

wrap up event.

6.2.1. Company Satisfaction
Companies were asked to rate their overall satisfaction with the various parts of the programme such as th
reading sessions, the feedback sessiand the work place visiBelowis a table outlininghe NS & LJ2 Y RSy
thoughtsabout eachof the elements.

Table 6: Company Satisfaction with Programme Features

Answer Options Excellent Very Good Fair Poor

2018 ‘ 2017 2018 2017 2018 2017 2018 2017

The work place visit 89% | 83% | 9% | 11% | 0% | 3% | 1% | 3%
The one tcone reading 84% | 75% | 16% | 19% | 0% | 6% | 0% | 0%
sSessions

The wrap up event 78% | 6% | 20% | 25% | 0% | 6% | 2% | 0%
The library visit 76% | 58% | 16% | 28% | 2% | 3% | 7% | 11%
The ease of changeoverof | o0 | 3000 | 2706 | 456 | 11% | 8% | 0% | 8%
volunteers

The feedback sessions 53% 44% 36% 44% 7% 6% 4% 6%
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Excellent the whole way though. Thesiagance provided to us by o&iTClcoordinator throughout the
program was second to none. This made rallying my colleagues for visits or sessions effortless as we kr
that whatever we were attending would run to plan and schedule wifiom a company viewpointmade

Time to Read the ideaBRprogram.

The program is well established and the format works.wsliwe have completed 3 years at this stage, it is

relatively easy to cordinateand completethe elements of the programe, once the volunteers are in place.

Feedback sessions were greatiahe school teacheprovided some great insight with each of thel dzR S y (i
development and background difficulties. The ease of volunteer changeover could have been managed bet

by myself but this can be taken as learning into 2018/19 programme.

We advisghat companyvolunteers dedicate 10 weeks to the Time to Read Programme, ideally over 2 blocks
of 5 weeks. With this in mind, when the companyinators were asked to comment on the 10 week

commitment, 98%felt it was manageable.

The 10 weeks is spread over a number of months and in two reading.blbiskallows the volunteers to
manage their time and to obtain reading cover from their 'buddy' should there be any key requirement tc

remain at work.

Apart from the snow, 10 weeks was fine...Communication is the key within VWRRtsApp group of

volunteers is very beneficial

Generally it is manageable, but last minute meetings / illness etc.faor into volunteers not being
available. Also we had to reschedule the library visit and having it at the end of the year is proving difficult t

get many of the volunteers free, as we are stay into the holiday season.

6.3 Service & Support

Companies were asked to rate and comment on the service received from the BITCI coordinator, as well

the communication with the school coordinator and the partnership between the company and the school.
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The company coordinator was asked to rate the service level provided by BITCI. The range of levels frc
which to choose were: excellent, very good, fair or pd8i2% of companies evaluated the service provided
by the BITCI coordinator asxcellent Theremaining18%rated the service asery good Feedback and

comments included:

Our coordinator provided great supportalways available, always there with solutions (snow messed up
some scheduled school sessions) and always working with us to find waakéothe programme even

better and as beneficial as possible for both students and volunteers

The coordinatowas great at keeping in touch and planningfcoordinating the program. This wastical

to the success of Time to Rdad us and meant tha¢verything ran very smoothly.

The company coordinator was asked to rate tbemmunication between themselves and the School
Coordinator The range of levels from which to choose were: exaglkery good, fair or poor.69% of
company coordinator&valuated thecommunicationas excellent 20% rated the communicationas very

goodand 11%rated it asfair. Feedback and comments included:

The school commitment was excellefitey really goinvolved in the programme and kept great records and

werealways organised every week we came to the school.

The teacher has been very helpful in all the years she has assisted in the programme. Nothing fazes her
she is very close to the children asitbws great empathy. Here knowledge has been very useful to the

volunteers and her support of the programme has been immense.

Similarly, the partnership betweerté¢ company and their partneringchool was evaated asexcellentby

78%0of the respondents20%rated it asvery goodand2%asfair.

A very good relationship has been built up between both.

