
[Type text] 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Summary of Network Meeting Q2, 2015 | Leah Naughton, CR Executive 

 
SUSTAINABILITY- A DIFFERENTIATOR FOR YOUR 

PRODUCTS, SERVICES AND ACTIVITIES  
 



 

Member Network Meeting- Discussion 

Summary 

 

Page | 1 

  

Introduction 

On 22
nd

 April 2015, Business in the Community Ireland held its National Member Network Meeting in 

Dublin hosted by A&L Goodbody. 

This report presents the main points discussed at the meeting including: 

� Sustainability as a differentiator for your products, services and activities 

� Ask the Expert- Standing apart with sustainable products and services 

� Network Updates 

� Member Activities   

 

Companies are winning business because their products or services are designed to address social or 

environmental considerations and to tap into an appetite among customers for more sustainable 

solutions. 

At our network meeting, we highlighted innovative examples of how companies leverage sustainability as 

a differentiator for their products or services for business benefit.  

Join our LinkedIn private members only group, ‘Members of Business in the Community Ireland’ to 

connect with members of the network. The Business in the Community Ireland members-only group 

provides a platform for members to continue network meeting conversations online, share best practice 

and access members-only resources. 
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Sustainability as a Differentiator for your Products, Services and Activities  

How does CR or sustainability translate into business? In terms of creating value, sustainability is often 

linked to increasing employee engagement or to cutting costs through environmental savings.  But to 

what extent are companies using their products and services and activities to make a sustainable 

difference and to win business?  

Increasingly, companies are winning business because their products or services are designed to address 

social or environmental considerations and to tap into an appetite among customers for more sustainable 

solutions. 

According to a 2011 McKinsey Global Survey of approximately 3,000 companies, sustainability’s potential 

as a lever for value-creation was clearly recognised (McKinsey & Co Global Survey “The Business of 

Sustainability”, 2011, p6). All companies focused heavily on levers such as reducing energy use in 

operations or reducing waste in operations.  

The survey also identified sustainability leaders who are so defined because they say sustainability is 

either the most important or a top-three priority on their CEOs’ agenda, that it is embedded in their 

companies’ business practices, that their companies have a formal program to address related issues, and 

that their companies manage sustainability very or extremely effectively. The leader responses are 

recognisable in the table below in the bright orange bars where the other respondents are in the darker 

colour.  

When asked to select which value-creation levers they were using from among 13 listed, leading 

companies tended to select a more consistent spread across the 13 in comparison to the other 

companies.   

However, there is a marked difference between the leading and the other companies’ cohorts in the 

activities identified in the ‘Growth’ category (see top of the table). These include using levers such as 

committing R&D resources to sustainable products; leveraging sustainability of existing products to reach 

new customers or markets; managing portfolio to capture trends in sustainability to create value. In other 

words, leaders are looking at ways to adjust the products or services that they sell or to create new ones 

so that by design, they are sustainable. Leaders are as active in leveraging these ways to create value as 

they are in using resource or cost reductions in operating their businesses and they are also confident of 

their effectiveness . 
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Looking to the future, respondents identified those ‘Growth’ levers as being of continued and growing 

importance but recognised that different levers will have different importance for different industries.   

For example, in the table overleaf, the energy sector respondents identified that “Managing the portfolio 

to capture trends in sustainability” was the top cited activity with potential to create significant value for 

them over the next 5 years where as “Committing R&D resources to sustainable products” was second.  
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In contrast, for manufacturing businesses, “Committing R&D resources to sustainable products” was first 

and “Managing the portfolio to capture trends in sustainability” was second. 
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Ask the Expert- Standing Apart with Sustainable Products, Services and 

Activities 

Like the McKinsey survey respondents, the network meeting discussion went on to showcase innovative 

examples from three companies that leverage sustainability as a differentiator for their products or 

services for business benefit.   

