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The Network for Responsible Business

Section 1
Executive Summary
Through our Skills @ Work Programme, we provide students with a unique insight into the world of work.
This year one hundred and forty five (145) schools and companies delivered the programme to 3,466
students throughout Ireland. Senior cycle students with a new focus on Transition Year students were
assisted by company employees in the workplace, facilitating research on career investigations and further
study options. Sessions include: workplace visits, ‘A Day in the Life' talks, CV & interview preparation, mock
interviews, company overviews and a final wrap up session. Depending on the expertise within the
partnering company, optional sessions were facilitated where possible. Examples included communication,
presentation and teambuilding skills, health & safety, coding & website design, customer service and social
media. Companies participating in the Skills @ Work Programme were also encouraged to offer work
experience and work shadowing opportunities to students specifically interested in their industry. Employees
involved in the programme have the opportunity to share their experiences of life, study and work with the
students while developing their own presentation and communication skills. To date, 39,737 students have
participated in this programme.

“This report demonstrates the impacts of Irish companies in communities throughout
Ireland. Their much needed support is influencing the attitudes of young people to the
world of work.”

IRELAND SUPPORTING #EUPact4Youth

Eileen Fitzgerald, Skills @ Work Programme Coordinator.

SUSTAINABLE DEVELOPMENT GOALS ALIGNMENT
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1.1.

Main Findings

Student Evaluation
• 98% of students found the programme very enjoyable or enjoyable
• 96% of students would recommend the programme to another student
• 92% of students felt the Skills @ Work programme helped them to improve their CV and interview
skills while 88% felt it improved their job searching skills
• 9% of students were considering leaving school but the programme encouraged them to stay and
complete their Leaving Certificate
School Evaluation
• 100% of schools would recommend the Skills @ Work Programme to another school
• 98% of teachers felt the programme motivated students to think about what they would like to
do after school and 97% also felt it improved students’ self-confidence
• 79% of teachers said that Skills @ Work had a noticeable impact on some students, they
identified students whose attitude, confidence, commitment and focus was positively changed
• Mock Interviews were identified by the school as the most beneficial session to the students
Company Evaluation
• 100% of companies indicated that making a contribution to the local community was a key
benefit to the company, of participation in the programme
• 100% of companies indicated that it supported their corporate responsibility agenda/ strategy
• 99% of companies would recommend the Skills @ Work Programme to another company

5
The Network for Responsible Business

Section 2
Student Evaluation
The 2018 response rate of students who completed the Skills @ Work Student Evaluation was 80% which
was an 8% increase on the previous year. The feedback students give us during this evaluation is invaluable
as it helps us shape the programme for future participants.

Instructions and a link to the evaluations were sent to the coordinating teacher from each school, who was
asked to facilitate a short session with a selection of ten students, to complete the online evaluation.

The evaluation form was divided into four sections:
2.1 Demographic Information
2.2 Programme Enjoyment
2.3 Programme Benefits
2.4 Recommendations

2.1.

Demographic Information

Similar to last year, the student evaluation contained basic demographic information. 51% (656) of
respondents were female and 49% (632) were male. Students were asked to indicate which school year they
were currently in along with the Leaving Certificate they were doing or planning to do.

-

68% of students were in 1st Year of the Leaving Certificate

-

3% of students were in Final Year of the Leaving Certificate

-

29% of students were in Transition Year

-

32% of students were in LCVP (Leaving Certificate Vocational Programme)

-

53% of students were in traditional Leaving Certificate

-

15% of students were in Leaving Certificate Applied (LCA)
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2.2

Programme Enjoyment

In this section, we asked students to tell us what they liked and did not like about the programme.

2.2.1

Overall Enjoyment of Skills @ Work Programme

Students’ experiences of the programme were overwhelmingly positive. 98% of students found the
programme very enjoyable or enjoyable with only 2% of students indicating that they did not enjoy the
programme. Students commented:

I learnt lots. I loved meeting new people and learning new skills. It opened my eyes to the world of work and
to what my future might consist of. I loved this programme.

It was good experiencing things that could help us in a work place; it feels like I'm already a step ahead
thanks to the programme.

I found this very enjoyable because it was great to experience what it’s like in the pharmaceutical industry. To
learn about how medicines are tested and made in labs was an incredible experience and I am lucky to say
that I was part of this project.

The tasks they gave us to do as teams were very fun as we got to work together and learn how to
communicate and negotiate with each other.

The people working with us were very engaging and had good advice that I will use later on in life. The
atmosphere between everyone was very happy and positive. I liked all activities that we did also, especially
getting a tour of the company.

I enjoyed the site visit. I got to hear from people who work there and listen to their educational backgrounds.
I am interested in science and so I was eager to learn how they got to where they are. It was also nice to see a
past student working there.
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2.2.2

Skills @ Work Programme Enjoyment

87% of students indicated that they enjoyed all parts of the programme. 13% indicated that there were
some elements of the programme which they did not enjoy. Some of the reasons given included: Site visits
should be more interactive. Some students felt shy and nervous about public speaking and the mock
interviews. Others felt that sessions should be more engaging with more group work or activities. Some
students were not interested in that particular industry and found it boring.

Students commented:
I did not enjoy the mock interviews as I was nervous. I don’t like speaking but it did take me out of my
comfort zone.

