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This report covers all operations of The Foundation for Investing in 

Communities (The Foundation), namely The Community Foundation for 

Ireland (www.communityfoundation.ie) and Business in the Community 

Ireland (www.bitc.ie).The reporting period is from January 2016 to 

December 2016.

This report has been prepared in accordance with the GRI Standards: Core 

option and uses the NGO Sector Disclosures. The GRI Content Index on 

page 43 indicates the reported disclosures and the location of information 

in this report. (The report disclosures are representated by the pink boxes 

throughout the report) This report is not externally assured. There have been 

no changes in reporting and no restatements are necessary from information 

provided in previous reports. The reporting principles for content and quality 

have been applied throughout the report and used to describe how content 

is decided, communicated and managed.

Our last sustainability report was published in July 2016 covering January  

to December 2015 and our reporting cycle is annual. 

We welcome feedback on this report and will take it into account when 

preparing next year’s report. Please send any comments and/or questions  

to info@bitc.ie.

Materiality

In 2015 we conducted a stakeholder review and materiality assessment, this 

consultation resulted in the identification of our material topics for the 2015 

report. For the 2016 report, we asked our stakeholders to confirm that they 

were happy with an updated disclosure on the same material topics - both 

internal and external stakeholders were happy with the selected topics.  

Unless there are any major changes, we plan to review our materiality 

assessment every three years. 

ABOUT THIS REPORT
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Message from the CEO 102-14

In 2000, The Foundation for Investing in Communities  
was established, encompassing Business in the Community 
Ireland (BITCI) and The Community Foundation for  
Ireland (CFI).  

In 2016 both organisations were in year two of a three year strategy. As we 
reported last year BITCI had a three year target to transform the service offering 
to members and to align its business model to the new service whilst at the same 
time aiming to break even. In CFI the installation of a new Customer Relationship 
Management system led to a streamlining of processes and better quality 
information for both donors and grantees.

In BITCI we managed to transition most of our members to the new structure 
whilst at the same time growing our membership base by 13 companies ending 
the year with 82 members after seven exited membership for varied reasons.  
The remarkable achievement in 2016 has to be the 14 companies who achieved 
the Business Working Responsibly mark and I again want to congratulate them 
all. The ‘Leader Stream’ was developed during 2016. It was uplifting to receive 
a resounding confirmation by business leaders of those with the Mark that a 
platform to address sustainability challenges was definitely needed.

In CFI, apart from the regular throughput of work, we spent the year embedding 
the new system and processes and discovering the system’s capabilities. The 
targets as set were met, with the exception of the endowment fund, as the early 
light of growth in the economy helped us with our new donors’ funds. 

One of the biggest challenges to the organisation in 2015/16 was our inability to 
find suitable, affordable premises. The need for us to be in Dublin city centre due 
to our work means that we face huge increases in rent at a time when commercial 
properties are in high demand. We continue our search in 2017.

We continue to grow our relationships with CSR Europe, The World Business 
Council on Sustainable Development and The Michael Smurfit Business School. 
BITCI is at the forefront of Corporate Responsibility and Sustainability due to these 
links.

This report is prepared in accordance with GRI Standards: Core option and at the 
time of writing, we are the only Irish organsiation to use the newest standard. We 
hope that this informs all our stakeholders of our work for both BITCI and CFI and 
also outlines the opportunities and challenges we face.

Tina Roche, 
Chief Executive,  
Business in the 
Community Ireland  
and The Community 
Foundation for Ireland
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About Us

The Foundation for Investing in Communities was 
established in 2000 and is the parent organisation of 
The Community Foundation for Ireland and Business 
in the Community Ireland. All three organisations are 
registered charities (CHY no: 13966 (charity regulator 
no.20044879), 13967(charity regulator no. 20044886) 
and 13968 (charity regulator no. 20044893) respectively). 
Our Head office is situated situated in the heart of 
Dublin, Ireland at 30/31/32 Lower O’Connell Street, with 
a number of staff working from home throughout the 
country. As a national organisation, the Foundation for 
Investing in Communities works across Ireland delivering 
positive social and business impact.

Business in the Community Ireland (BITCI) is the 
network for responsible business, the only business 
network of its kind in Ireland. Our vision at Business 
in the Community Ireland is to have all businesses in 
Ireland responsible and sustainable and our mission is 
to harness the power of Irish business to maximise its 
positive impact on all its stakeholders and society. From 
providing bespoke advice to some of the most progressive 
multinational and indigenous companies to helping 
smaller enterprises navigate and understand CSR and 
sustainability, we are the trusted advisers on responsible 
business practices in Ireland.

The Community Foundation for Ireland (CFI) 
believes in the power of philanthropy to deliver just 
and progressive social change. We empower people 
and organisations who want to make a difference 
through a model of philanthropy that is based on trust, 
effectiveness and impact. Since 2000, we have a track 
record of working with donors, professional advisers and 
the community and voluntary sector within a long term 
and proven model of philanthropy. We have a dedicated 
and committed staff. They have extensive experience 
of grant-making from working with over 3,000 non-
profit organisations at a national, regional and local 
level throughout Ireland and overseas. We work with 
individuals, families, companies, trusts and foundations. 
There are over 1,800 community foundations in more 
than 50 countries across the world managing assets of 
over €40 billion. In a nutshell, CFI “connects people who 
care with causes that matter”.   

102-5  102-1  102-3  102-4  102-2
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The Foundation for Investing in Communities is acutely 
aware of the need for robust governance. As a leading 
voice in sustainable and responsible business in Ireland 
and accountable for the funds of individuals, families, 
corporates and other organisations we are conscious 
of the need to demonstrate leadership in the area of 
governance. The Foundation therefore adheres to the 
highest standards of governance and transparency. 

The Foundation for Investing in Communities has a 
parent board in place that has overall control of the two 
subsidiary companies. The Community Foundation for 
Ireland and Business in the Community Ireland also have 
separate boards, with members drawn from Ireland’s 
leading companies and organisations. All our board 
members act on a voluntary basis. Each board meets 
approximately six times per year. Each board member 
along with our senior management considers the risk 
management aspects of our operational planning.

The Foundation for Investing in Communities has a 
Finance, Audit, Investment and Governance (FAIG) sub-
committee which covers both CFI and BITCI. The FAIG 
have the absolute discretion and authority to consider any 
financial and governance activity at the request of the 
Board. The governance structure of each organisation is 
shown below:

  

Business in the Community Ireland 
Board members (as of 31 Dec 2016)  

Kieran McGowan (Chairperson)

Aengus McClean  

Aileen O’Toole  

Bernie Gray  

Carmel McQuaid  

Chris Martin  

George O’Connor 

John Reynolds 

Kyran Johnson  

Mary-Rose Burke  

Maurice Pratt  

Richard George  

See more about The Business in the Community  
Ireland Board here  

The Community Foundation for Ireland 
Board members (as of 31 Dec 2016) 

Mike Gaffney (Chairperson)  

Anna Lee  

Barry Connolly  

Brian Geoghegan  

Dr Brian Keogh  

Eamonn Heffernan  

John Rockett  

Louis FitzGerald  

Máire O’Connor  

Patrick Farrell  

Richard George  

Roddy Rowan  

 

See more about The Community Foundation for 
Ireland Board here

The Foundation for Investing in 
Communities Board (as of 31 Dec 2016)

Louis FitzGerald (Chairperson)

Anna Lee  

Brian Geoghegan  

John Trethowan  

Kieran McGowan  

Mike Gaffney  

Pat Lynch  

Richard George  

Our Governance 102-18  102-11

http://www.bitc.ie/about-us/the-board/
http://www.foundation.ie/about-us/our-board/
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Our Governance  

In addition to the FAIG sub-committee, a Business Action 
on Employment Steering Committee under the BITCI board 
was established in October 2015 to steer and support the 
work of the Employment Programmes. Its key aims are:

• To be an expert in employment of people with high 
barriers through business links nationally;

• To strengthen business commitment to workplace 
diversity and social inclusion by increasing the 
engagement of BITCI member companies with the 
Employment Programmes;

• To amplify the expert voice of the Employment 
Programmes using Group members’ business and 
government links;

• To seek funding and collaboration opportunities to 
sustain our work and grow its impact. 

The group is chaired by a member of BITCI’s board 
and includes a representative from the Department of 
Social Protection, one of our government funders, and 
member companies who are active with the employment 
programmes. The group meets approx. every two months. 
In CFI, three sub-groups in addition to the FAIG are in 
operation. These are the Grants Panel, which meets at least 

three times per year, a Professional Advisers Committee 
which meets four times per year and a Fund Development 
and Marketing sub group. 

Emoluments are not paid to Directors. A Chief Executive 
is appointed by the Directors to manage the day-to-day 
operations of the charities. Our three organisations share 
Human Resources, Finance and Marketing teams as well 
as facilities and reception. Our Senior Team comprises 
the managers of these departments, plus the CEO, the 
Head of Development for The Community Foundation 
of Ireland, the Head of Advisory Services for Business in 
the Community Ireland and the Manager of the Business 
Action on Education programme.

All financial accounts are prepared by the management 
accountant, reviewed by the Finance Manager and 
audited independently. The financial statements have 
been prepared in accordance with the Statement of 
Recommended Practice – Accounting and Reporting 
by Charities (SORP 2005) issued in March 2005, the 
Companies Acts 2014 and the Accounting Standards 
issued by the Financial Reporting Council, and 
promulgated by the Institute of Chartered Accountants in 
Ireland for periods beginning before 1 January 2016.

Foundation for Investing in Communities Board

Business in the  
Community Ireland

Board

Finance, Auditing, Investment  
& Governance Subcommittee

The Community 
Foundation for Ireland

Board

Figure 1. Governance overview

Fund Development 
and Marketing

Committee

Professional 
Advisers 

Committee

Grants  
Panel

Business Action on 
Employment Advisory

Committee
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Our Governance  

The Governance Code 

We confirm that Business in the Community Ireland and 
The Community Foundation for Ireland are compliant 
with The Governance Code for the Community, Voluntary 
and Charitable Sector in Ireland.