It is great to be able to provide this programme to a small, rural school that might nesserily get this

opportunity.A number of staff also have children there so it's a great connection to our local community.
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Great communicationsetween both and this helped with the smooth running of the programme, excellent
feedback and amazing resultsre shown to keep the volunteers motivated and committed to the

programme

6.4 Recommendations

6.4.1. Recommendations, Changes or Additions

76%of respondents would makeo changego the programmeithis is anticrease ofl9% on 2017igures.

The remainin@4%recommendations related to:
The books40%
- The volunteer lo@0%

- The leedback and support sessiori€6
- The one to one reading sessial®%6

- Other40%
More books, earlier and more often

Ensure the school is directly involved inghpport session as they will be the closest to the children and best
understand their needs. | would like to see the programme further include the children in the class who ai
not directly involved in the 1:1 sessions of the Programme. Would it belpdssétknowledge the reading
skills of the remaining pupils to some degree at the final wrap up s@s3ibese children often feel very left

out as they know the volunteers and have been part of both the library and site visits. We have also four
that the parents of these children are more supportive of the programme. | do believe it is worth explorin

further.

I know that one question that gets asked a lot by schools is around wider inclusion of kids in the scheme. T
intent of the programme, to asstithose with midevel reading ability is good, but results in kids feeling 'left
out'. Perhaps it could be considered that one set of volunteers rotate reading with the wider class. This iss

is positive really, as it shows the benefit of the programvhen more want to be involved.
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Out of the 45company coordinators who responde@§% indicated thatthe Time to Read Programnveas
what they expected While respondents felt that the programme delivered in its exatanhs, these

expectationsvere often exceeded in some cases, as the comsilealow suggest

What | expected and moré thoroughly loved it and am now going to miss going to read with the children
each week as it really did have that feel good factoroordinated the program throughout and really

enjoyed everything about it.

It was so much more. | can't describe #fiect this project has had on our volunteers, it has been fantastic to
watch the volunteers build up a relationship with the childréach volunteer is overwhelmed by the

reactions of the children to the attention given of just reading a story. It's amazing

100%(100% in 201)of respondents wouldecommendthe Time to Read Programme to anothengmany.

Thesewere someof the comments from the company coordinators reflectthgs:

LGQ&a &2 62 NIlKgKA fr. 3hE differeriddwe imade @ Bidrt tirdlenasRustFantastic?
Most definitely as it is a very rewarding programme

Greatprogramme for the team definitely brings gositive energy to the office.

This is a long term commitment to the local community. The schools and community need the support that
company can bring. Companies help with things outside of the progratmméhe school would be unable

to do for itself.

It redly was a meaningful experiencethe one toone aspectreally made it feel like we could make a

difference with some of the children who perhaps didn't ever have a chance for something like this befo
Every session brought a smile to my face.

Absolutely! Learning to read and being confident in reading is the foundation for so many other skills.
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Section 7

Informal Feedback

Chil dds I nfor mal Feedba

In order to gather more feedback from the childred,S RA&AGNAOGdzi SR I OKAfRQ
participating schoolswith assistance from their volunteers, the children were asked to complete a simple
set of questions outlined in the survey. The children were asked about what they liked about Time to Reac
and how often they were going to read after completing the programiftee following comments outline
GKS OKAfRNBYyQa (GK2daAmmne: 2y G(KS ¢AYS (2 wSFR t NP:

2 KSY a1SR W2KI{i R2 @2dtheliréspoded 6 2dzi ¢AYS (G2 wSIF

| think it was great fun. The books were funny. It was very relaxing and good.

It's really good learning new words and looking at the pictures.

I love finding out more abotuhings! And love meeting new people that work in the bank.
Brilliant. | want to do it again. | loved the reading.

Good, fun. Because we got to read, we got to talk to new people. Will read every day, every second of t
day! Sometimes | take a break!

I enjoyed the books and learned how to slow down reading and split up the.words
Really good because we get to read and | get to read really good.books
Awesome. Time to Read was the most awesome thing | did in school

It was amazing you learn newwords and ones that you got wrong, the volunteers help you learn what they
are.
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