The experience was good and informative but not as interactive as I would have hoped.

The mock interview and learning about how to do an interview was really useful and enjoyable but visiting
Company X could have been more exciting.

It is not an industry I would like to work in. I would like more team building activities or a study skills session.

Everything overall was excellently organised; however we could have seen more departments and seen more
people at work.
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Students’ Enjoyment of Each Session
Students were asked to rate their enjoyment of each session of the programme. This information allows us
to get direct comparisons between the sessions with a view to improving them year on year.
76% of all sessions were rated as either excellent or very good. The workplace visit (85%) was the most
popular albeit with a 4% decrease on the previous year. Mock interviews (83%) were identified as the
second most popular session, also with a decrease of 2% from 2017, followed by CV & interview prep (80%),
with a 4% decrease on 2017 ratings. Although the ratings decreased slightly, the order of popularity of the
sessions remained the same in comparison to 2017 and 2016.

Chart 1: Enjoyment of Each Session in the S@W Programme
Answer Options

Excellent

Very

Fair

Good

Poor

N /A*

Company Information Talk

28%

49%

19%

1%

3%

Day in the Life' Talk

35%

44%

13%

1%

7%

Workplace visit

56%

29%

10%

1%

3%

CV & Interview Prep

44%

36%

13%

1%

5%

Mock interviews

58%

25%

9%

1%

7%

Final Wrap Up Session
Optional Session (e.g. Teamwork,
Organisational Skills)

40%

38%

15%

1%

6%

26%

26%

11%

1%

36%

*N/A means not applicable e.g. if a class didn’t have a particular session
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2.3. Programme Benefits
In this section, we asked students which part of the Skills @ Work Programme benefitted them the most.

2.3.1

Most Beneficial Aspect of Programme

Almost half of the students (47%) responded that the mock interviews benefitted them the most, followed
by CV & interview skills (27%). These two sessions have been consistently identified as the most beneficial in
2017, 2016, 2015 and 2014.

Chart 2: Most Beneficial Aspects of Programme

What part of the programme benefited you most?
Company Information Talk
Site Visit
CV & Interview Skills
‘Day in the Life’ Talk
Mock Interviews
Final Wrap Up Session
Extra Session e.g. Teamwork,
Business Etiquette

Students commented:
I have never done an interview before. I was extremely nervous beforehand because I did not know what to
expect. After the interview I came out with a new view. The interview was actually such a good experience
and it prepped me for the near future when I’ll apply for a job. I know now what to expect, how to act and not
to be as nervous.

It was brilliant to hear about engineering and the possibilities. It sounded really good. I loved hearing them
talk about all the jobs they had done before going to Company X and how their engineering degrees brought
them all over the world.
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I learned how to create a great cover letter along with my CV and was given great advice for the interview
which I really enjoyed.
I am a shy person and I felt like these mock interviews gave me a lot of confidence for real interviews in the
future, I think I really benefited from this.

It’s a toss-up between company information talk and day in the life talk. The reason being is that I learned a
lot more about future career plans and what it’s like to work in a regular work environment.
I was always interested in coding but I didn't know what a job as a coder was like until the site visit and now I
100% sure it's what I want to do.

2.3.2

Impacts of the Skills @ Work Programme

Students were asked to identify the impacts which the Skills @ Work Programme had on them.

Students indicated that the programme had a number of significant impacts. 92% indicated the programme
improved CV and interview skills while 88% felt it provided job searching skills and 84% felt it improved
communication skills.

Chart 3: Impacts of the Skills @ Work Programme
Answer Options

Strongly
Agree

Agree

No
Change

Disagree Strongly
Disagree

Increased my self confidence
Improved my communication skills
Improved my teamwork skills
Encouraged me to study harder and do
better at school
Got me thinking about what I would like to
do after school
I got ideas about career choices including
some I hadn't previously considered
Helped me with decisions about college
courses and further education
Helped me to improve my CV and interview
skills

31%
32%
28%

48%
52%
45%

19%
15%
25%

1%
1%
1%

1%
N/A
N/A

23%

40%

33%

3%

1%

36%

42%

19%

2%

1%

26%

40%

27%

6%

1%

24%

38%

33%

5%

1%

59%

33%

7%

N/A

1%

48%
3%

40%

11%

1%

1%

I learned skills that will help me when I am
searching for a job
Other
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Students commented:
I had submitted CV's previously without success; however after amending the mistakes and improving the CV
I have had more success in applying for part time and summer work.

It made me aware of the difficulties that you may encounter when on the spot, even if you consider yourself
to be a competent communicator and are self-confident. It made me learn that practice and rehearsal is key
for such scenarios.

I gained many new skills that will be valuable to me in the working world. It also improved my self-confidence
as I delivered the wrap up session with two other girls.

I improved my research skills.

2.3.3

Influences of the Skills @ Work Programme on Students

Students were also asked if participation in the Skills @ Work Programme had influenced their attitudes
towards the Leaving Certificate. 63% answered that they had always intended to stay in school and
complete the Leaving Certificate. 28% of students indicated that the programme helped them understand
the importance of the Leaving Certificate, while 9% (112) of students responded that they had been
considering leaving school but the programme has encouraged them to stay. This is a 2% increase on last
year’s figures. Students commented:

I always intended in staying in school because I want to go to college and get a good job and get good results
in my leaving certificate.

