First Communiqué
Dear Taoiseach,

We are writing to you as leaders of a broad cressiegn of Irish based businesses committed to itagklimate
change, to call for a major effort to transformdrel to a low carbon economy.

Climate change is the greatest threat humanitysfacthe 21 century. It poses unacceptable social, environahent
and economic risks and demands a transformatitraaige in how we manage our economy. However, tifietcla
low climate-risk economy also holds out enormousasfunities for those who move first and fast.

Ireland has the potential to be a world leader@eg enterprise and technology, generating jobsaguly the
foundations of economic resilience and prospedtytlie 2 century. Our businesses and many others are glread
moving in this direction and are keen to make #aplto a low-carbon future.

Incremental change, however, will not be enougactueve the transformation required and will ndphesland
realize these opportunities. Equally, as the SRaview highlighted, the later the peak in emissitins costlier the
measures to reduce them. There is no gain in aegjagtion.

Ireland is in danger of missing this once-in-atlifee opportunity. In light of the current econorsituation, there is a
risk that we will delay or not take the bold andéimus steps needed. There is growing evidenshdow that
stronger action on climate change is better foirnass. We believe that robust action on climatengbawill in fact
help create a smarter, more competitive, more iggeatonomy, deliver new high quality jobs, sebosa path to a
green recovery and establish low carbon prosperity.

An Taoiseach, the Irish Corporate Leaders Grou@lonate Change welcomes your government’s effartsddress
the challenge of climate change. We would encouyageto take a leadership role in positioning Ineléo grasp the
opportunities of the shift to a low-carbon econoiayyd we propose the following:

1. Ireland should advocate and support climate changpolicy driven by science

“They talk about goals which sound impressive,Jlnén you see the actions are such that it willnhyedssible to
reach those goals, then | can understand the inddrpublic getting frustrated” James Hansen, the director of
NASA’s Goddard Institute for Space Studies.

We welcome the fact the G8 has now joined the E&tirepting the scientific view that global warmofgnore than
2°C above pre-industrial temperatures would leagbingerous climate change. However, while the EdJjonaposed
more substantial emissions targets than the otiréiep to the international negotiations, nonemime with the
science behind the 2°C goal.

The Intergovernmental Panel on Climate Change tiasleded that developed countries need to cut ensdy
between 25 and 40% by 2020 and 80 - 95% by 2050 IFGC data indicates that even this would leav@/50
chance of global warming of 2°C or more.

Ireland should adopt a science-based target fod 20% as a signal to the international community &n
international investors that Ireland means businaesslimate change. Within and through the EU weutdhadvocate
and support collective, science-based targetsiferim dates such as 2020. And crucially, Irelamaugd prepare and
implement policy now on the assumption that scidvereed targets will become the norm over time.

The Irish Corporate Leaders Group on Climate Chadredjeves that long term targets for emissions ¢gda should
be guided primarily by science, not short-term @ns over economic cycles.
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Key actions:

Ireland to advocate and support science based @nisseduction targets for 2020
Ireland to adopt science based targets as the lEgi®licy making

2. What business needs from Government is a long-terpolicy framework to provide certainty

“Now is a time for extraordinary leadership.” - DRajendra Pachauri, IPCC

Our companies and many others have already madificagt investments in low carbon technologieggasses and
products. But to make the transition to a low clieadask economy we need to create a step-chantein
development of low carbon goods and services biglsapcaling up our investments in new and existing
technologies. To achieve this, we need a stronigypfamework that creates certainty about theddioe and
ambition of government policy and creates a lomgitealue for emissions reductions. The more amitide
framework, the more business will deliver.

In this regard the Irish Corporate Leaders Grouhmate Change welcomes the Government decisidmtraduce
a climate change law in the near future. We woililel the law to establish:

A science-based emissions reduction target for 2050

An independent Climate Change Commission

Five-year “carbon budgets” covering the six Kyotegnhouse gases

Overall responsibility for climate change policgdiwith the Department of the Taoiseach to deliver
coordinated action across the whole-of-government.

Once the legal framework has been established ekeftoward to engaging with the Government and iothe
stakeholders in the development of a new Natiofial&@e Change Strategy in 2010. This will needeéalgenuinely
whole-of-government undertaking if Ireland is tagp the opportunities of the shift to a low-carkcsonomy by
2020. It will need to cover all sectors and be dowted with all related policy initiatives includj the smart
economy, innovation, green enterprise and a raiprzied National Development Plan.

Key actions:

Government to introduce a climate change law egthlrig a 2050 emissions target, carbon budgetingd)@an
climate change commission.

The Department of the Taoiseach to take overafiaasibility for climate change policy.

The Irish Corporate Leaders Group on Climate Chatggparticipate actively in the development of avne
National Climate Change Strategy.