We conduct an annual review of our compliance with 
the code’s principles by assessing organisational practice 
against the recommended actions for each principle. 
We are committed to the standards outlined in these 
principles.

Governance Code Principles 

Principle 1: Leading our organisation

Principle 2: Exercising control over our organisation

Principle 3: Being transparent and accountable

Principle 4: Working effectively 

Principle 5: Behaving with integrity

Organisational Committees  

A number of staff cross-organisational committees are 
also in place to ensure governance around key areas for 
the organisation as follows:  

• Health & Safety Committee – responsible for driving 
a culture of health and safety within the organisation 
and promoting wellbeing with staff; meets five times 
per year.  

• ‘Down to Earth’ Sustainability Committee – 
responsible for managing and integrating sustainability 
into our organisation; meets every six weeks.

• Excellence Through People (ETP) Committee –
functions as a resource to inform developments in staff 
management – e.g. updates to the staff handbook –  
as well as a means to encourage the input of staff— 
for example on completing training evaluations; meets 
at least four times a year or more often depending on 
need.
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Our Governance  

Ethics and Integrity   

Employees of both Business in the Community Ireland 
and The Community Foundation for Ireland are guided 
by the staff handbook. This incorporates policies such as 
Business Ethics and Anti Bribery, Child Protection, Dignity 
and Respect at Work and Prevention of Bullying and 
Harassment among others. Employees are introduced  
to this at induction. The handbook is reviewed and 
updated regularly in response to regulatory changes  
and/or feedback. Staff are consulted on changes and 
asked to confirm understanding of significant changes.

Board members are guided by Directors’ Code of 
Conduct and Directors’ Duties Guidelines among other 
polices. Please see here for Business in the Community 
Ireland governance policies and here for The Community 
Foundation for Ireland.

All board members receive induction when they take up 
their position.

Employees and board members are also guided by our 
values. Our values state that  ‘We, with passion and 
visionary leadership, inspire and support individuals, 
business and organisations to fulfil their potential.  
We act with integrity, professionalism and collegiality. 
Enjoying the challenge!’

Membership of Associations

The Foundation for Investing in Communities is 
certified to the NSAI Excellence Through People scheme 
demonstrating our commitment to being a best practice 
workplace for our employees. In 2016 we were audited 
and received a score of 94%, a score that we are 
extremely proud of.

The Foundation is a member of a number of national and 
international associations and advocacy organisations as 
follows:

• CSR Europe: The European Business Network for 
Corporate Social Responsibility (National Partner 
Organisation)

• World Business Council for Sustainable 
Development (WBCSD) (Global Network Partner)

• National CSR Stakeholder Forum (Forum Member)

• Code of Practice for Good Governance 
of Community, Voluntary and Charitable 
Organisations in Ireland (Working Group)

• Transnational Giving Europe (National Partner)

• UK Community Foundations (Associate Member)

Our Supply Chain     

Our supply chain is quite limited and generally relates to 
office operations, publications and events and therefore, 
reporting on this is not a key focus area. We have a 
procurement policy in place (which was updated in 2016) 
and where possible, we purchase from local suppliers 
producing sustainable products and services. 

102-16 102-13

http://www.bitc.ie/about-us/governance-finance/
http://www.foundation.ie/governance/
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As a small organisation, our supply chain is relatively 
limited. Our main suppliers focus on food, events, print 
materials and office equipment, both stationery and 
IT. We are committed to supporting local suppliers. 
The three biggest activities in our supply chain in 2016 
included the search for a new office building, the review 
of our software provider for the Business Working 
Responsibly mark and our tender to the Department of 
Justice and the European Social Fund for funding for our 
employment programmes. 

In the 2015 report, we said that we would revise our 
procurement policy in 2016. After the launch of our 2015 
report, the sustainability committee revised our current 
policy. Food and venues for events were identified as the 
most material topics to focus on. Every team across the 
organisation organise events both internally and /or with 
external hosts. The purpose of the policy was to offer 
clarity to staff about the do’s and don’ts when planning a 
work event. Some key points from the new policy are:

Our Supply Chain102-9  102-10 

For off-site events 
food must be 70% 
vegetarian – we 
promote vegetarian 
options at offsite 
events for the same 
environmental reasons 
as above. 

Food for onsite 
events must be 
100% vegetarian 
(no meat or fish) 
– Eating more 
vegetarian meals 
is an important 
and easy way of 
making an impact 
on climate change. 

A centralised system 
to order food for 
all internal events – 
this is to avoid food 
wastage and to improve 
transport and time 
efficiency. 

Order food 
for 80% of 
the expected 
attendance – This 
requirement is 
to reduce food 
waste from our 
events. Over one 
million tonnes of 
food is wasted 
each year in 
Ireland.   

The Foundation  
for Investing in 
Communities  

Procurement Policy

Figure 2. The Foundation for Investing in Communities Procurement Policy
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Our Supply Chain

The policy was agreed and signed off by the senior team. 
It is the responsibility of every manager to ensure that 
their team know the requirements of the policy. 

In 2017, we will develop the policy to look at print and 
paper materials. We will also use the policy to create 
a preferred supplier list.  As a small organisation, we 
support local suppliers and SMEs and entrepreneurs, 
therefore the procurement policy will be used to build 
awareness and knowledge among suppliers rather than 
to exclude them. You can find our policy on our website, 
here.

Procuring software application 
development for the Business Working 
Responsibly mark

One of our big projects in 2016 was the re-design of the 
Business Working Responsibly mark software. As it was 
a high value project, we put the request out to tender. 
As per our procurement policy requirements, we had to 
get at least three quotes. The quotes were reviewed by a 
working group with the relevant expertise and the final 
decision was made by the CEO and senior team. At the 
end of the process we decided to stay with our current 
provider.

Procuring a new office building

At the moment, we are located in the heart of Dublin 
City Centre, on 32 Lower O’Connell Street. While our 
offices are in a prime central location with great access to 
public transport, we have spent most of 2016 looking for 
new premises. Firstly, as a diverse and equal opportunity 
employer, our current building is not wheelchair 
accessible. Our offices are in a protected building and 
therefore we are limited in the amendments we can make 
to the building. The lack of accessibility is one of the 
major reasons for moving. The lease is up on one of our 
buildings and so it seems the natural time to look for a 
new office. 

Throughout 2016 and early 2017 we have viewed over 
55 buildings. We have a working group leading out 
on this project and it includes the CEO, Finance and 
Office Manager and input from the Board with support 
from numerous professionals including an architect, 
structural and mechanical/electrical engineers, property 
and planning advisers and a solicitor who specialises in 
property conveyance.

Unfortunately, we have not found a suitable building;  
we will continue to look throughout 2017.

Employment tender

EPIC, BITCI’s employment programme to support 
immigrants  to find employment and/or training has been 
running since 2007, funded through the Department 
of Justice and the European Social Fund HCIOP 2007-
2013.  However, the funding has been on a short term, 
unsecure basis for several years, waiting for a “Call for 
Proposals” for this type of project from the Department 
of Justice and the European Social Fund.  In September 
2016, the Call for Proposals was finally launched. The 
relevant funding for EPIC was within the ESF Programme 
for Employability, Inclusion and Learning (PEIL) 2014-
2020 under the specific Integration and Employment 
of Migrants strand. The total national funding available 
under this strand was €3.3m over four years.  Significant 
work was put into the detailed application by BITCI staff 
members and it was submitted for the closing date of 3rd 
November 2016.  On 24th January 2017, we received the 
news that our application had been successful and we 
were awarded €1.925m over four years.  Although less 
than applied for, this funding ensures the continuance of 
EPIC from 2017 to 2021.  

http://www.bitc.ie/about-us/governance-finance/
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Business in the Community 
Ireland

The Network for Responsible Business 

Our network of the most progressive companies in Ireland 
has grown year on year since inception. We offer three 
membership streams which can help companies from any 
sector at any stage of their CSR and sustainability journey. 
(Please see here for more information on our membership 
streams).  At the end of 2016 we had 82 members. See 
here for a full list of members. 

In addition, to fully represent the business landscape 
in Ireland, we also offer a variety of tools and offerings 
for small and medium sized enterprises comprising a 
dedicated section on our website (www.bitc.ie/smes) 
with free advice and case studies, a paid for Responsible 
Business Check-up and training curriculum, and access 
to our Business Action on Education and Employment 
programmes. 

In quarter four of 2016, we had a strategic review of 
the SME project. The purpose of this was to review our 
objectives, evaluate the performance to date and to 
restructure our approach and offerings to enhance the 
CSR agenda in SMEs. There will be updates from this 
review in 2017. 

The Business Working Responsibly mark

Utilising our unique expertise 
and insight and in response 
to a demand from companies 
that want to be best in class, 
we created the Business Working Responsibly mark in 
2012, Ireland’s first certified standard for CSR. Audited 
by the NSAI and based on ISO 26000, the Mark is the 
premier business standard in Ireland. 

In 2016, there were 23 organisations accredited to 
the Mark. Find out more about the Business Working 
Responsibly mark here.

In 2016, we spent a lot of time engaging different 
stakeholders as we consider developments for Version 
4 of the Mark. Similarly, we engaged our member 
companies and the NSAI (through 1:1 or group meetings) 
to consider how we might alter the recertification 
process in the future. We will spend time considering this 
research and feedback and implement it for the launch of 
Version 4 of the Mark in 2018.

 

102-2  102-6

102-43

Business in the 
Community 

Ireland

The Network for 
Responsibly Business 

The Business Working 
Responsibly mark 

Business Action 
Programmes

BUSINESS
IN THE
COMMUNITY
IRELAND

Figure 3. Business in the Community Ireland services

At Business in the Community  
Ireland we work in three simple  
ways to support  businesses  
on their CSR journey:

http://www.bitc.ie/join-the-network/
http://www.bitc.ie/join-the-network/our-members/
http://www.bitc.ie/smes
http://www.bitc.ie/csr-certification/
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Business in the Community Ireland

102-2  102-43

Business Action Programmes

Education and unemployment are key societal issues in 
Ireland. From our experience we know that companies 
can have a significant impact on these issues but benefit 
too through employee engagement opportunities.

Our programmes are part of the network membership 
and also available to any company interested in impact; 
they can add value to any CSR plan of activities.

