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Introduction 
 

On the 10th and 11th February, Business in the Community Ireland held its National and Munster 

Member Network Meetings hosted by PwC in Dublin and held in Clayton Hotel Silver Springs, Tivoli, 

Cork. 

The meetings focused on identifying CSR priorities with stakeholders to help determine which 

material issues to focus on as part of a company’s CSR strategy.  

As organisations are faced with a wide range of topics that they could focus on in their CSR 

strategies or in their sustainability reports, we facilitated a materiality assessment and stakeholder 

engagement activity to demonstrate how to identify the relevant CSR topics on which to focus.    

Finally we highlighted important network updates and events for members to take note of.  

This report presents the main discussion points at the meeting including: 

 Responsible Business Agenda- Key Stakeholder Trends   

 Introduction to Materiality and Stakeholder Engagement  

 Responsible Business Lab- Materiality Assessment  

 Materiality Process- Business in the Community Ireland Services and Support 

 Network Updates 
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Responsible Business Agenda- Key Stakeholder Trends  
 

As stakeholders are intrinsic to the Responsible Business Agenda, Bernadette Phelan, Membership 

Services Manager of Business in the Community reflected on key stakeholder trends and updates 

and looked at what it means for businesses and the network in 2016. 

Key considerations included: 

 Investors and Market Signals  

Larry Fink, CEO, BlackRock Investments (largest investor in the world) recently released a 

corporate governance letter supporting the business case for responsible business. The main 

narrative within it is very much around the need for businesses to articulate their long term 

growth plans and the need to move away from short termism. This is an important 

development in the investor community as they represent a stakeholder group with 

significant influence in the responsible business agenda.  

Below are a couple of quotes included in the letter released by Larry Fink, CEO, BlackRock 

Investments: 

 We are asking that every CEO lay out for shareholders each year a strategic 

framework for long-term value creation. 

 We believe that companies have an obligation to be open and transparent about 

their growth plans so that shareholders can evaluate them and companies’ progress 

in executing those plans 

 

 

 Government and Sustainable Development Goals 

Government expectations of business are changing as businesses have a role to play in the 

achievement of the Sustainable Development Goals (SDGs). The SDGs are central to the 

evolving framework of CSR as they require commitment and action from business, and seek 

to create economic transformation based on new business opportunities and innovation. 

Given the complexity of the sustainability challenges, collaboration between businesses is a 

critical theme to fostering innovation both within sectors, across sectors, and within value 

chains. We raised this topic at our Annual Network Meeting in December and the network is 

going to action this during the course of 2016 including hosting our first Leaders’ Roundtable 

to determine what the Sustainable Development Goals mean for business from an Irish 

perspective. This will help us understand and shape what our role and objectives are as a 

network within the SDG’s.  
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 Government and National Plan on Business and Human Rights 

We’ve been participating in consultation workshops and written submissions on the 

Department of Foreign Affairs and Trade ‘National Plan on Business and Human Rights’. 

What is significant to see within the current draft document is the reference to frameworks 

such as the Business Working Responsibly Mark which gives the National Plan a concrete 

form for business.  As part of us keeping on the pulse of this agenda we will also be 

participating in the EU Commission & CSR Europe March Forum on Shared Responsibility for 

Human Rights and Global Value Chains.  

 

 

 Supply Chain and Responsible Business for SMEs 

As part of our work under our new initiative, Responsible Business for SMEs, we are 

currently undertaking research into the various ways our members are supporting Small to 

Medium Enterprises (SMEs) – be it SME suppliers, customers or SMEs operating in the local 

community. Increasingly, there is a movement towards leading companies driving 

responsible business practices in SMEs or supporting SMEs via their CSR programmes and 

this research seeks to verify this from an Irish perspective. The purpose of the research is to 

profile the great things our members are doing to support SMEs; to allow members to learn 

from one another; and to facilitate member companies gaining insights into their own 

particular industry. By better understanding our members’ objectives and activities around 

supporting SMEs, we can offer you tailored solutions to support you with this agenda.  

 

If you would like to participate in this research, please contact Jennifer Casey at 

jcasey@bitc.ie or your account manager.  

 

 

 Employees and Workplace Diversity LGBT  

Within an organisation, employees are centre stage to any business. Earlier this year we 

focused on the issue of workplace diversity and looking at LGBT employees within the 

workplace. We facilitated a Member Roundtable Meeting in January, hosted by Oracle, with 

speakers from Accenture, Microsoft, Sodexo and Oracle. The event was oversubscribed, 

demonstrating the huge interest from our members in this topic. One of the key takeaways 

was this topic is still a really challenging area. 

The function of the Member Roundtable Meetings is to come together to address priority 

issues with which our members need support.  Through these peer-to-peer roundtables, 

there is an opportunity to share problems, ask questions, exchange ideas and learn 

something new.   