3. Ireland can be a world leader in smart green emtrprise

“The choice we face is not between saving our emwvitent and saving our economy. The choice we $doetiveen
prosperity and decline.” — President Barack Obama

Ireland can become a leading destination for gieegstment, innovation and enterprise. We cancaf#dilreland’s

past successes in attracting investment and estatgi global hubs in key sectors such as finarsealices, IT and

pharma-chemical industries. There are a rang@edrdunities for Ireland in this new era, from remble energy to
smart Information and Communication Technologieddeeloping a sustainable agri-food industry.
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Ireland was not rich in the natural resources efftssil-fuel age. We are, however, rich in theuredtresources of the
post-carbon age. As an island nation on the nodstevn Atlantic edge of Europe, Ireland has hugential to
develop wind, wave and tidal power.

Building on our existing base of Information andn@ounication Technologies industry and given our agaable
size Ireland can also become a test-bed and deratiostsite for smart sustainable solutions randiom energy
management that integrates small and large-saadsvables, to smart transport, communicationstiesland
environmental management systems.

To take advantage of these potential strategic wppities and strengths will require a refocusihgational
investment priorities to support and to consistemitentivize the research, development and comalaation of
low-carbon technologies, products and services.

Government can do much to encourage the developohéme market for green goods and services by taupp new
procurement policy with strongly weighted enviromta sustainability criteria. Ireland should alsorwwith our
partners in the EU to facilitate consumer choicthia area by enhancing standards, labelling andwoer
information more generally.

Putting Ireland on a low-carbon path now will busldompetitive advantage for the medium to lonmiewWe can
create jobs and reduce emissions at the same tigland has long been associated with green. Ambss leaders
we would actively promote through our national artdrnational networks the idea of a smart greelahrd open for
investment in sustainability, as reflected in “Biirllg Ireland’s Smart Economy”.

Key actions:
- Government to refocus national investment pricsitie take advantage of key potential strategic
opportunities

Government to stimulate green enterprise througlulalic procurement policy with strong sustainalilit
criteria

Government to stimulate consumer choice througlaecing standards, labelling and information
Business to support and promote Ireland as a gneeestment destination

4. We need to prioritize education and research tbuild a low-carbon economy
“The best way to predict the future is to invehtiflan Kay

The business sector is ready to map out this lawerafuture with government and other stakeholdéfs.have a
collective responsibility to introduce economicipigs and new technologies that are sustainabth,iba@ompetitive
and environmental terms.

We need a collaborative approach between governnmehistry and academia. This will have, at itsrhehe
development of a low-carbon environmental goodssandices sector that leads to competitivenesg,gtention and
creation and wealth generation in Ireland.

In particular, the Government should coordinateracerted effort between business, state agencieacatdemia to
maximize Ireland’s participation in EU funded resteand development in areas of strategic advantage

Furthermore, we need to immediately begin to iniesducation that develops the knowledge andsskdlse
required for a low carbon economy, particularlylia areas of key opportunities.

Key actions:
Government to coordinate a collaborative effortievelop a low carbon economy
Government to prioritize education and research thalds the skills and knowledge required for @ lo
carbon economy
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5. Act now or pay later

"The cost of action is much lower than the cogha€tion - in other words, delay would become thg-growth
strategy” — Lord Nicholas Stern

The clear message from the Stern Review has bewsistently corroborated since: the cost of inactaroutweighs
the cost of emissions reduction through undertakiitgyation and adaptation measures now.

The Corporate Leaders Group believes that the muenomic crisis makes it all the more importareddress the
climate crisis now while there is still time. Asmall open economy dependent on trade for muchiofiational
income, Ireland has a very strong interest in ddwyhere climate change is contained.

Prioritizing actions and investment to reduce leshissions now and put the economy on the patidw-@arbon
recovery can help retain capital, attract inwarggiment and position Ireland as a place to dongoesiness. We are
unambiguously calling for the Government to take @ccount the cost of inaction on climate chawghis economy
and to prioritise the low-carbon agenda in its dtgwment plans and budgets.

There is a strategic economic opportunity for inlén acting decisively now to build a smart, greemterprise
economy. As business leaders we stand ready towithkyou to make that vision a reality.

Signed:
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Jerry Mehigan Gabriel Darcy

Chairman & Managing Director Managing Director
Arup Consulting Engineers Bord Na Mdéna
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James Corbett ~ ChrisClark
Managing Director Chief Executive Officer

Bewley's Ltd.

PBewheys BT
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John Kennedy
Managing Director
Diageo Ireland

Jim OHara
General Manager, Intel Ireland
Vice President, TMG, Intel Corporation
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Terence O'Rourke

Managing Partner
KPMG Ireland
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Chief Executive
NTR plc.
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Ronan Murphy
Senior Partner
PricewaterhouseCoopers

Werner Kruckow
Chief Executive Officer
Siemens Limited Ireland
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Charles Butterworth
Chief Executive Officer
Vodafone Ireland
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Chief Executive Officer
Zurich Life

Z

ZURICH'

The Irish Corporate Leaders Group on Climate Chamge initiative of:

3

vodafone

The Secretariat, The Irish Corporate Leaders Goou@limate Change,
1% floor, 32 Lower O’Connell Street, Dublin 1, Irethn