Business Action on Education: We provide a wide 
range of employee volunteering opportunities ranging 
from primary school initiatives to continuous professional 
development for principals. The opportunities include  
Time to Read, Skills @ Work, Student Mentoring 
Programme and Management Excellence for Principals 
and Teachers. 

Business Action on Employment (Ready for Work 
and EPIC):  Our employment programmes aim to help 
people who face high barriers to employment. Through 
the EPIC programme, we support immigrants in Dublin 
to become financially independent and more socially 
integrated by entering employment or further education 
and training. Our Ready for Work programme enables 
businesses to help job seekers with extra barriers (such 
as a background in homelessness, addiction or mental ill 
health) to gain employment.

Business in the Community Ireland  
- Update on 2016 activities

As the leading organisation for responsible business 
and sustainability in Ireland, we constantly amend and 
review our service offerings to ensure we stay on top of 
business trends. We regularly receive feedback from our 
companies about the topics they would like to hear more 
on, we do this through our annual member survey and 
in regular meetings. Similarly, we use our membership 
of organisations like CSR Europe and the World Business 
Council to understand the global context. In 2016, some 
of our new offerings included:

The Network for Responsible Business -  
update on activities

Biodiversity

Biodiversity (linked to Sustainable Development Goals 
(SDGs) 13, 15 and 14

Biodiversity loss is one of the most significant 
environmental threats facing the planet in the  
21st century and is one of the focal points within the 
Environmental Pillar of the Business Working Responsibly 
mark. Following our Environment Review in 2014, it was 
clear that biodiversity was the area in which member 
companies were doing the least. In order to respond to 
the challenge, we launched a Biodiversity Project in 2015 
that is now in its second year. 2016 saw us build on our 
2015 achievements with the official launch of  
the Biodiversity Framework for Business. 

http://www.bitc.ie/business-action-programmes/business-action-on-education/
http://www.bitc.ie/business-action-programmes/business-action-on-employment/
http://www.bitc.ie/business-action-programmes/business-action-on-employment/
http://www.bitc.ie/newsroom/members-news-only/our-new-biodiversity-framework-for-business/
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Business in the Community Ireland

The Framework, which was developed in collaboration 
with Trinity College Dublin and the National Biodiversity 
Data Centre, sets out a suite of 15 interrelated 
biodiversity actions that are aligned to the five pillars 
of responsible and sustainable business: workplace, 
marketplace, community, governance and environment. 

Following the communication of this to our member 
companies, there was a huge demand to learn more 
about biodiversity, better understand its significance in 
the context of responsible business, and make sense of 
the opportunities it presented to enhance CSR offerings. 
We held a biodiversity Focus Group to drill down on 
what members wanted and this will translate into our 
2017 service offering, which will aim to further inspire 
and empower member companies to take action for 
biodiversity, irrespective of size, sector or location.

Sustainable Development Goals 

“The Sustainable Development Goals (SDGs) were 
launched in 2015. They are the new KPIs for the planet 
to 2030, and they position business as a vital partner to 
achieving sustainable development. As the network for 
responsible business, we will actively work with our 

members and key stakeholders to define what they 
mean for Irish business, and support business to 

take a progressive and leading role in an Irish 
context. Throughout 2016 we supported this 
commitment by;

•  Aligning the SDGs to our strategy – all 
of our event invites show a link to the 
relevant SDGs

•  At our annual network meeting 
in December 2016, we updated our 
companies on the SDGs and gave every 
company a free poster

•  We have mapped the Mark to the SDGs

•  Our Head of Advisory Services has 
presented on the SDGs to the CSR Forum 

that sits within the Department of Jobs, 
Enterprise and Innovation and the Irish Congress 

of Trade Unions  

• We have a section of our website dedicated to  
the SDGsFigure 4.  

Biodiversity 
Framework 

http://www.bitc.ie/join-the-network/sustainable-development-goals/
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Business in the Community Ireland

Human Rights 102-44

In the 2015 member company survey, business and 
human rights was mentioned numerous times as a topic 
that companies would like to hear more on. To respond 
to this feedback, we hosted a Network Meeting on the 
topic of Business and Human Rights. The main focus 
of the event was information and awareness raising. 
The event was well received by companies and they 
have asked for similar events and updates in 2017 and 
onwards. We will arrange more human right events and 
investigate a suitable offering on this topic in 2017. 

The Business Impact Map 102-44

The Business Impact Map went through a review phase 
in 2016. Similar to our approach with Human Rights, 
we engaged our stakeholders to get their feedback 
on what they wanted the Map to deliver. Throughout 
2016, we held focus groups with our internal staff 
and our members ( a session in both Cork and Dublin.) 
The outcome of the focus groups will be implemented 
in 2017, one of the biggest changes will be to the 
submission date and annual event, instead of hosting  
the event in May, we will now host in quarter 1 in 2017.  

2016 statistics from the Map 
#positive impact 

Annual CEO Forum

In October 2016, we hosted our annual CEO Forum in 
Dublin Castle. Over 200 business leaders gathered for 
the event and the Forum was addressed by world famous 
economist Professor Jeffrey Sachs. Professor Sachs spoke 
about the UN’s Sustainable Development Goals and 
how business leaders in Ireland must take action to help 
implement the goals. Sachs was a key architect of the 
Goals that were agreed by 193 countries.

We also announced the 14 companies that achieved 
the Mark in 2016. An Tánaiste Frances Fitzgerald 
congratulated the companies that have achieved  
the Business Working Responsibly Mark at the  
2016 CEO Forum.

Professor Jeffrey Sachs at our CEO Forum

14 companies received the Mark 2016. Back row L-R: Clive 
Bellows, Country Head, Northern Trust, Eoghan Lynch, Managing 
Director, Arup, Niall Gleeson, Managing Director, Veolia, Kenneth 
Daly, Head of Selling and Marketing, Ireland, Marks and Spencer 
Ireland, Carolan Lennon, Managing Director, Wholesale, Eir, 
Alastair Blair, Managing Director, Accenture, Julian Yarr, Managing 
Partner, A&L Goodbody and John Fenton, Senior Finance 
Manager, Janssen Front row L-R Chris Martin,CEO Musgrave, 
Maeve McMahon, Director of Customer Experience and Products, 
Ulster Bank, Ireland, Liam McLoughlin, CEO, Retail, Bank of 
Ireland, Professor Jeffrey Sachs, Tina Roche CEO Business in the 
Community, Gary Hopwood, General Manager, Ricoh Ireland 
Limited, Ray Collins, Strategy Director, Vodafone and Gerry 
Madden, Managing Director, Transdev
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Skills for Good – Engaging Employees for Positive Impact

#positiveimpact 

THE NETWORK 
FOR RESPONSIBLE 
BUSINESS

210,000
volunteer hours

Over

48
member companies 
across Ireland

7,000
links with communities

Over

Over

€22 Million
in donations

View and explore 
the interactive map at 
livemaps.bitc.ie
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Business Action on Employment -  
update on 2016 activities  

Career LEAP 

In 2016, Career LEAP, a research led programme was 
developed by Trinity College Dublin in partnership 
with Swan Youth Service, East Wall Youth, Business in 
the Community Ireland and member companies (A&L 
Goodbody, Accenture, Arnotts, Bank of Ireland, Boots, 
Central Bank, Compass Group, Deloitte, Diageo, KPMG, 
PWC, Ulster Bank, Tesco, Three, Transdev.)  

‘Career LEAP’ (Local Employment Action Partnership) an 
innovative educational intervention to help at-risk young 
adults aged 18-25 develop the social, emotional and 
cognitive skills necessary for developing career identity 
and work-readiness. It included a two-week training 
programme made up of ten short modules, followed by 
a three-week unpaid work placement offered by local 
businesses. 

Eleven young people successfully completed the 
programme and ten of them moved into employment or 
education (seven entered employment and three began 
further education).

The results of the study reveal that the partnership 
approach between community and youth services, 
business, and research created a highly effective, evidence 
based model of best practice.

Companies who engaged with the programme provided 
a wide range of supports including training and work 
placements.

The pilot programme was funded by the City of 
Dublin Education and Training Board (CDETB), and the 
Department of Children and Youth Affairs along with 
a number of local businesses. It was conducted in the 
offices of the Dublin Docklands Development Authority.

The research report from Trinity College will be available 
mid-September 2017.

Business Action on Education -  
update on 2016 activities

Business Action on Education Showcase event

The highlight in 2016 was the Business Action on 
Education Showcase event in the RDS in May. The 
purpose of this event was to recognise the significant 
support provided by our membership and other 
participating businesses to the areas of educational 
inclusion, literacy, leadership and development of 
principals and teachers and also supporting the STEM 
(Science, Technology, Engineering and Mathematics) 
agenda in Ireland. 

There were 137 attendees and best practice was 
showcased by a number of companies at the breakout 
sessions including Cornmarket, Friends First, ESB, Three, 
Procter & Gamble, Kirby Group, State Street and IBM.  

Marks & Spencer Ireland who is our lead sponsor since 
we began in 2001 were honoured.  Alison Grainger, 
Country Manager shared Marks & Spencer’s Corporate 
Responsibility strategies and practices across all pillars 
with the audience. Two students from the longest 
participating school Tallaght CS presented Alison with a 
framed paper art depicting the growth over the past 15 
years of the programmes.

Business in the Community Ireland

102-43

Left to right: Jennifer Aherne, HR Manager, Kirby Group, Alison 
Grainger, Head of Ireland, Marks & Spencer and Lauren Keegan, 
New Relic, former mentee on BITCI’s mentoring programme.



         17

Business in the Community Ireland

Time to Count

Time to Count (modelled on Time to Read) was piloted 
with IBM, Ulster Bank, KPMG and ESB with four 
Dublin schools.  It is being reviewed and assessed with 
stakeholders.

Funders - Our sponsors Marks & Spencer Ireland (lead 
sponsor) and Cornmarket (Management Excellence for 
Principals Programme) continued to support us, ESB 
concluded their three years of Time to Read sponsorship 
and also most generously supported us in 2016 with a 
further €14,000 to assist us with our 2016 costs. At the 
end of 2016, we were most fortunate that an anonymous 
donor who has a fund with The Community Foundation 
for Ireland agreed to fund us for the next three years 
2017 – 19 inclusive for €100, 000. Both Government 
funding levels remained the same – Tusla at €207,000 
and the Department of Education & Skills (Management 
Excellence for Teachers Programme) €29,826. 