Contact your account manager to let them know what topics would be of interest to you for 

our next Member Roundtable Meeting.   

 

mailto:jcasey@bitc.ie
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 Community and the Business Impact Map 

The community is a fundamental stakeholder to consider as it concerns a business’s licence 

to operate. Many organisations are an integral part of their community and have an active 

involvement with relevant topics. Business in the Community Ireland is inviting member 

companies to participate in the Business Impact Map project for 2016. We are looking to all 

our members to participate so that they can convey the full impact of their work 

collectively.  The current Business Impact Map displaying 2014 data is available on 

http://livemaps.bitc.ie.  Business in the Community Ireland is planning a celebratory event of 

the Business Impact Map on 18th May.  We will also profile the Map to a variety of 

stakeholder groups including government representatives and local media.  The Business 

Impact Map is an important communications tool, giving visibility at a collective level to Irish 

business supporting community development.  

 

Contact your account manager if you are interested in participating in the Business Impact 

Map project. The deadline for community impact data collection is 31st March.  

 

Keep an eye out for important updates in the Members Only Area of the Business in the Community 

Ireland website, www.bitc.ie/welcome . 

 

Introduction to Materiality and Stakeholder Engagement  

What is materiality?  

Materiality is used to determine an organisation’s CSR/sustainability focus. It is about determining 

the critical issues to be managed and changed i.e. what matters but also where it matters.  This leads 

to a more focussed strategy (and in many cases a report) that addresses the CSR/sustainability issues 

that are really relevant or important rather than all of the sustainability issues that might arise.  

 

The Global Reporting Initiative (GRI) defines materiality as aspects that: 

 

a) reflect the organisation’s significant economic, environmental, or social impacts [in terms of 

whether they positively or negatively influence the organisation’s ability to deliver its vision and 

strategy], and  

 

b) substantially influence the assessments and decisions of stakeholders.” 

 

 

Why use a materiality assessment?  

• The process of developing a materiality assessment establishes a dialogue with stakeholders 

if not already in place 

http://livemaps.bitc.ie/
http://www.bitc.ie/welcome
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• It provides a much better chance of meeting stakeholder needs and coordinating them with 

business needs – validating or recalibrating what the business sees as a priority and giving it 

a mandate to proceed in a particular direction or to change direction from those who are 

affected most by it and who might otherwise be your most vocal critics 

• It provides clear evidence to drive internal buy-in for your CSR agenda 

• It clarifies what should be supported and discussed in resourcing and reporting (e.g. GRI G4  

now requires stakeholder engagement processes to be documented and materiality to be 

demonstrated as part of the sustainability / CSR report ) 

• It can be used to identify indicators that you should respond to fully or in part in the 

Business Working Responsibly Mark 

  

 

How to do it?  

The Sustainability Materiality Framework from AccountAbility 1is a useful guide to materiality 

assessment. This is a reputable and well-tested methodology based on the three steps of: 

1. Identifying issues,  

2. Prioritising issues 

3. Reviewing the overall findings.  

 

It also references how they can be addressed within business operations.     

 
AccountAbility’s Sustainability Materiality Framework  

 

As per the framework above, the following steps are recommended:  

1. Identify issues – through a combination of desktop research (media analysis, opinions of experts 

in the sustainability/CSR field, external standards etc.), opinions of internal and external 

                                                           
1
AccountAbility is a global organisation that provides solutions to CSR and Sustainable Development challenges www.accountability.org.    

 

https://www.globalreporting.org/standards/g4/Pages/default.aspx
http://www.accountability.org/
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stakeholders and input from senior management (stakeholders should be identified and 

prioritised in a systematic way looking at their influence on the organisation and the impact of 

the organisation on them).  

 

2. Prioritise issues – using internal and external criteria as well as weighting to reflect the most 

important stakeholders to the business. At this stage the issues can be presented graphically 

using a materiality matrix and thresholds should be decided to determine which priority issues 

are taken forward in a strategy or report.  

 

3. Review the topics identified - To ensure that the materiality assessment is credible and sound 

and the issues prioritised are accepted by the business, a review should be conducted internally 

and signed off at board level.  Finally anyone that participated in the engagement process and 

gave their time should be presented with a summary of findings or an action plan depending on 

what expectations were made at the outset. 

 

Responsible Business Lab- Materiality Assessment 
 

Network Meeting Activity  

At the Q1 2016 National and Munster Network Meetings, as part of our Responsible Business Lab 

series, we gave all attendees the opportunity to play out a stakeholder engagement process to 

identify material or important issues for a fictitious business – XYZ Bank (see slides in the Members 

Only Area of the our website, www.bitc.ie/welcome for details). For the purposes of the Lab every 

table in the room represented a fictitious company and a sample of its priority stakeholders (with 

each participant playing a different business or stakeholder role).   