The programme helped me understand that most jobs require at least a leaving certificate and finding work
would be very difficult without it.

From when I was young I have always been motivated to do my best and study to my best ability for the
leaving cert but the Skills @ Work programme taught me what’s beyond the leaving cert. It encouraged me
to study more, listen in school, and work hard.

I was thinking about leaving school because it was too stressful for me. I kept saying to myself that I couldn't
do it but after we went to Company X with our class and we had a talk about school I learned that it is better
to stay in school and get a good education and get somewhere in life.
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2.3.4

Learning about Jobs and Roles within Partner Companies

89% of students said that they had learned about jobs and roles within companies and how these companies
operated. Students commented:

We got to see a huge variety of different jobs, some of which I did not even know existed!

I now have a good interest in Company X and am going to try my best to
get an apprenticeship with Company X.

During one of our visits to Company X, we got the chance to meet a
number of employees from the company. They explained to us the different
position that each of them held and how they got to that position.

I learned that the job or position you choose or are doing can be changed if
it does not suit you.

2.4

Recommendations

In this section, we asked students if they had any recommendations regarding the programme.

2.4.1

Programme Changes and Improvements

79% of students would make no change to the Skills @ Work Programme. There is no change in comparison
to the 2017 figures.

Of the remaining 21% of students, suggestions and improvements related to:
-

Opportunities for longer work place visits, work shadowing and work experience

-

Conduct a second mock interview or a skype interview

-

Students to dress formally for interview

-

More interactive sessions with group work

Students with recommendations commented:
I think there should be more activities during the presentations because it would make us keep better
attention rather than just having to sit and listen to a lot of information.
I would have liked if there were more workshops on interviews and if we did another mock interview.
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In the site visit I would show the people who are working more and maybe have student shadow a couple of
employees for a bit so we could see the things we've been told about in action.

Get the students more actively involved during the site visit and the presentations.
More hand-on activities and more teamwork.

Recommending the Skills @ Work Programme
96% of students would recommend the programme to another student. Students commented:

I feel very privileged to have taking part in this programme and I would recommend it to not just another
student but to the whole of 5th Year.

I feel that the skills you learn during this programme are essential to everyone, no matter what plans you
have for the future. I honestly think students should have to do this programme because of its many benefits.

It was very interesting. I learnt a lot from them like future career choices, interview and CV skills. I gained
more self-confidence by doing the mock interviews.

It improves your communication skills, boosts your confidence and makes you comfortable speaking out and
working in a team.

It definitely prepared me for what life will be like when I leave school. I feel like it would be a much easier
transition to the real world using what I have learnt in this programme.

It will open your eyes to the world of work and the different avenues and education that are needed to get
there.

Brilliant for building self-esteem and gaining confidence.

It makes you think about the bigger picture and to think about yourself in a positive way.

Students were also asked what they would say to students to encourage them to do the programme.
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Students commented:
I found this programme very beneficial to my character and outlook on employment. I received a lot of
opportunities for which I am extremely grateful for. I feel like I would have been a step behind other people
who got the chance to do this programme if I never did.
I would really recommend it to other students. It was a great opportunity and we created wonderful links
with people in Company X. If I had the chance to do it again, I would really take that chance. It made me
realize how many career paths there are out there for people.
We all have questions to ask about careers, but most of us, including myself are afraid to ask the
professionals about any careers at all. Do not be afraid of asking such questions as they will only help. So do
take part in the programme.
It's not like anything we ever did in school. In Business Studies you learn some of these things but it's not the
same as seeing it for yourself.
If you're unsure about what you want to do when you finish school, or just want to improve your CV, I think
the Skills @ Work Programme would benefit you.
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Section 3
School Evaluation
Of the 145 completed Skills @ Work programmes this year, 143 schools completed their online evaluation –
that is a 99% response rate with a slight increase of 1% on last year’s figures. This is evidence of the
importance we place on governance and impact measurement in BITCI. We have sought the honest feedback
and recommendations from every school.
The evaluation was divided into four key sections:
3.1 Structure & Content
3.2 Programme Benefits
3.3 Communication, Service & Support
3.4 Recommendations

3.1

Structure & Content

School coordinators were asked to rate the company’s preparation and presentation throughout the
programme, the relevance of the material delivered throughout the programme and the insight the
company gave the students into their business or industry.

3.1.1

Company’s Preparation and Presentation

The company’s preparation and presentation was rated by school coordinators as:
-

Excellent – 84%

-

Very good – 15%

-

Fair – 1%

-

Poor – 0%

School coordinators commented:
Company X went above and beyond in preparation for the programme. They were extremely generous with
their staff time and resources which was greatly appreciated by the school.
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Company X went out of their way to deliver an amazing programme to the students. In particular they invited
us to their company 5 times and offered the students a number of opportunities in addition to the established
plan.

Company X was always very well prepared, especially upon arrival to the work site. All activities and
workshops were extremely well organised and excellently presented to the students.

We had the pleasure of two site visits and each visit was exceptional in terms of the planning and
organisation from the organisers. The whole experience ran so smoothly.