Long Term Focus - At the end of 2016, 31 partnerships 
nationwide had reached the 10 year milestone 
demonstrating the unique long term focus that BITCI 
takes with its education partnerships. There is a strong 
trust with all stakeholders understanding that it is a long 
term partnership that we wish to initiate between the 
schools and companies.  The longest partnership reached 
its 15 year milestone in December between Tallaght CS 
and Johnson & Johnson.

Time to Count
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The focus of the work of The Community 
Foundation for Ireland (CFI) is to raise the 
level and effectiveness of philanthropy 
in Ireland through working with donors 
to make giving easy and to transform 
strategic giving into lasting change by 
investing in people and solutions to build 
stronger communities through effective 
grant making. 

Our Mission: We empower people who 
want to make a difference through a 
model of philanthropy that is based on 
trust, effectiveness and impact 

Working with Donors

The Community Foundation for Ireland helps people 
and organisations make a difference by making giving 
easy and by investing in people and solutions to benefit 
communities throughout Ireland. In 2016 we offered such 
support in a number of ways including:

• Working with donors to optimise their strategic 
giving. The Community Foundation for Ireland has 
more than 70 Donor Advised Funds and collaborative 
partnerships; eight new Donor Advised Funds 
were established in 2016. A donor advised fund 
is a charitable giving vehicle administered by a 
third party, such as The Community Foundation 
for Ireland, created for the purpose of managing 
charitable donations on behalf of an organisation, 
family or individual. A donor-advised fund offers the 
opportunity to create an easy-to-establish, low cost, 
flexible vehicle for charitable giving as an alternative 
to direct giving or a private foundation.

• Providing a bespoke service to donors to support 
their giving; CFI staff work closely with donors in 
administering their charitable donations as well as 
providing advice and support in relation to their 
grant-making.   

• Offering a suite of giving options ranging from 
once off donations and short term flow-through 
funds, through to longer term endowed funds and 
legacy gifts. During 2016, CFI developed a term fund 

offering which is suited to larger donations where 
the donor intends to spend their donation over a 
fixed term period e.g. 7-10 years. 

• Facilitating partnerships between donors and 
relevant organisations in the non-profit sector, as 
well as partnering with other trusts and foundations. 
These included the Katharine Howard Foundation, 
the Atlantic Philanthropies, the St Stephen’s Green 
Trust; and an anonymous trust in relation to our 
youth work stream. 

Grant Making

Grant making is at the heart of The Community 
Foundation for Ireland’s activities and is inextricably linked 
to the sterling work of local community groups and 
charities throughout Ireland, many of whom continue to 
struggle to raise much-needed resources. In 2016, grants 
exceeding €5.7m were made in support of community 
groups and charitable organisations, including:

• The Community Foundation for Ireland awarded 
over €600,000 to community and voluntary groups 
across Ireland to increase the sense of belonging 
in Ireland. 400 grants of €250 were provided to 
communities across Ireland to host community 
parties, encouraging locals to get to know their 
neighbours. The remaining €500,000 was provided 
in grants to groups who work with families at risk of 
homelessness, refugees and trans persons’ identities  
and experiences. Each grant scheme was aimed at 
promoting and increasing the sense of belonging for 
these groups and their communities. 

• Grants to support advocacy and civic engagement 
on the part of older people were supported through 
the Older Persons’ Fund (supported by The Atlantic 
Philanthropies).

The Community Foundation for Ireland 

Castleknock Community Development gathering
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The Community Foundation for Ireland 

• CFI’s makes Impact Grants through which CFI 
addresses recurring issues or themes which 
may benefit from more strategic or longer term 
funding. In 2016, The Community Foundation 
committed Impact Grants exceeding €600,000 to 
a wide spectrum of organisations including Safe 
Ireland, SpunOut and Irish Penal Reform Trust. The 
Community Foundation provides long-term strategic 
support in order to tackle pressing social issues 
in Irish society, some of which include domestic 
violence, youth unemployment, traveller inequality 
and mental health. 

• The Community Foundation for Ireland managed and 
administered grant schemes on behalf of a number 
of trusts and foundations including The Tony Ryan 
Fund for Tipperary, Dúnlaoi Teoranta, the Tomar 
Trust and a number of corporates in relation to 
community benefit schemes. The County Monaghan 
Fund continued its grant making in 2016 in support 
of a number of projects in the county.

• Through the generosity of its donors, a wide range 
of individual grants were also made to non-profit 
organisations and projects throughout Ireland, as 
well as to overseas charities. Particular priorities for 
donors in 2016 included homelessness, education 
and health.

Professional Advisers

• Community foundations around the world work 
closely with professional advisers including solicitors, 
tax advisers, accountants and wealth managers. 
We work with professional advisers in Ireland in a 
number of ways including providing guidance when 
philanthropy is first introduced to a client, options 
for giving including donor advised funds and how CFI 
can assist in relation to legacy giving. 

• In 2007 we established the professional advisers’ 
network which introduced the concept and 
communicated the benefits of philanthropy 
for advisers and their clients. We facilitate and 
encourage discussion on philanthropic giving in 
Ireland. In 2016, the network met four times and 
typically members are from financial services 
companies, private banking, and legal and wealth 
management organisations. One meeting was 
held at the Society of St Vincent de Paul’s Ozanam 
House to see first hand the work undertaken by the 
organisation and projects supported by CFI donors.

Cois Céim Dance Theatre
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Update on Strategic Focus  
(BITCI only)

In our 2015 report, we discussed the new strategic focus 2015-
2017 for Business in the Community Ireland. Central to this strategy 
was a revision of our business model. Throughout 2015, Business in 
the Community Ireland undertook a change programme which saw 
investment in four key areas to achieve the changes required while 
supporting the organisations’ member, cost  and growth objectives.

During 2016 we successfully implemented the four aspects of our 
strategic plan as outlined below. Our progress has shown that we are 
changing our membership streams, marketing and service approaches 
to allow us successfully meet the needs of Irish companies and will  
be ‘fit for purpose’ to drive our mission into the future. 

Our strategy implementation to date has shown that the new 
membership streams resonated with both existing members and 
potential companies joining us.  During 2016 the majority of our 
members transitioned to a new membership stream that met their 
needs appropriately. In addition, while during this transition phase,  
we succeed in growing the network by 13 new companies.  
Of members that exited during the year, no one cited the new  
streams as the reason for leaving.   

1.  Revised Pricing Model 

Update: The new pricing model was introduced in 2015 and implemented throughout 2016. By the end of 
2016 we had transitioned the majority of our companies to the new streams, and were achieving our projected 
membership profile. As of Dec 2016 we had;

20 
Engage

45  
Strategist

17  
Leader

Figure 6. Members per membership streams 2016
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Update on Strategic Focus (BITCI only)

2.  Articulation of Value Proposition 

Update: The successful transition of member companies into the new streams and the understanding of what each 
streams offers is a sign of the work done on our value proposition. See offering here

3.  Delivery of Organisational Change 

Update: As mentioned last year, the BITCI Cross Functional committee was developed for one year, to assist in 
the implementation and integration of the new business model. The aim was for the committee to be dissolved 
after one year with its objectives met. The committee was dissolved at the end of 2016 having made the following 
changes:

Technology updates

Service delivery clarity

Internal communications

Internal planning

More training on our internal CRM system. 
A clean-up of our internal databases. 

Launch of Service Charter, complemented 
by an internal BITCI service listing.

Cross team planning sessions – representatives 
from different teams sit in on others’ planning 
session.

Restructure of our annual activity reports to 
members - one organisation, one report.

4. Increased Brand Awareness 

Update: Underpinning our transition to a new business model was a Marketing and Communications strategy aligned 
with our strategic objectives. In 2015 we put a new Digital Marketing Strategy in place, appointed a Digital Marketing 
Executive and launched a new Business in the Community Ireland website. Reviewing the statistics from 2016 show 
the fruits of this labour: 

From January 2016 – November 2016

• 34% more visitors on the website than the same period last year

• An overall social network growth of 18%

• Trended on Twitter twice 

Check out our social media pages

  Facebook  LinkedIn  
 Twitter @BITCIreland Business in the  Business in the 
  Community Ireland Community Ireland

#PositiveImpact

223 Tweets

78 Contributions

#CEOForum

500 Tweets

168 Contributions

http://www.bitc.ie/join-the-network/membership-streams/
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Highlights of the year 
The Foundation for Investing in Communities

13 new 
network  
members  

158 
Post Primary  
schools matched

32 
Primary schools 
matched

150 

265  
Teachers participating in  
STEM /MET Seeing is Believing  

30+  
events delivered

Trended  
on Twitter

11 
new  
partnerships 
created 
in 2016

23 

46 

39  
Schools participating  
in Time to Read   

Launched our  
Biodiveristy  
Framework

Business in the Community Ireland

Business Action on Education 

The Network for Responsible Business   

82 
organisations  
in the network   

companies certified to 
the Mark (see full list  
of companies here) 

Principals participating in 
Management Excellence for 
Principals and Teachers

51  
companies  
on the Business 
Impact Map (by 
year end)  

schools 
participaring  
with Skills @ Work 
(23 new!) 

http://www.bitc.ie/csr-certification/certified-companies/
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Highlights of the year 

408  
new clients actively  
engaged

3,000+  
organisations engaged

of donors said our services since 
setting up their fund was either  
“Excellent” or “Good”

€6 million 
made in grants 

€40.6 million 
in endowed funds 

100% 

70 donor  
advised funds 

78 11 
Work  
Placements  
provided 

work placements 
provided by BITCI 
itself 

89 

204  
People into  
employment   

22 Member 
Companies Engaged    

58 Nationalities 
participated in programmes     

24 
Non-Member  
Companies Engaged    

Business in the Community Ireland

Business Action on Employment  

The Community Foundation for Ireland

People 
into 
training

Over €8 million  
in new income
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The Responsible Business Network

Biodiversity at Intel

Intel Ireland is a leader when it comes to voluntary on-site biodiversity action 
in Ireland. Since its arrival in Kildare, the company has enhanced, restored and 
created biodiverse habitats in and around its campus. Having achieved the 
Business Working Responsibly mark, Intel Ireland became the first company to 
use BITCI’s innovative Biodiversity Framework for Business to shape its approach 
to biodiversity management. Launched in 2016, the Framework aligns a suite of 
interrelated biodiversity actions to the five pillars of responsible and sustainable 
business (Environment, Community, Marketplace, Governance and Workplace). 
The Framework supports and encourages all companies, 
irrespective of size, sector or location, to take positive 
action for biodiversity.