The examples from a range of sectors highlighted how companies enable customers to achieve better 

social and / or environmental outcomes—through using fewer resources or addressing social 

considerations in product manufacture or in the roll out of services.  

The aim of this part of the meeting was to give members an opportunity to share and learn best practice 

examples from Business Working Responsibly Mark companies, through panel and roundtable 

discussions.   

The panellists gave brief overviews of their sustainable activities, products and services. After the panel 

discussion, 3 parallel Q&A roundtable discussions took place, with each panellist sharing their expertise 

and experiences on how their organisations have designed and delivered sustainable solutions at each 

table. They then rotated to the next table where new discussions took place with a different set of 

members. There were lots of questions, exchanges of ideas and peer-to-peer learning.  

 

John Curran, Head of Sustainability, Musgrave Group described how the 

SuperValu Food Academy supports local small business growth, has social and 

environmental benefits and wins consumer recognition. 

Food Academy is a joint initiative by SuperValu, Bord Bia and the Local Enterprise 

Offices to assist small food producers grow their business from start-up to their 

first retail listing through a workshop and mentoring system. 

Through the Food Academy Programme, Musgrave are:  

� Offering a unique programme to differentiate themselves with 

consumers  

� Supporting, training, mentoring small local suppliers to help them tailor 

products that consumers want, that are high quality, with local 

ingredients, traceable and trusted 

� Extending and enhancing their supplier relationships  

� Supporting local employment and entrepreneurship 

� Using their local connection with local suppliers to create a differentiator 

for their brands  

� Achieving their goal of growing the number of people they do business 

with namely increasing their customer base   

Any companies with colleagues in the Munster region will have an opportunity to hear Musgrave describe 

the details at the forthcoming Munster meeting in Abtran on May 28
th

 (10.30am to 12.30pm).  Please 

contact your account manager to book your place.  
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Andrew Knell, Investment Strategist, Northern Trust described how the 

organisation has designed responsible investing solutions.  

Northern Trust offer ESG (Environmental, Social and Governance) and 

Sustainability Investment Funds for investors and manage socially responsible 

portfolios. 

Responsible Investments at Northern Trust are: 

� factoring ESG issues such as sustainable resources, diversity and 

corruption into investment strategies  

� working with companies and challenging them to address areas 

where ESG could be improved 

� seeing an increase in demand from pension investors for ESG funds 

as an option for their clients 

� proactively engaging clients to retain investment and shareholder 

positions in order to influence and improve responsible practices   

 

Darren Murphy, Business Development Manager, Ricoh Ireland described 

how it designs and manufactures products so that they can be recycled or 

reused. 

Sustainability in Ricoh is based on the Circular Economy, The Ricoh Comet 

Circle by going beyond recycling to re-manufacturing and re-use where 

clients return product that is then re-manufactured. 

Ricoh products and services are focused on:  

� Establishing a relationship between the customer and supplier where 

they are partnering on sustainability 

� Being part of their client’s sustainability strategy where it’s not just 

about equipment but about how resources such as paper are 

consumed 

� Driving behaviour in consumption e.g. through management reports 

which clients use as part of their own sustainability reporting. 

� Educating and in some cases, re-educating clients on how they can 

work better and building awareness of usage  
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Welcome 

to our new 

members 

Network Updates 

Bernadette Phelan, Membership Services Manager highlighted important network updates including:  

 

Network News  

We announced the new members to join the Network in Q2, making that 7 new members 

this year so far- Welcome 

 

 

 

 

  

 

CSR Europe  

Manifesto 2020 will be launched at Milan Expo in June. The Manifesto is a general 

statement of intent on CSR for submission to the EU Commission. The focus is on 

enhanced collaboration, and looks at themes of employability, sustainable production & 

consumption, and increased transparency and human rights.   

There will be a major EU conference on 16
th

 and 17
th

 November in Brussels. This will be 

an opportunity to showcase Irish business on an EU platform. We will be issuing a call for 

expressions of interest in participating in workshops and/or stands.  