Everything is well prepared and it is pitched very well to the students.

Relevance of Material Delivered
99% of school coordinators rated the relevance of the material delivered by the company as either excellent
or very good. School coordinators commented:

The material was delivered in a way
that

the

students

understand.

Each

programme

always

could
part

easily
of

the

allowed

for

interaction with the students, which
they enjoyed.

The material has evolved over the years
and has continued to be extremely
relevant.

The material delivered throughout the programme was relevant to the development of the students’
communication and interview skills. Each student had the opportunity to engage in activities which would
improve their self-confidence and esteem.

Always prepared with engaging material and willing to share their own experiences with the students.

All sessions were relevant, beneficial and extremely enjoyable.
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3.1.2

Insight into Companies & their Industry

100% of school coordinators rated the insight given by the company into their business and industry as
either excellent or very good, (a 1% improvement on last year’s rating). School coordinators commented:
Students had a great understanding of what the company's mission and this was evident in the student
presentation at the wrap up.

Students who participated in this programme are now aware of the business activities of Company X. The
wide range of opportunities for employment within the company for people with different educational
backgrounds and work experience was highlighted by speakers.

The site visit was excellent; the students got so much out of it. They were very impressed by Company X and
very interested in their business; it gave them a small insight into aviation in Ireland.

A lot of info was shared about the business, although the company is very technical the team did a good job
bringing it to the students level.

X and his team offered great insight into their industry both on the broad spectrum as well as their individual
roles.

Students had a great understanding of the company's mission and this was evident in the student
presentation at the wrap up.

3.2

Programme Benefits

In this section school coordinators were asked to identify the session which they felt benefitted their
students most, what the main benefits were to the school and students and, where possible, to consider the
impact of the programme on the students.

3.2.1

Most Beneficial Session

Mock interviews (60%) were identified by the school coordinators as the most beneficial session to students.
(4% decrease on last year’s figures) Workplace visits (16%) and CV & interview skills (12%) were also
identified as beneficial. Mock interviews were also identified as the most beneficial session in 2017, 2016,
2015 and 2014.
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Chart 4: Most Beneficial S@W Session to Students

Which session benefited your students most?
'Day in the Life' Talk
Company Overview
Site Visit
CV & Interview Prep
Mock Interviews
Final Wrap Up Session

School coordinators commented:
Students gained insights which they had never had before on a host of different careers. They heard from
people who had gone the traditional college route and also from people who had gone alternative routes
(further education, online courses etc.). This gave students great confidence and insights they would never
normally gain in a school even with a passionate guidance counsellor. Meeting real people working in real
jobs makes a huge difference to them.
I think this session (Mock Interviews) really benefited them. I was surprised how well this group of students
did in the mock interviews and from listening to the company feedback many of them excelled. The students
really enjoyed getting to speak about their experiences to date and answering interview based questions. I
also think this year that the added bonus of awarding the person with a prize for best interview made the
students more competitive and want to do their best.
I must say the students were very impressed with the 'Day in the Life' Talk from company members and their
various journeys. However, they really benefited from the mock interviews as they all learned something from
the experience of the interview. They each said they would feel more confident and more assured in a future
interview.
The students learned about so many different careers within this industry that they weren't aware of. The
informal discussions benefited the students so much.
This really opened the students’ eyes to the different disciplines within one industry
19
The Network for Responsible Business

3.2.2

Main Benefits to Students

The coordinating teacher was asked to comment on the main benefits of the programme to their students.

School coordinators indicated that the Skills @ Work Programme had a number of significant benefits to
students. 98% of teachers felt the programme motivated students to think about what they would like to do
after school. 97% strongly agreed or agreed that the programme helped students increase their selfconfidence. 97% of teachers believed it helped students improve their CV and interview skills and 95% also
indicated that it improved communication skills.

Chart 5: Main Benefits to Students
Agree

Neutral

Disagree

Increased self confidence

Strongly
Agree
59%

38%

3%

N/A

Strongly
Disagree
N/A

Improved communication skills

59%

36%

4%

N/A

N/A

Improved teamwork skills
Encouraged students to study harder and do better
at school
Motivated students to think about what they
would like to do after school
Informed students about roles and responsibilities
in their link company and give insight into work
practices
Presented students with a variety of careers
including some they hadn't previously considered
Helped students with decisions about college
courses and further education
Helped students improve their CV and interview
skills
Provided students with skills that will help them
when searching for employment

45%

36%

17%

1%

N/A

28%

47%

23%

2%

N/A

57%

41%

2%

N/A

N/A

60%

36%

4%

N/A

N/A

49%

43%

7%

N/A

N/A

25%

48%

23%

2%

1%

83%

14%

4%

N/A

N/A

66%

28%

4%

1%

1%

Other (please specify)

9%

Answer Options

Of the 9% (13 coordinators) who indicated ‘Other’ the benefits included:
-

Broaden students learning outside the classroom

-

Provided work shadowing

-

Provided role models

School coordinators commented:
This experience is invaluable to our students; they get to see the company in action, experience doing a
professional interview, and get the best tips from experts in the field.
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Improved enthusiasm and gave many students hope & optimism. Provided role models to which they can
aspire. It gave them something to look forward to.
Students had plenty to talk about and two certificates
to bring with them at interviews for summer jobs at
the company.