Intel Ireland used the Framework to build on its existing biodiversity initiatives and 
articulate a set of actions that would demonstrate its continued leadership in this 
area. BITCI’s Biodiversity Specialist supported these endeavours through biodiversity 
workshops, one-on-one consultancy and a site visit that helped the company to 
identify on-site opportunities to improve biodiversity. These were further developed 
by the External Relations Manager and an Environmental Engineer into  
a Biodiversity Programme for the site.

Some of the additional biodiversity protection measures are outlined below.

• Biodiversity was incorporated into Intel Ireland’s Environmental Management System-ISO 14001 (EMS).  

• Bird, bat and insect boxes (10 of each) were erected throughout the site in the first half of 2016 and these 
were promoted internally through nature walks.

• A Biodiversity Map was developed (see Figure above ) and shared with all employees to raise awareness  
of on-site biodiversity.

• In October, Intel Ireland planted a wildflower meadow on approximately two acres in an effort to provide 
habitats for pollinators, such as bees and hoverflies.

Benefits:

• The renewed focus on biodiversity at Intel Ireland is impacting positively on biodiversity at the site thanks 
to the creation of biodiverse habitats.

• The biodiversity programme is impacting on Intel Ireland’s operations by changing the way biodiversity 
is managed in-house through its inclusion in Environmental Management Systems, ensuring continual 
improvement.

• The work has boosted Intel Ireland’s reputation as an environmental leader in the Irish business community 
as evidenced by the fact that it has been approached by other companies to share its knowledge and 
experience. Intel showcased its efforts to 30 corporate delegates from across BITCI’s member network in 
June 2016.

• It has also galvanised further support for biodiversity within schools and local environmental groups, 
benefiting both Intel and the wider community.



Responsible Business for SMEs

As part of our SME service in 2016, we carried out research with member 
companies. We wanted to ascertain and analyse what large companies in Ireland 
were doing to support SMEs.

The main findings and conclusions from this research were: 
• The support of SMEs by large companies is becoming more mainstream and is an important strand of an 

organisation’s CSR programme however such initiatives are typically business-led initiatives and not always 
aligned with CSR objectives.  

• Large companies are supporting SMEs in four main ways which are strategic in nature: Supply chain 
initiatives (most popular); funding and in-kind supports; training and advice; and awards and competitions. 

• 56% of multi-national companies in the sample have global supplier diversity programmes aimed at 
supporting small businesses however only 1 in 10 have implemented this global programme in Ireland. 

• Buy Social is purchasing required goods and services from a social enterprise – a business that trades for 
social or environmental reasons. This is an emerging trend, fulfilling a business need while also maximising 
social impact. 

• There is no evidence that B2B companies are more likely to engage in SME initiatives - hence there is a 
business case for all companies.

You can read more here

Telling the story of our impact
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http://www.bitc.ie/uncategorised/stimulating-businesses-and-the-economy-how-large-companies-in-ireland-are-supporting-small-to-medium-enterprises/
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Business Action on Employment  

A note from an EPIC client – Salvatore Severino

In September 2016, I started to work as a Management Consultant for a leading 
consultancy firm in Finance and Risk Practice in Dublin.

Before moving to Ireland, I used to work in the same industry for an 
important consultancy firm based in Milan. After several years, I took the 
important decision to live abroad and I decided to move to Ireland to find 
new and better opportunities.

My first impression of this new country was not great. I felt lost and 
disoriented, probably because I did not have much familiarity with the Irish 
culture. I was struggling to find job opportunities and after a couple of 
months I was considering going back to my country and back to my old 
routine. 

I was almost ready to give up when a friend of mine suggested that I apply for a “special” programme for 
immigrants called EPIC (Employment for People from Immigrant Communities).

I applied for this six weeks’ programme without much expectations, I thought it would at least help to improve 
my network and learn about Irish culture. Instead, from day one I realized that this is an amazing programme for 
immigrant people.

In my opinion, the three key factors of this brilliant programme are:

1. Coaching. In each country there is a different approach to the recruitment process and usually it is 
unknown to immigrants. Preparing CV and Cover letters according to the Irish standards are often 
strong obstacles to success for candidates.  The EPIC programme offers classroom lessons and one to 
one support on interview preparation. There are mock interviews with a leading recruitment agency to 
improve the self-confidence and techniques. 

 Moreover, there is a special focus dedicated to enhancing the soft and hard skills of the participants.

2. Adapting. It is not easy to adapt to a new country because the culture, religion and political system are 
different. The course gives participants the opportunity to learn about these differences with ad hoc 
workshops on the: Health System, Political system, Tax and Legal, and Pension scheme etc. The final aim is 
to remove cultural barriers for better inclusion. 

3. Supporting. For all jobseekers psychological support is essential. When someone is looking for a job it is 
not easy to maintain a high level of energy, motivation and a proactive approach to searching for new job 
opportunities. During the EPIC training a psychological “one to one” support is given to all attendees.

Personally, I got lots of benefits from attending this training. I improved my network by meeting expats and Irish 
professional experts involved in the programme. I received many insights and strong support during my whole 
recruitment process.

In conclusion, I think this programme is just amazing for immigrant people and it is very well structured.  
Recently I have joined the Corporate Social Responsibility team within my company in order to be involved in the 
volunteering events. In this way I have the opportunity to collaborate with the EPIC committee and I can give my 
support in order to organise events for the EPIC Clients. 

Salvatore at work in Accenture 

26        Sustainability Report | 2016



Telling the story of our impact

 
        27

Business Action on Education

Time to Read

Since 2009, Business Action on Education has been providing the Time to Read 
programme. This involves volunteers from our network and other participating 
businesses providing one-to-one reading support to children in local primary 
schools. The initiative is designed to support educational inclusion in Irish schools. 
The aims are to improve literacy rates by increasing the enjoyment of reading, 
improving confidence and encouraging self-discovery among children on the 
programme.

The outcomes from the programme have been striking.

Eileen Dunne, Home School Liaison, St. Kevin’s BNS, Finglas has been 
involved with the programme for the last three years. They have been 
partnered with ESB Networks and Electric Ireland. “There has been nothing 
but positive feedback from both parents and children. Parents regularly 
comment that their child shows a greater interest in reading. Often children 
take home a book at the end of the reading session to read at home.  An 
increase in the child’s reading fluency is also reported by parents.” 

“Personally I think the benefits of Time to Read stretches beyond increases in reading attainments and fluency. 
Quite often the 15-20 minutes of attention a child experiences during their reading session may be the only 
undivided attention the child receives that day. The few minutes at the start of the session where the volunteer 
and child have a little chat is invaluable time that develops the child’s self-confidence and belief in their self-
worth“, says Dunne.

Volunteers are at the heart of the programme. They go into school for one hour and read with two children.  
Each volunteer does this for 10 weeks with two groups of five volunteers being involved for a total of 20 weeks. 
The impacts of the programme have been significant.

“Tom is enjoying Time to Read very well. He is coming home talking about 
his volunteers and all the different books there are. He looks forward to every 
Wednesday. He likes to read now instead of watching the television and likes 
having quiet time with a book before bed. He brings home a different book 
every week and really enjoys them and can’t wait till the following week for a 
different one’’, Tom’s Mother, Mary.

“The programme helped Tom very well with his reading. Now he likes going into book shops for a new book and 
has taken a great interest in reading. This seems to be his new hobby, he also enjoys telling me about the stories 
he has read in the group and about all the different books.  Thank you for picking him, both Tom and I really 
appreciate this.” Mary concludes.
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Telling the story of our impact

The Community Foundation Ireland 

Anonymous donor from The Community 
Foundation for Ireland provides funding to 
Enable Ireland to develop Innowalk

Just before Christmas, Enable Ireland Dublin 
Services in Sandymount unwrapped an 
early Christmas present which will benefit 
hundreds of children with disabilities who 
attend their services. The Innowalk is a 
revolutionary device which supports children 
with physical disabilities to alternate between 
sitting and standing positions and allows 
for weight bearing movement. Developed 
in Norway, this is the first Innowalk to be 
available to children with physical disabilities in the UK or Ireland. The Innowalk 
benefits gross motor function and will lead to better health outcomes for the 
children who use it.

Owen Stubbs is 17 years old and has a physical disability. He says ‘I got to try out the Innowalk and I can’t wait 
to try it again! I like it because I get a really good stretch. There’s lots of things I need help with but I can do my 
exercise on the Innowalk all by myself. Thanks so much to everyone who helped get the money to buy this fun 
and exciting machine!” Owen’s mother Sheelagh says, “I’m really happy with the Innowalk. Owen can’t use a 
traditional stander anymore because he can’t straighten his legs. The Innowalk lets him stretch his hamstrings and 
his upper body.”

The Innowalk will be used by school age children attending Enable Ireland in Sandymount, which provides services 
to 395 children with disabilities in Dublin. The device, which cost more than €40,000, was funded by three 
individual donations, one of which was an anonymous donor from The Community Foundation for Ireland who 
donated almost €18,000 to develop the Innowalk.