 

 

National Action Plan on CSR 

The CSR Stakeholder Forum under the National Action Plan on CSR met on 3
rd

 March.  

The sub-groups are based on the themes of i) awareness creation, ii) adoption of best 

practice by large business, iii) adoption of best practice by SMEs, and iv) public sector 

engagement. At the March meeting, the four sub-groups under the Forum reported on 

the progress of their actions.  For example, the development of a new website 

(www.csrhub.ie) as a portal site to create awareness of the Forum’s agenda, is in train. 

The raison d’etre of the Forum is to position Ireland as a centre of excellence for 

responsible and sustainable business. The main objectives that the Forum was set up to 

achieve are: 

 

� Increase awareness of what businesses are doing in the area of CSR 
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� Encourage enterprises to develop & implement CSR 

� Encourage SMEs to build CSR capacity 

� Increase transparency and reporting by enterprises 

� Anchor CSR principles in public bodies in the context of their own 

operations 

 

 

Responsible Business for SMEs 

At the end of February BITCI launched our new service for SME’s Responsible Business 

for SMEs website, www.rbsmes.ie.  This website is our ‘shop-window’ for our new 

support service for small to medium sized enterprises (SMEs).  As we enter our 15
th

 year 

of operation, this is an important milestone for us - we now offer support to all 

businesses in Ireland on how to improve and adopt sustainable and responsible practices. 

The website provides SMEs with general information on responsible business practice 

and includes case studies and various resources and tools. It also outlines our one-to-one 

service for SMEs on sustainability reporting.   

As part of our work in this area, BITCI exhibited at the Smart Business Show in the RDS, 

Dublin. BITCI delivered a practical and interactive workshop on the topic of ‘How to do 

better business by communicating your sustainability’ at which four SMEs shared their 

experiences of sustainability. The aim was to raise awareness amongst SMEs and inspire 

them to engage in responsible and sustainable business practices.  

In partnership with Dun Laoghaire Rathdown County Council (DLR Co Co) and 

€concertive,  RBSMEs has secured funding from the Environmental Protection Agency 

which will involve working with two large businesses based in the DLR Co Co area on the 

sustainability of their supply chain. As part of this, BITCI will work with 12 SMEs in the 

supply chain of these two large businesses, supporting them to assess and articulate their 

sustainable and responsible business practices, including completing sustainability 

reports.  

If your company is based in the DLR County Council area and would like to be involved in 

this project, please contact Jennifer Casey at jcasey@bitc.ie for more information.  
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Member Activities  

 

Opportunities for Peer Learning 

We receive continuous feedback from members on their challenges, opportunities and general 

information needs. Based on member requests, specialist workshops are available throughout the year. 

Some member organisations have expressed interest in participating in peer-to-peer learning roundtable 

discussion groups on the following topics: 

 

• Business and Human Rights  

• InterGenerational workplaces 

• LGBT groups  

 

Please contact Jennifer Casey, CR Advisor at jcasey@bitc.ie for more information on this and to express 

interest in participating in one of the above groups.  

 

Member Network Meetings  

Our quarterly network meetings are exclusive to our members and aim to be informative and inspiring 

events. 

Save the following dates for these ‘must –attend’ Network Meetings:  

Member Network Meetings 2015 

National 11
th

 February 

(completed) 

 

Quarter 1 

  

Munster 12
th

 February 

(completed) 

          

National 22
nd

 April 

(completed) 

  

Quarter 2 

  

Munster 28
th

 May 

  

National 16
th

 September 

  

Quarter 3 

  

Munster 17
th

 September 

  

  

National/ Annual  9
th

 December 

  

Quarter 4 
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Upcoming Events  

We updated our members on the upcoming events including: 

 

Business Impact Showcase 

Business in the Community Ireland has long recognised the business case for strategic 

community involvement.  At our annual flagship event to publish current statistics on 

corporate giving on our Business Impact Map, BITCI will explore the concept that Doing 