Getting out of their own environment and seeing
things from other people's point of view was very
beneficial to the pupils. Having said that, they also
raved about the interview and CV preparation session
that was held in the school. They found it most helpful
and interesting.

Excellent tips given in regard CV presentation and interview technique. Helped increase confidence of
students in relation to how they carry themselves in an interview. Great insight into types of careers available
to students and the 'Day in the Life' session was extremely informative. Huge improvements to teamwork and
communication skills. Preparing the wrap up was a great opportunity to see the effect of the programme.

Students worked as a team to deliver the end of year wrap up "thank you" power point presentation. This
was an opportunity for them to reflect on the benefits of participating in this programme. The feedback from
the students was very positive.

It was a wonderful experience at all levels. Every student took away valuable information and learned new
skills.

3.2.3

Main Benefits to the School

Following on from the above question, we asked school coordinators to comment on the benefits of the
Skills @ Work Programme to the school.

99% of school co-ordinators strongly agreed or agreed that developing a valuable relationship with a local
business was a main benefit to the school. Similar to earlier questions, 95% of school coordinators strongly
agreed or agreed that providing assistance with mock interviews was also seen as beneficial to the school
along with providing valuable assistance with LCA/LCVP modules or programmes (76%).
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School coordinators commented:
Community links are hugely beneficial to schools which can often exist in a 'bunker' with little networking in
the wider community. Students see how school can prepare them for the world of work. They see the
textbooks coming to life. They appreciate the importance of soft skills and how developing these will be of
great assistance to them in the future.

Some of the students had a low attendance on Fridays, having the Skills @ Work programme on this day
ensured they came in.

We aligned the programme to our LCVP class and it was a perfect support to the modules in the programme.

It was of great value to the TY programme, linking in with work experience preparation, goal setting, career
options, life-long learning as shown by the employee career talks and helping give a focus to students to think
about the various careers available through Company X.

Attendance was excellent throughout the programme.

Students felt a sense of pride being selected for programme.

Chart 6: Main Benefits to School
Answer Options
Developed valuable relationship with a local
business
Improved attendance among the class group
Provided assistance with mock interviews
Improved participation among the class group
Improved behaviour among class group
Provided valuable assistance with LCA/LCVP
modules or programmes**
Other

Strongly
Agree

Agree

Neutral

Disagree

Strongly
Disagree

72%

27%

1%

N/A

N/A

14%
83%
47%
24%

41%
12%
38%
36%

37%
3%
14%
38%

7%
1%
1%
2%

1%
1%
1%
1%

59%

17%

18%

2%

3%

12%

*Not all schools participating in the programme facilitate LCA/LCVP Programmes

3.2.4

Programme Impact on Students

There is strong evidence that the Skills @ Work Programme positively influences students with regards to
attitude and commitment generally; evaluation results from previous years has also show that the
programme impacts positively on school retention.
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3.2.4.1

Attitude, Commitment & Focus

78% of school coordinators were able to identify students whose attitude, commitment and focus has been
positively changed as a result of participating in the programme.
School coordinators commented:
A number of students have changed their opinion on importance of doing well in school. They have shown
focus, motivation and commitment to their future and most notably their attitude has changed from a
negative outlook to a positive one.

Two students in the most vulnerable group, the LCA class have told me that they felt really valued and
'important' during the programme. They were delighted by how nice the company representatives were to
them during their first interview ever. This personal touch meant a lot to these vulnerable students. This
genuine care by another person from a different organisation has resulted in these students attendance and
focus hugely improving and also their empathy with the teacher and general maturity has improved.

We had a number of very quiet students who would tend to say very little but through the course their
confidence grew in stature and through the presentation delivered at the end of the session it just
transformed them.

Attendance and attitude improved, confidence also improved.
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3.2.4.2

Work Experience

This year we introduced a question on student’s participation in work experience with their link company.
Although only some companies were in a position to provide work experience, 38% of companies did
provide work experience for students this year.

School coordinators commented:
I am eternally grateful to Company X for taking on six of my students for work experience this year. Every
year Company X offers invaluable work experience to T.Y. students from our school. This year, our T.Y Work
Experience Student of the Year Student X, did her work experience in Company X. She had an incredible time
there and benefitted so much from all the opportunities afforded to her by Coordinator X and the staff at
Company X.

A paid work placement has been provided by Company X for one of the students.
Students participated in work experience over the Easter holidays and hugely benefited from same.

The student was offered a placement and found it extremely valuable.

Three students were selected from their performance during the programme to do one weeks work
experience.

We have discussed this with Company X and plan to include it in the programme going forward. Several
students from the current programme have expressed an interest in the company's apprenticeship
programme.

3.3

Communication, Service & Support

School coordinators were asked to rate and comment on the service received from the BITCI coordinator, as
well as the partnership with the company coordinator and to describe the partnership between the school
and the company. Similar to previous years, the service levels provided were rated highly.

3.3.1

Service Provided by BITCI

The service provided by the BITCI coordinator was evaluated as excellent by 87% (5% increase on 2017) of
schools and very good by a further 11% of schools.
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School coordinators commented:
It has been a joy to work with Coordinator X again this year. She is extremely efficient in carrying out the
programme and liaising with all stakeholders. She has a great rapport with the students and warmth that
always comes across from the outset. She is most professional and gently guides us all along to achieve the
programme objectives.