David Böckmann of The Community Foundation said, “We at The Community Foundation are always delighted to 
be able to match donors who care with causes that matter. It is clear that this grant will make it possible for Enable 
Ireland to make a significant impact in a lot of people’s lives by providing physical therapy using this impressive 
equipment.”
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Our Sustainability 

Materiality 

For our 2015 report, we undertook a comprehensive process to define our material 
topics. We engaged both internal and external stakeholders in the four stage process; 
identification, prioritisation, validation and review. The first three stages were carried 
out before the last report and from this, we identified the following as our material 
indicators. See page 20-22 in the 2015 report for more detail on this process.
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Figure 7. Our materiality matrix
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Our Sustainability

 
After the launch of the last report, we re-engaged with our stakeholders (both internal and external) and asked them 
for feedback on the report and if there is any topics they would like to see discussed in the 2016 report. All of our 
stakeholders were happy for us to report on the same indicators for the 2016 report and this supports the principle of 
comparability.

Stakeholders consulted: 

Stakeholder Identification and selection  Method of  
engagement

Employees Via materiality workshop with senior team and staff Noticeboard survey & online survey 

Customers – BITCI 
members companies

Via materiality workshop with senior team and staff Online survey

Customers – CFI Donors 
(selection)

Via materiality workshop with senior team and staff One-to-one engagement

Board – BITCI Via materiality workshop with senior team and staff Online survey

Board – CFI Via materiality workshop with senior team and staff Online survey

Partners & Collaborators Via materiality workshop with senior team and staff Online survey

Update on 2015 / 2016 report content  

None of our material aspects have changed since 2015. 

After the launch of the 2015 report, the sustainability committee presented the findings to the senior team. The senior 
team along with the committee have committed to focusing on certain improvement issues, these objectives will be 
mentioned throughout the rest of the report. Responsibility for these actions fall to the sustainability committee with the 
support of the senior team.  The action plan will form part of the agenda for senior team meetings and the sustainability 
committee will participate in these meetings throughout the year. 

Grievance mechanism (for all material topics)

Line managers meet with all staff on a regular 1:1 basis, these meetings can be used as a forum to raise any issues of 
concern.  All staff have the option of consulting HR in a private and confidential manner. Similarly, the CEO meets every 
new joiner when they start and from then on, staff are made aware that they can go directly to the CEO if they have 
any concerns. Each year we have a confidential staff survey; staffs often use this to raise any concerns or issues. The 
information is treated in a confidential manner and the CEO and senior team will create an action plan based on its 
feedback.  

 

G4-18

103 -3  102-46  102-44  102-43

G4-23

Figure 8. Stakeholders engaged and method

102-40  102-42  102-43  102-46
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Our Sustainability

Material topics 

Material standard and Disclosure Boundary  

Emissions - 305-2, 305-3, 305-4 (G4 EN 16, G4 EN 17, G4 
EN 18)

Main office, Participants and speakers travelling to events 
organised by the Foundation for Investing in Communities

Employment 401-1 (G4- LA 1)) Main office and home working 

Occupational Health & Safety 403-2 (G4 LA 6) Main office and home working

Training and Education 404-3 (G4 LA 11) Main office and home working

Diversity and Equal opportunity 405 -1 (G4 –LA 12) Main office and home working

Local Communities 413-1 (G4 – SO 1) Main office and local communities 

Social Responsible Investment NGO sector disclosure* Main office 

Gender and Diversity (Services) NGO4 NGO sector disclosure* Main office and service users

Ethical Fundraising  NGO 8 NGO sector disclosure* Main office

Employment and Diversity and Equal Opportunity1  

The Foundation for Investing in Communities recognises the benefits of being a diverse organisation and we are 
committed to diversity and equal opportunities. There are a number of workplace policies and practices that support 
the management of this indicator. We participate in Excellence Through People; this initiative provides a business 
improvement model for organisations to enhance performance through management and development of its employees. 
Excellence Through People is externally audited by the NSAI. In 2016 we achieved a score 94% (5% increase from 2015).

Our recruitment policy reflects our belief that diversity in all areas is necessary to help us grow successfully. Details of 
our policy are set out in the employee hand book which every staff member receives at induction. As stated in the 2015 
report, we are committed to both age and gender equality while also tracking the nationality of our workforce. The main 
responsibility falls to our CEO and HR executive and wider responsibilities to the senior team and hiring managers.  

Both the 2016 and the 2015 report highlight the diversity challenges that we face, mainly that over 80% of staff are 
female while female representation at board level is much lower. 

In recognition of these figures we are committed to increasing our gender diversity among our employee base and our 
governance bodies (we include a commitment to age diversity for our governance bodies). 

During 2016, a particular focus continued to be given to the need to employ more male employees, including a review of 
recruitment practices, these changes will become more apparent throughout 2017 and 2018. In the context of refreshing 
the constituent boards within The Foundation for Investing in Communities, increasing gender diversity is a priority 
although can only be progressed on an incremental basis as changes in Board membership arise.

The 2015 and 2016 reports both highlight good diversity in relation to nationality and age of our workforce so we 
endeavour to ensure this diversity is maintained at all levels of the organisation.

 

102-47  102-46  103-1 

401-1  405-1

Figure 9. Material aspects and boundaries (including mapping to GRI 4)

1With regard to age category the age has been determined at 1 January 2016. With regard to nationality EU has been determined based on membership of the European Union  
at 1 January 2016. With regard to Employment Contracts, Non-Permanent relates to Fixed Term, Specified Purpose and Open Ended contracts that staff are contracted to.



Irish

Rest of 
the World

EU

UK

Every year we take on numerous work placements 
through the employment programmes, or students 

looking for work experience. In 2016, we had 11 
work placements and 3 students on work experience. 

Throughout 2016, we had a student volunteer 
supporting our employment team as part of her 

required experience.
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2016 figures

Total  Gender Age Group Region 

Female Male <30 30-50 50-59 >60

2016 
Starters

5  100% 0 2 2 1 5=Dublin, HQ 

2015 
Starters

12 83% 17% 4 7 1

2016 
Leavers

14 79% 21% 4 4 6 9=Dublin, HQ 
5=Regional

2015 
Leavers 

9 88% 11% 2 5 2

Gender Age Group

Female Male <30 30-50 50-59 >60

2016 Staff Total 89% 11% 9 40 12 3

2015 Staff 88% 12% 11 37 15 3

2016 Management Total 88% 12% 0 8 7 2

2015 Management 71% 29% 4 3

Figure 10. 401-1, New employee hires and employee turnover

Figure 11. 404-1, Diversity of employees G4-LA1

405-1

Employee nationality
Figure 12.  Break down of nationalities 



Figure 14 shows a slight improvement in our diversity objectives; we have increased gender and age diversity on both the 
CFI and BITCI board. 
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Gender Age Group Nationality 

Female Male <30 30-50 50-59 >60 Irish UK

2016 BITCI Board 33% 67% 2 7 3 11 1

2015 BITCI Board 30% 70% 1 6 3 10

2016 CFI Board 17% 83% 1 3 8 11 1

2015 CFI Board 18% 82% 3 8 11

2016 The Foundation 12% 88%

2015 The Foundation 12.5% 87.5% 1 7 7 1

Gender

Male Female Total Dublin Regional

Employment Contract Staff Management Staff Management Staff Management Of total Of total 

Permanent 4 1 51 12 55 13 48 19

Non-Permanent 3 1 6 2 9 3 10 3

Secondment 0 0 0 1 0 1 1

Totals 7 2 57 15 64 17

     81

Figure 13. 405-1, Diversity of governance bodies 

Figure 14. Employees per contract type 

102-8   102- 7
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Training and Education 

The Foundation for Investing in Communities has a 
strong commitment to Training, Education and Employee 
Development. We support this commitment through 
our training policy. Training is planned, managed and 
monitored through a coordinated training structure which 
is led by the CEO with the support of HR and the wider 
senior team. All training is logged on our internal system, 
HR Locker. Staff are always asked for their feedback after 
each training session and training is always included 
in our annual staff survey.  Certain training topics are 
mandatory for all staff e.g. Manual Handling, Health and 
Safety and Fire Extinguisher training, others are identified 
on a needs basis. 

Every year we have a staff survey, the results of this survey 
are communicated at our annual staff day. While we have 
a strong training and development programme, it was 
identified that staff would like more options throughout 
the year. As a result, all line managers will put more 
emphasis on this discussion with their team.  In 2016 
1.8% of payroll (an increase from 1.5% in 2015) was 
invested in external training and the majority of training 
was peer led. 

Objectives for 2017

• Increase satisfaction among employees in relation  
to training and development needs

• Increase focus on training and development needs 
during the development of individual action plans

Occupational Health & Safety   

Through our health and safety policy, the organisation 
aims to ensure the Health, Safety and Wellness of its 
entire staff. We have a designated Health & Safety Officer 
and a Health & Safety Committee that meet throughout 
the year. Since 2016, the Health & Safety Committee 
email the wider organisation with updates from their 
meetings. The Health & Safety Officer is also our internal 
fire warden and the occupational first aider. We have fire 
marshals and first aid personnel on all floors across the 
organisation. 

Health and Safety training and assessments are included 
for all staff (including work placements and volunteers) 
as part of their induction. After induction, the Health & 
Safety officer carries out an ergonomics assessment at 
every staff member’s desk (staff who work from home 
are asked to fill out an online form). A risk assessment 
is carried out on staff that are pregnant and periodic 
ergonomic assessments are carried out throughout their 
pregnancy and when they return to work. 

Type and Rate of injury

During 2016, there was one workplace accident (same 
number as 2015 report), where a staff member tripped 
at our main office on O’Connell Street and this resulted 
in some ligament damage. The incident resulted in four 
days off work for the staff member. When a workplace 
accident happens, staff are required to fill out an accident 
form and any eye witnesses are asked for an account. 
Once these are received, the Health & Safety Officer 
carries out an assessment and issues a report which is 
presented to the FAIG board annually. Based on this 
assessment and report, any remedial action required is 
implemented. In the case of the 2016 incident, it was 
agreed that no remedial action was required as the fall 
was not the result of an obstacle or storage issue. 

404-3 

403 - 2

NGO - G4LA 6 



         35

Our Sustainability 

Wellness

At the Foundation for Investing in Communities, our 
commitment to Health and Safety also encompasses 
wellness.

Through VHI, our staff and families have access to an 
Employee Assistance Programme (EAP). The programme 
is a free and confidential service. It gives invaluable 
information, specialist counselling and support. Each 
month topics are selected and looked at in depth. All staff 
receives an email notifying them of the topic and how 
to get more information. The topics are not just work 
related; they can be used for general health and lifestyle 
concerns.  