Good is Good for Business. Insights will include: 

• The link between community involvement, employee engagement and a top 

performing business 

• The role of community engagement in supporting corporate culture 

• Community involvement as a differentiator in hiring top talent 

 

Hear unique insights from an excellent panel of speakers including: 

Julie Spillane, Managing Director, Accenture Global Services  

Robert Moher, Senior Manager, Facilities & Corporate Service, AOL Ireland  

Colm Walsh, Store Manager, Blanchardstown Flagship Store, Boots Ireland  

 

� ACTION: Please RSVP to Shane Mulchrone at events@bitc.ie  

 

Event Details: 13
th

 May, 10am-12pm, Three, 28 Sir John Rogerson’s Quay, Dublin 2 

 

 

 

Member CEO Exclusive Networking Event 

This exclusive networking event for CEOs of our member companies will showcase how 

businesses are embedding corporate responsibility into their everyday practices and how 

our members are working together to ensure Ireland is a responsible and sustainable 

place to do business. 

 

CEO’s will hear from guest speakers on how sustainability is at the heart 

of their business: 

Alison Grainger, Head of Ireland, Marks & Spencer 

Fintan Slye, CEO, EirGrid 

 

� ACTION: Please make sure this event is in your CEO’s diary.  

 

Event Details: 13
th

 May, 6.30-8.00pm, The Royal College of Physicians, Kildare Street, 

Dublin 2 

May 

13
th

  

 
   

May 

13
th
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June 

16
th

  

 
   

May 

28
th

  

 
   

 

 

Munster Network Meeting 

A separate Munster Member Meeting to discuss sustainability as a differentiator for 

products and services will take place on 28
th

 May, hosted by Abtran.  

 

� ACTION: If you have colleagues in the Munster area who would be 

interested, please let us know and we will forward the invitation to them. 

 

 

Event Details: 28
th

 May, 10.30am-12.30pm (10am registration), Abtran, Bessboro Road, 

Mahon, Cork 

 

 

Effective Community Engagement Workshop Series  

The Effective Engagement Community workshop series is designed as an introduction to 

the components of effective community engagement for member company coordinators.   

These workshops are ideal for those new to corporate community involvement, providing 

step by step processes.    

The topic of the third and final workshop in this series is ‘Developing a Flagship 

Community Initiative- Understanding best practice models’.  

We will hear from CR practitioners who have developed successful community 

engagement strategies share their expertise and experiences of various community 

models.  There will be an opportunity to ask questions, exchange ideas and learn 

something new.  

� ACTION: Contact your Account Manager or Leah Naughton at 

lnaughton@bitc.ie if you or your colleagues would be interested in attending 

the workshop 

 

Event Details: 10
th

 June, 10.00am-12.00pm, AOL Ireland, The Brunel Building, Heuston 

South Quarter, Dublin 8  

 

 

 

Change Management Tools to put your CR Strategy into Action 

Business in the Community Ireland is offering a workshop on ‘Change Management Tools 

to put your CR Strategy into Action’.  

The workshop is ideal for members implementing a corporate responsibility strategy that 

requires business support from all levels of your organisation.  

June 

10
th
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The course is based on content licensed from the Doughty Centre for Corporate 

Responsibility at the Cranfield University of Management and includes case studies and 

interactive exercises. 

 

� ACTION: Contact your Account Manager or Elaine Stephen at estephen@bitc.ie 

if you or your colleagues would be interested in attending the workshop 

 

Event Details: 16
th

 June, 09.30am-2.00pm, Business in the Community Ireland, 32 Lower 

O’Connell Street, Dublin 1 

 

 

Read the full Event Programme for 2015, detailing the events and training available to our members. 

 

Please contact your Account Manager or Leah Naughton at lnaughton@bitc.ie if you have any queries 

about any of the material in this report.  

 