Coordinator X is an exceptionally good coordinator. She is always enthusiastic, warm and welcoming to both
me and the students. The students really relate to her warm and approachable personality and they are
always delighted to see her. She is always on hand to answer any questions I may have and to assist with
planning and coordination of each session. I couldn’t pick a more suitable person for the role and I hope we
have the opportunity to work together again next year.

Very obliging, efficient and professional. Has a clear vision for the programme.

Professional, approachable and incredibly helpful throughout.

3.3.2 Partnership with Company Coordinator
99% of schools rated the partnership with the company coordinator as either excellent or very good.

School coordinators commented:
I cannot say enough about this company. Their work with our school community is second to none. Despite
having to carry on with their own commitments they manage to give a huge amount of their time to our
students. They inspire many of our students and are keen to see them grow and develop into mature and
focused individuals. They share their stories and their own personal experiences in a way they believe will
encourage the students to go forward with their education and plan their future in a positive and fulfilling
manner.

They are always committed, kind and very understanding. They give so much time and energy to the
programme. We couldn't ask for more from them.
Excellent coordinator reflected in the fact that volunteers are recruited that have a genuine interest in the
students and deliver excellent workshops. Coordinator has the students’ interest as the centre focus.
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3.3.3 Partnership Between the School and Company
The partnership with the link company was evaluated as exceeding expectations by 75% of school
coordinators. This shows a decrease of 7% on 2017’s ratings. While a further 24% of schools indicated that
the partnership met expectations. School coordinators commented:

We feel so lucky to have developed 'the most successful partnership between the school & the wider
community' (described by the Principal at the wrap session) that has enriched the lives of so many students
on many levels. The whole experience has been 100% positive and continues to provide fantastic insights and
experiences for our students. Thank you BITCI.

The link between our school and Company X was gone from strength to strength over the past ten years.
Coordinator X has ensured that a team of volunteers have remained committed to delivering a high quality
programme for our students. While the faces of some of the volunteers may change from year to year, their
enthusiasm has never waned.

We are so grateful to be part of this valuable partnership for our school community and hope it continues in
the future!

3.4

Recommendations

In this section of the evaluation school coordinators were asked for any recommendations or changes they
would make to the programme.

3.4.1

Recommendations, Changes or Additions to the Programme

72% of respondents would make no changes or additions to make to the programme. (no change on last
year).

Of the remaining 28% most recommendations related to:
-

CV & Interview Preparation (28%)

-

Site Visit (20%)

-

Programme Timetable (17%)

-

Mock Interviews (15%)

-

Day in the Life (15%)
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School coordinators commented:
I feel that a more hands on workshop, activity based interactions with Company X would be more productive,
rather than talks alone. Longer time needed at the company to see more.
I would like to improve the quality of the wrap up given by my students. I don't have any ideas, but I would be
open to suggestions and feedback from the BITCI Coordinator.
A careers day would be very beneficial to our students. A mock interview based on a real job advertisement
would also be great.
If possible emphasis could be placed on continuous evaluation or assessment by the students on the
programme as it unfolds.
I’d like to move everything closer together and earlier in the year

3.4.2

Recommending the Skills @ Work Programme

100% of respondents would recommend the Skills @ Work programme to another sc hool.
School coordinators commented:
The Skills @ Work programme is an invaluable opportunity for students to experience the real world of work
and engage in active learning. Students have the added advantage of combining their theory classroom
based knowledge with the hands-on practical elements of the programme - the interaction of both providing
an excellent and fulfilling learning experience.
This programme is extremely valuable to our
school as it provides an opportunity for our
students to broaden their notion of a 'career' and
it also gives them an opportunity to work
creatively. In addition they encounter inspiring
and supportive people from the partner company.
It provides valuable alternative time to class time.
It is an area where students can feel good about themselves while learning important things so creates a
positive learning experience for students at all levels. It gives them skills for life that are not covered in the
school curriculum.
Absolutely, the benefits for the students are fantastic and it is fun and very enjoyable!
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Section 4
Company Evaluation
There were 145 companies who completed the Skills @ Work programme throughout the country in 2017 –
2018. 140 companies completed the evaluation form, representing 97% of the companies involved. This very
positive response rate was an improvement of 8% on 2017 figures.
The evaluation form was divided into four key sections:
4.1 Structure and Content
4.2 Programme Benefits
4.3 Communication , Service & Support
4.4 Recommendations

4.1

Structure & Content

In this section company coordinators were asked to rate the school’s general preparation throughout the
programme, the overall satisfaction with each session as well as the most enjoyable session.

4.1.1

Student Engagement & Participation

Companies found that the students’ engagement and participation was at a very high level with 93% of
company coordinators rating the engagement as either excellent or very good. Only 7% (10) of respondents
indicated that the level of engagement was fair, while none of the coordinators found it poor. Company
coordinators commented:
The student engagement was excellent throughout the
programme. There was always student participation in the
sessions and they completed group work very well.

The students asked lots of questions and were very attentive
and respectful throughout all of the sessions.