Regular initiatives to promote and encourage health, 
safety and wellness are organised. In 2016, we 
participated in the Irish Heart Foundation, Active@Work 
steps challenge. For this challenge, all participating staff 
were divided into teams, destinations were selected and 
we had to record our steps each week and see who 
got the closest to their destination. We received the 
Bronze Award from the Irish Heart Foundation for our 
involvement in this initiative. 

We regularly run “Lunch and Learns” throughout the 
year. These are sessions that take place during lunch and 
each one has a specific topic, generally information on 
health and wellness topics. 

Some examples from 2016 include

• Suicide Or Survive National Tea & Talk and €50 was 
raised to support the great organisation.

• Presentation on Mental Health – Stigma – with  
See Change 

• Dental and Oral Hygiene

• Healthy Workplace for all ages

• Lark or Owl - a day person or a night person –  
and how it affects us.

As part of overall wellness in the workplace and in 
recognition of the impact sedentary work can have,  
we facilitate neck and shoulder massages on a bi-monthly 
basis. Staff who are interested can sign up and take a 
15-30 minute slot during their workday. During 2016, 
we also facilitated a Body Sculpt class that took place 
on a weekly basis after work in our boardroom. Similarly 
posters are put around the office to encourage people to 
stretch at their desks, be active and eat healthy. 

Our staff have a keen interest in running and fitness.  
As well as the step challenge, we had staff run in races  
in Dublin in support of various organisations. 

Objectives for 2017

• To facilitate an internal Active@Work running group

• To achieve the Irish Heart Foundation, Active@Work, 
Silver Award

• A more streamlined approach to Health, Safety & 
Wellness programme

Active @ Work Bronze Award – Members of the Health & Safety 
Committee accepting our Award. 
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Local Communities 

Involvement in local communities is core to our service 
offering. Through our core operations, we have a 
deep understanding of some of the social issues our 
local communities face. Through all of our activity, we 
research, map and mobilise action on issues.      

Engaging Local Communities 

In 2016, we held three community information sessions 
at our offices. The purpose of these sessions was to 
engage local community organisations. We wanted to 
understand what their needs were and offer advice on 
building their capacity to engage with local business.  
One of the workshops focused on environmental 
organisations and this fed into our Biodiversity service 
offering. We had over 35 organisations attend these 
sessions. 

Through our volunteering policy, all staff with one years’ 
employment are entitled to two volunteer days per 
year. Throughout 2016, a total of 22 staff volunteered 
accumulating a total of 42 days spent volunteering in 
2016.  A lot of staff use some or all of this time to get 
involved in the Business Action on Education programme, 
Time to Read. We are matched with St.Mary’s primary 
school on Dorset Street. As well as reading with the 
children on a weekly basis, the programme involves our 
volunteers going on a library visit with the second class of 
St. Mary’s school and it also includes an onsite work visit 
in our offices on O’Connell Street. Our staff involvement 
with this programme is managed by our Education Team.

Through our Employment programmes, we recognise the 
importance of work placement and supporting people 
in the community back into employment. In light of this, 
we offer many work placements throughout the year. 
Last year we had 11 work placements in Business in the 
Community Ireland. The average work placement lasts 
four months. We also had 4 students on work experience.

Supporting local causes

Each year, The Foundation participates in the Saint 
Vincent de Paul (SVP) Giving Tree appeal. As part of this 
initiative, our employees buy gifts and we donate them 
to SVP. 

This above initiative happens on a regular basis, but we 
also allow for ad hoc initiatives depending on what is 
happening throughout the year.

In 2016 a group of our employees ran a 5k race 
in Phoenix Park to raise money for a local charity, 
Community Response, based in the Liberties, Dublin 8. 
Similarly, we held a bake sale to raise money for Temple 
Street Hospital.  

In 2016, there was a pop up coffee shop set up in the 
Projects Art Centre, Temple Bar. The purpose of this 
shop was to raise awareness about Direct Provision in 
Ireland, particularly where asylum seekers are denied 
the opportunity to cook their own food. The shop also 
offered on the job training opportunities to refugees 
who have been granted asylum. In order to support this 
initiative, our employment team chose this venue for 
a team lunch. An email was sent around to the wider 
organisation to raise awareness. 

413-1

G4-4 NGO 

The employment team at the pop up coffee shop 
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Celebrating the centenary

Due to our prime location, opposite the General Post 
Office (GPO), on O’Connell Street, we recognised the 
need to celebrate with our staff the centenary of the 
1916 Rising. On April 27th, we organised a staff outing 
to the GPO to visit their 1916 museum. It was a fantastic 
visit and a great opportunity to celebrate history together. 
Similarly, we opened our offices to staff and their families 
on Easter Sunday, while the surrounding streets were 
closed off, our staff and their families got the opportunity 
to view the historic Easter parade and celebrations 
from our prime location. We also open our offices on 
St.Patricks day to allow staff view the parade from our 
rooftop. 

The employment team, our Health & Safety officer, 
the education team, HR and the Sports and Social 
Committee organise and manage different aspects of our 
engagement in our local communities. The 2015 report 
highlighted the need for a more strategic approach to 
our community involvement and a firmer management 
approach. Throughout 2016 and 2017 we will create a 
framework around this programme

Objectives for 2017

• Create a clear and structured programme and policy 
around our community engagement programme

• Assign senior level ownership

• Improve the recording of all volunteering hours
Staff visit to the GPO museum

Reading of the Irish Proclamation – the view from our offices 
during the Easter Sunday 2016 parade 
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Socially Responsible Investment  

Socially responsible investment is investment that seeks 
to generate both financial and sustainable value. It is an 
investment approach that incorporates environmental, 
social, governance and ethical issues into the analysis 
and decision making process. As an organisation, we are 
committed to socially responsible investment. Through 
due diligence carried out by our CEO and Finance and 
Office Manager, we purposely chose Sarasin & Partners as 
our investment managers for The Community Foundation 
for Ireland. We chose Sarasin & Partners due to their 
strong commitment to long term sustainability. They 
are committed to responsible investment and durable 
economic value. We have asked them to maintain this 
commitment in all their dealings on our behalf.  As an 
integral part of their investment approach, Sarasin’s 
consider the potential impact of a wide variety of trends 
that we also consider important. These trends range from 
climate change to labour conditions and resource scarcity. 
We receive an annual Stewardship Report from Sarasin’s 
which gives an overview of their responsible approach to 
investment and trends that need consideration. In order 
to monitor our investments we get quarterly updates on 
our shares which we review.

The Foundation has a Finance, Audit, Investment 
and Governance (FAIG) sub-committee, which has 
the absolute discretion and authority to consider any 
financial and governance activity at the request of the 
Board including directing and managing the investment 
management of funds. 

Through the Foundations investment policy, investment 
managers are prevented from investing in armaments, 
tobacco, nuclear and pornography. This exclusion list is 
reviewed every three years and can be amended by the 
senior team and the CEO.

Objective for 2017

• Involving the FAIG committee in a review and update 
(if necessary) of our investment exclusion list

Ethical Fundraising

Business in the Community Ireland funding is either by 
membership (through the responsible business network), 
sponsorship or government funding. All government 
funds for the education and employment programmes 
are accounted for and reported on to the relevant 
government department or agency in the format required 
by the funder. Aspects of our employment programmes 
are regularly audited by key funders i.e. Department of 
Justice and the European Social Fund. Audits are done 
at least once per year to ensure adherence to strict 
government and EU financial policy standards. 

The responsible business network is completely funded 
through membership donations. As our network 
grows, we are aware of the need to have a policy 
on membership donations. At present, any queries 
around membership eligibility would be discussed and 
decided upon at the senior team and board meetings. 
Responsibility for these discussions falls to the CEO and 
Head of Advisory Services of the network, with key 
decisions documented within board reports. Based on 
previous decisions made in these forums it has been 
agreed that we would not accept membership donations 
from companies in the arms and tobacco sector.

Objective for 2017

• Formalise the BITCI management process around 
membership eligibility and network funding

The Community Foundation for Ireland has clear values 
in relation to integrity and stewardship which underpin 
all its work. The Community Foundation for Ireland 
complies with the Governance Code for the Community 
and Voluntary Sector, as well as the Code of Practice in 
relation to Fundraising of the Charities Institute Ireland.

The Foundation has a gift acceptance policy for donations 
to CFI. This policy aligns with the Foundation’s Investment 
Strategy in terms of areas where the Foundation does 
not invest (e.g. tobacco and pornography). The gift 
acceptance policy is reviewed by the board every two 
years. There is an internal process of governance checks 
in relation to potential donors/donations. Training is 
provided to all relevant staff, in particular those with a 
role in relation to fund development. Where queries may 
arise in relation to any potential donation, the internal 
process is identified in the gift acceptance policy which 
includes ultimate referral to the Board where ethical or 
reputational issues could arise in relation to particular 
donation/donor. The Head of Development and the CEO 
have ultimate accountability and responsibility. 

NGO 8
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Gender and Diversity of Services

By remit and function, our programmes are designed to 
reach a diverse range of the most vulnerable in society. 
We have no update on this indicator since 2015; our 
goal is to maintain the same level of due diligence and 
review as detailed below to ensure a consistent high level 
of diversity (considerations) in all our services. It is the 
responsibility of each team lead with the support of the 
senior team to ensure our performance in gender and 
diversity of services. 

For our employment programmes the entire purpose is to 
promote diversity in the workplace by trying to ensure the 
inclusion of those at risk of exclusion. High risk categories 
can include people suffering from homelessness, mental 
ill health, criminal convictions and addiction issues along 
with people facing strong challenges to settling and 
integrating in Ireland (i.e. people acquiring refugee status 
and non-EU nationals). 

In order to design, evaluate and monitor our programmes 
we actively identify areas where there are greater levels 
of social exclusion and pilot projects to address this area. 
We facilitate a client led approach to guidance so that 
the programme is based on client need or interest area. 
This approach ensures a continuous level of diversity 
in relation to programme design and implementation.  
Places on the programmes are allocated on a gender 
neutral basis with the main criteria being high risk and 
vulnerable people. To ensure no group is being excluded 
we regularly contact a broad range of services that work 
with our target group e.g. addiction services, homeless 
service (Irish / EU / Migrant), employment services and 
mental health services.