We gave each participant a list of CSR issues that may or may not apply to the bank including 

everything from anti-corruption to low carbon economy finance.  Initially each individual worked 

separately to review the list of issues to identify which ones they thought were most material or 

important to the bank from their business role or stakeholder point of view. After this, both groups 

came together to compare the ratings of all the issues and plotted a ‘Materiality Matrix’ for each 

table.   

This exercise essentially covered elements of steps 1 and 2 of the Materiality Framework above and 

resulted in the production of five materiality matrices (four at the National meeting and one at the 

Munster meeting).  

The scores from each of the tables have been pulled together to produce one ‘Materiality Matrix’ 

which plots the issues according to the importance to the business and the importance to the 

stakeholders. This ‘Matrix’ can be viewed below.  

 

http://www.bitc.ie/welcome
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Materiality Process- Business in the Community Ireland Services and 

Support 
 

Business in the Community Ireland can support and assist you in the materiality assessment process 

(available to ‘Leader’ and ‘Strategist’ streams). These services include the following:  

 Desktop research on key trends and issues for your sector 

 Workshops  plus tools and templates to identify & prioritise stakeholders 

 Workshops with senior teams to identify and prioritise issues 

 Stakeholder engagement plans 

 Development and administration of staff surveys, facilitation of focus groups and 

interviews to gather stakeholder input into this process. 

 Support in developing a materiality matrix 

If you are interested in finding out more or embarking on a stakeholder engagement and materiality 

process, please contact your account manager.  

 

Further reading links to interesting documents about materiality 

There is a wealth of information about stakeholder engagement and materiality available from a variety 

of sources. The following links to guidance, standards and reports from AccountAbility, World Business 

Council on Sustainable Development (WBCSD) and Global Reporting Initiative (GRI) are a good starting 

point:  

 Redefining Materiality II: Why it Matters, Who’s Involved, and What It Means for Corporate 

Leaders and Boards (AccountAbility)  

 Beyond Risk Management – Leveraging Stakeholder Engagement and Materiality to uncover 

Value and Opportunity (AccountAbility) 

 Stakeholder Engagement: Creating Value and Delivering Performance (AccountAbility) 

 AA1000 Stakeholder Engagement Standard (AccountAbility) 

 Journey to Materiality (WBCSD) 

 Reporting Matters (WBCSD) 

 Materiality: what topics should organizations include in their reports? (GRI) 

 

 

 

http://www.accountability.org/about-us/publications/redefining-materiality-ii.html
http://www.accountability.org/about-us/publications/redefining-materiality-ii.html
http://www.accountability.org/about-us/publications/insight-piece-risk-management.html
http://www.accountability.org/about-us/publications/insight-piece-risk-management.html
http://www.accountability.org/about-us/publications/stakeholder-engagement-creating-value-and-delivering-performance.html
http://www.accountability.org/about-us/publications/aa1000ses-2015.html
http://www.wbcsd.org/Pages/EDocument/EDocumentDetails.aspx?ID=16345&NoSearchContextKey=true
http://wbcsdpublications.org/project/reporting-matters-2015/
https://www.globalreporting.org/resourcelibrary/Materiality.pdf
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31 
Mar 

 
   

20 
Apr 

 
   

28 
Apr 

 
   

7 
Apr 

 
   

18 
May 

 
   

Network Updates  
 

Network 2016 
Welcome to our newest members to join the Network: 

  

 

 

 

Events Programme 2016 
Our Events Programme is a central part of our network activities with members. The wide range of events 

allow for effective peer-to-peer networking and sharing of best practice. They are also essential in 

supporting our members in the design, delivery and profiling of their sustainable strategies and 

programmes. 

 

The Events Programme for 2016 is available to download here on our website. Keep an eye on our Events 

page of our website for further details and updates.  

Upcoming Events  
Dates for your dairy for upcoming events in Q2: 

    Business Impact Map data deadline 

 

 

Leaders’ Roundtable (Leader stream only) 

 

      Q2 National Network Meeting 

 

              Cork Showcase event (note change of date from 21st April)  

 

Business Impact Celebration including launch of the Business Impact 

Map 

http://www.bitc.ie/publication-research/events-calendar-2016/
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31 
May 

 
   

25 
Oct 

 
   

        IMPORTANT: Make sure these events are in your CEO’s dairy: 

Member CEO Network Event  

 

 

CEO Breakfast Forum 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Please contact your account manager or Leah Naughton at lnaughton@bitc.ie if you have any queries 

about any of the material in this report.  

mailto:lnaughton@bitc.ie