Their

engagement levels within their teams were exceptional. They
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worked well with each other and us, making this a really enjoyable programme.

At the beginning of the year, some of the students were a little reticent during sessions. However, as the
relationship developed over the year, we could see their confidence building which led to greater engagement
during the latter sessions.

4.1.2

Company’s Satisfaction of Each Session

Company coordinators were asked to rate their satisfaction with each of the programme sessions.
96% of companies rated the site visit as either excellent or very good; similarly ‘Day in the Life’ & the
Company Overview were highly scored at 94%. Mock interviews were rated at 92% with the wrap up
session regarded as either excellent or very good by 91%.
Chart 7: Company’s overall satisfaction of each session
Answer Options
‘Day in the Life’ Talk
Company Overview
Workplace visit
CV & Interview Prep
Mock interviews
Optional Session (e.g. teamwork, business
etiquette skills)*
Final Wrap Up Session

59%
55%
71%
55%
74%

Very
Good
35%
39%
24%
35%
18%

0.74%
3.68%
2.21%
5.15%
2.21%

N/A
N/A
N/A
N/A
1%

5%
2%
2%
5%
4%

35%
73%

15%
18%

0.74%
2.94%

N/A
N/A

49%
6%

Excellent

Fair

Poor

N/A

*Not all companies were in a position to offer an optional session
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4.2

Programme Benefits

This section examined the benefits of participation in the programme, both to the employees and to the
company.

4.2.1

Benefits of Participation to Employees

87% (117) of company coordinators felt being able to make a difference in a young person’s life was the
most beneficial aspect of the programme to company employees. 81% indicated that it gave them a feel
good factor, while an opportunity to be involved in a project outside of normal work duties was rated at
76%.

Of the 8% who indicated ‘Other’ reasons given included:
Builds relationships in the organization as we pair up interviewers that may not know each other.
To be able to positively influence a young mind towards learning and to believe in themselves
An opportunity to revisit the 2nd Level Educational space - the optimism and energy of the transition year
group was uplifting and reassuring.
People willing to stay late at work to cover work to participate. Very admirable
Company coordinators commented:
Making a difference in a young person's life was the most popular feedback I had heard over the course of
the programme which I think then improves the feel good factor. A lot of volunteers would like to engage in
volunteer activities but are unable to do so outside of work due to commitments and they found this the
perfect way to do so.

The programme has helped our volunteers with their presentation skills, and also their awareness of the
community around them. It enabled a feel-good factor when asked to get up and speak about their
experience of retaining employment with Company X and how they got their job.

The feedback from employees is always positive, but from a manager's perspective I see employee
development and the opportunity to raise their own profile within the organization as a benefit for the
employee.

Overall - the programme offers a great opportunity for the local school to engage with local businesses and
it's all about attracting local talent and trying to encourage perhaps some of the students to consider careers
that might grow and develop the business in the future.
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I had a few new volunteers this time around and one in particular was so delighted to be involved. She's a
long term contractor and is often excluded from such activities. She thought it was fantastic that we're
involved in such a programme and loved being involved.

Chart 8: Programme Benefits to Employees

Based on feedback from participants, what do you consider were the
benefits for EMPLOYEES this year
A feel good factor
An opportunity to be involved in a
project outside of normal work
duties
Being able to make a difference in a
young person's life
Enjoyed the volunteering
experience
Improved employees’
motivation/job satisfaction
Improved their interpersonal skills
Improved their presentation skills
Increase the employees awareness
of their local community

Benefits

of

Participation

to

the

Company
Company coordinators were asked to rate the
different

benefits

to

the

company

of

participation in the Skills @ Work Programme.

As with previous years, making a contribution
to the local community (100%) was regarded as
a

key

benefit

to

the

company.

While

contributing to the company’s CR strategy also
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received (100%) which is a 4% increase on last year’s results. Promoting educational opportunities to young
people (98%) were also seen as top benefits.

Chart 9: Programme Benefits to the Company
Answer Options
A link for potential employment
Contributes to our corporate
responsibility agenda / strategy
Making a contribution to the local
community
Mechanism for employee development
within the company
Enhanced employee engagement
Promoting educational opportunities to
young people
Public relations benefits and raised profile
locally
Other

Strongly
Agree

Agree

Neutral

Disagree

Strongly
Disagree

16%

38%

40%

6%

1%

72%

28%

N/A

N/A

N/A

81%

19%

N/A

N/A

N/A

30%
31%

48%
55%

19%
13%

3%
1%

N/A
N/A

67%

31%

3%

N/A

N/A

36%
10%

47%

16%

1%

1%

Of the 10% (13 coordinators) who indicated ‘Other’ the benefits included; improved job satisfaction;
opportunity to work with students; improve public’s awareness of the work the company does and the
opportunity to provide work experience.

Company coordinators commented:
This programme is part of our overall CSR group-wide strategy. We want to make our business attractive for
upcoming new talent. We feel this programme has helped us do just that and we hope that the students of
School X think of us as their future potential employer.