We record the gender, age and ethnicity details of our 
programme users. This information is tracked and kept on 
an internal database. Using this information we provide 
reports for some of the programme funders and steering 
groups. As well as reporting, the data is used to tailor 
interventions and supports according to clients’ needs, 
i.e. providing extra preparatory sessions for our Training 
and Education Officers.

Similarly, through the Community Foundation for 
Ireland, we believe in the power of philanthropy to 
deliver just and progressive social change.  The CFI 
grants policy focuses on marginalised and socially 
excluded organisations that don’t receive main stream 

funding.  The areas of focus are diverse and varied 
including ‘Belonging 16’ to build inclusive communities, 
The Women’s’ Fund and the Older Person’s Fund. Some 
key areas of focus for impact grants include refugees, 
trans people, older persons, homelessness and domestic 
violence.  

In relation to our Business Action on Education 
programme, it is harder to implement gender and 
diversity criteria. The schools that are included in this 
programme are identified and selected primarily based 
on their DEIS status  and after that we consider practical 
factors such as the geographic location of the school in 
relation to the business with which it has been partnered.  
The only instance where there are different considerations 
is in the pairing up of the volunteers and students. In 
the mentoring programme we generally ensure mentors 
and mentees are the same gender. The same sometimes 
applies in the Time to Read initiative when the school/
company makes a specific request.

Finally, the business network is a strong advocate for 
gender diversity and we encourage our members to 
promote diversity in all its forms throughout their 
workplaces. Diversity and Equality is an indicator in 
the Business Working Responsibly mark and therefore 
we look for best practice in this area with all the 
organisations with which we work.  For the Membership 
Services team at Business in the Community Ireland, 
diversity is a key component in our decision making 
criteria, for example, when deciding on speakers and 
panels at events we strive to ensure a good gender 
balance. 

EPIC group photo
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Emissions

At the Foundation for Investing in Communities we are very conscious of our leadership role in reducing our impact on 
climate change. Our main Greenhouse Gas emissions are as a result of space heating in our building and business travel 
associated with delivering our services. 

We have an environment policy in place which sets out our commitment to limiting our impact on the environment.  
The Down to Earth Sustainability Committee has overall responsibility for managing and driving environmental 
sustainability. Due to the age of our buildings, their listed status and the fact that they are rented means we are limited  
in terms of technical approaches that we can take. Therefore we focus on raising awareness of the environmental impact 
of our office electricity use and our business travel and how we can take action to reduce impact. 

The below table shows a comparison of the 2016 Carbon Emissions to that reported in 2015:

Emissions Source 2015 CO2 (KG) 2016 (KG) Difference Materiality

Electricity 43,979.00 43,662.00 -317.00 -0.72%

Car 16,486.44 15,400.62 -1,085.82 -6.59%

Taxi 1,164.64 849.20 -315.44 -27.09%

Train 753.29 255.50 -497.79 -66.08%

Luas 37.48 29.37 -8.11 -21.65%

Bus 63.37 48.81 -14.56 -22.97%

Flights 6,808.48 8,102.95 1,294.47 -19.01%

Total 69,292.70 68,348.44 -944.25 -1.36%

 
 
The below table shows the amount of Carbon  
Emissions per employee: 
 

2015 2016

Total carbon footprint 
(kgCO¬¬2e)

69,293 68,348

Carbon emissions / 
employee (kgCO

2
e/FTE)

949 844

Figure 15. Carbon emissions

Figure 16. Carbon emissions per employee

*The 2015 figure for Carbon Emissions per employee has been  
re-stated this year to include employees both office based (in Dublin),  
as well as regionally based (working from their homes). 

The Foundation’s objective for 2017 is to continually review  
and where appropriate improve our internal recording systems for 
our carbon footprint. Additionally, the energy provider for both 
offices has been changed to SSE Airtricity as of January 2017.  
SSE Airtricity produces 100% of their energy from renewable 
sources. This will go a long way to decreasing the carbon footprint 
of the Foundation, as well as showing our commitment to support 
the movement towards more efficient energy sources.  

Objective for 2017

To review and where appropriate improve our internal recording 
systems for our carbon footprint

305-2   305-3   305-3
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Funding overview 2016

Figure 17. Sources of funding by category

Figure 18. Five largest donors and monetary value

Business in the Community Ireland 
Responsible Business Network

Education Programmes

Employment Services The Community Foundation 
for Ireland

Companies/
Donors
97%

Own/Other
Income 2%Government

90%

Investment 1%

Government 2%

Government 40%

Investment
10%

Companies/
Donors
60%

Companies/
Donors
10%

Companies/
Donors
88%

G4-9 G4-NGO O8

Top Five Donors Values

Farmleigh Fund (private) €3,416,189

Corporate Fund €207,299

Greenleaf Fund (private) €790,131

Department of Justice and Equality (government) €516,000

Beachaire Fund (private) €350,000
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Financial Highlights for 2016 (Foundation for Investing in Communities)

Figure 23. Summary for 2016

Notes Incoming (€) Outgoing (€)

Incoming resources 1 13,340,200

Operating costs 1,796,207 

Employee compensation 2,320,745 

Donations and other community investments 2 5,752,451

Retained earnings 2016 3 9,243

Charity Funds:

   Restricted/Term 9,484,484

   Unrestricted 1,794,445

   Designated 363,602

   Endowment 40,771,436

Payments to capital providers -

Payments to Government -

Financial assistance from Government* 959,354

*Government Funding received

Employment Services 4 694,500

Schools Business Partnership 5 237,125

Capacity Building 6 27,729

959,354

Notes
1 Incoming resources includes €9,364,453 of donations for charitable causes, of which €63,838 is for an endowment fund from which grants are made on 
investment income. This also includes €959,354 government funding, which supports the EPIC programme, Schools’ Business Partnership and Ready for Work.

2 These relate to Community Foundation for Ireland grants to a wide range of community groups and charities. 

3 Retained earnings include a requirement by the Board to build up reserves for nine to 12 months’ activities to ensure proper governance.

4 Employment Programmes work to assist recently homeless, people from immigrant communities and those with high barriers to access the work place to 
improve their livelihoods. These programmes are substantially funded by the Department of Justice and Department of Social Protection.

5 The Schools’ Business Partnership brings schools and business together, where businesses provide support to those schools through a range of activities from 
skills transference to helping children to read. This progamme is part funded by the Department of Youth Affairs.

6 Capacity Building works to build capacity in the community and voluntary sector and is part-funded by Pobal with SSNO funds.

These are draft 2016 accounts and are subject to audit.  Auditied accounts will be published on www.bitc.ie and  
www.communityfoundation.ie websites in the Governance Sections.
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External Assurance – We have not sought external assurance for the 2016 report. 

Disclosure Page Extra detail / Omissions

GRI 101 – Foundation 

Reporting Principles for report content and report 
quality 

Complied with all requirements in Section 2 of GRI 
101 

Throughout the report

GRI 103 – Management approach 2016 Throughout pages 
36 onwards. GRI 
103 Management 
approach is used for 
each material topic. 

102 General disclosure 2016

102-1 Name of the organisation 2

102-2 Activities , brands, products and services 5, 14, 22

102-3 Location of headquarters 5

102-4 Locations of operations 5

102-5 Ownership and legal form 5

102-6 Markets served 12, 14, 22

102-7 Scale of the organisation 33

102-8 Information on employees and other 
workers

33

102 – 9 Supply chain 10 

102- 10 Significant changes to the organisation 
and its supply chain 

11

102-11 Precautionary approach 6

102-12 – External initiatives 9

102-13 Membership of associations 9

102-14 Statement from senior decision – maker 3

102-16 Values , Principles, standards and norms of 
behaviour

9

102-18 Governance 6

102-40 List of stakeholder groups 30

102-41 Collective bargaining agreements No employees at the Foundation for 
Investing in Communities are covered 
by collective bargaining agreements. 
However, we recognise the importance 
of collective bargaining and encourage 
our employees to forward any ideas, 
concerns or issues they may have through 
1:1 meetings or via our staff survey. We 
consult our staff on all major changes.

102-42 Identifying and selecting stakeholders 30

102 – 43 Approach to stakeholder engagement 12, 13, 16, 30

102-44 Key topics and concerns raised 15, 30

102-45 Entities included in the consolidated 
financial statements 

41, 42

General Standard Disclosures

102-55
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Specific Standard Disclosures

External Assurance – We have not sought external assurance for the 2016 report. 

Disclosure Page Extra detail / Omissions

102-46 Defining report content and topic 
boundaries

2, 30, 31,

102-47 List of material topics 31

102 – 48 Restatements of information 2

102-49 Changes in reporting 2

102-50 Reporting period 2

102-51 Date of most recent report 2

102-52 Reporting cycle 2

102-53 Contact point for questions regarding the 
report 

2

102-54 Claims of reporting in accordance with GRI 
Standards

2

102-55 GRI content Index 43, 44

102-56 External Insurance 2

External Assurance – We have not sought external assurance for the 2016 report

Disclosure Page Extra detail / Omissions

401 – 1 Employment 31, In 2016 we had an additional 3 starters 
and 7 leavers. These additional starters 
and leavers were hired on a short fixed 
term or project work basis.

405-1 Diversity and Equal Opportunity 31, 32, 33

404-3 Training and Education 31, 34

403-2 Occupational Health & Safety 31, 34 In accordance with GRI standards 
reporting requirement under 403-2, the 
workplace incident involved one female 
member of staff.

413-1 Local Communities 31, 36

305-2. 305-3, 305-4  Emissions 31, 40 We have not included hotel stays in 
our emission calculations. This has 
highlighted a need for an improved 
internal recording system for our data.  
In 2017, we will create a template to 
help us efficiently record our carbon 
footprint.

Socially Responsible Investment * 31, 38

Ethical Fundraising * 31, 38

Gender & Diversity Fundraising* 31, 39

Economic performance* 41, 42

General Standard Disclosures (continued)

*Taken from NGO supplement
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