Our involvement in the Skills @ Work programme contributed to the company's attaining of the Business
Working Responsibility award which is a great achievement for the company. This programme is a key aspect
of the CSR strategy.
All colleagues who helped deliver the different sessions enjoyed the sessions and gained from participating in
them. Some colleagues had helped previous years also and they said that they felt much more confident at
facilitating these sessions, and other sessions not related to BITC, because of this practice.
It is a really nice LinkedIn piece for the company, which we use to attract potential employees. We are going
into our 12th year partnering with School X so we feel we are making a meaningful contribution to the local
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community and we are proud of our commitment to the school. This programme is excellent for employees
to volunteer which in turn creates a team spirit and thus improves our employee engagement.

4.3

Communication, Service & Support

Companies were asked to rate and comment on the service received from the BITCI coordinator, as well as
the communication with the school coordinator and the partnership between the company and the school.

4.3.1

Service Provided by BITCI

98% of companies evaluated the service provided by the BITCI Coordinator as either excellent or very good.
Company coordinators commented:

Coordinator X is an excellent BITCI Coordinator. She provided support that I greatly appreciated. I really
valued her enthusiasm for her job and found the overall experience of working with her very positive. I very
much look forward to working with her again.

Coordinator X is excellent. This is our 11th year working with her. Coordinator X positivity shines through and
she is an absolute pleasure to work with.

Coordinator X continues to be extremely helpful and personable and is a pleasure to work with. Coordinator X
continues to come up with creative suggestions which serve to enhance our programme.
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Coordinator X was superb in helping both the school and ourselves get the most from the programme.

4.3.2

Communication with School Coordinator

Communication with the school coordinator was rated excellent or very good by 95% of respondents.
Company coordinators commented:

The schools coordinator left no stone unturned and really cared about the programme and the students. That
was very evident at the wrap up session when all her efforts came together and the students put on a great
presentation.

The school is very engaged with this programme and the school coordinators ensure the programme lands
very well in the school. All those involved from the school are extremely helpful.

Communication was clear and negotiable. A degree of flexibility was required at times in scheduling activities
- this was never a problem.

4.3.3

Partnership between Company and School

The partnership between the company and their link school was evaluated as either excellent or very good
by 99% of the respondents. This is a 3% increase on last year’s figures. Company coordinators commented:

We have been in this partnership for approx. 11 years and it has thrived in spite of different people being
involved. We felt a sense of pride in our partnership. However this year has been to my mind the best year
and the most successful.

The partnership is extremely beneficial, it is lovely to see the 10 year partnership document framed on the
wall in the school, it gives a lovely sense of presence. The partnership and the relationship with the school is
so well established and developed that I now have the opportunity to introduce new smaller features during
the sessions.
The teachers are always very friendly and helpful, and accommodating when we need to make changes to
the schedule. It is a great partnership.

Our relationship with the school has just gone from strength to strength. The positivity, total engagement
and constant feedback from the school inspires us greatly and as a result we have added many additional
elements to the programme. We look forward to working with them for many years.
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4.4
4.4.1

Recommendations

Recommendations, Changes or Additions

81% of respondents would make no changes to the programme for the next academic year. This is a
significant increase of 10% compared to 2017’s figures, which indicates their satisfaction with the
programme’s main elements and operations.
The remaining 19% identified the following aspects of the programme for recommendations:


Site Visit (24%)



CV & Interview Prep (24%)



Mock Interviews (17%)



Optional Session (17%)

Of those who ticked ‘Other’ (31%) some of the recommendations included:


Make the sessions more interactive



Expand the presentation skills module and the team elements



Include an additional session on positive thinking



Increase the number of students participating



Increase the duration of the site visit

Company coordinators commented:
I really need to think of an interactive workshop to put in place for them on site. Interactive is where they
really shine and I think it could be incorporated into the site visit session.

Introductory session - maybe we could introduce an ice breaker or other exercise to get the students
engaged.
Next year we are going to expand on the presentation skills module we did. The team elements went really
well and we will include more of that.
The site visit needs to be given more time. It can be rushed as there is quite a lot to see and do if we are to
maximize on the experience for the students.
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4.4.2

Recommending the Skills @ Work Programme

99% of respondents would recommend the Skills @ Work Programme to another company.
The Skills @ Work programme allows our company and employees to get involved with the community, to
give something back in an effort to help make a difference. A natural spin off is that we feel good about
ourselves. By being involved it has stirred a sense of pride in our work and who we are as people. There is no
better feeling than to see the student’s confidence increase by the end of the programme. BITCI have the
structure and support in place that makes this programme work for school and company alike.
It is a wonderful, easy to manage programme. There is mutual benefit for students, teachers and volunteers
from within the business. It is a lovely "time out" activity which actually takes up minimal time for volunteers
but creates a huge impact for students.
Good opportunity for CSR, to raise profile & show students a different slant on their future and what it might
look like.
The structure of the programme allows for employees throughout the whole organization structure to be
involved and share their advice, expertise and enthusiasm. It gives insights into the work of work and help
the next generation of students to be better prepared. We have completed 4 years in this programme and
look forward to the next.

36
The Network for Responsible Business

Find out more
Contact Germaine Noonan
Programme Manager
01 874 3813
gnoonan@bitc.ie

Connect with us
@Action_on_Ed

Business in the Community Ireland
3rd Floor Phibsborough Tower
Phibsborough Road, Dublin 7
www.bitc.ie
CHY No. 13968
Business in the Community is a company limited by guarantee.
guarantee.

