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ESB Strategic Framework

Reduce Emissions
30% by 2012
50% by 2020
Net zero 2035



Power Generation &  SupplyCustomer Supply & Group Services

“Be a world leading commercially successful 
and environmentally responsible utility”

ESB’

2035

33% Renewables 
2020

Sustainable Generation
Clean Coal and CCS Smart Networks / 

meters / 5000MW 
Wind

Energy Services for 
Customers

ESB in a 
European market

Strategic Framework supported by Sustainability Pro gramme

Sustainability Programme
National Leadership in Environmental Sustainability

ESB will be exemplary  in the management of its internal business in terms of environmental impact and energy efficiency

Business 
Process &

Procedures

30% 
reduction 

in internal 
carbon 

footprint 
by 2012

Staff 
Engagement
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Staff Engagement 

Roadshow – 17 venues;  
~3,000 staff

Communications
Sustainability Champions

Collaboration / KM
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Develop policies and procedures to influence staff travel both at work 
and for commuting

SP10  Workplace Travel Planning

Develop training and education programmes on sustainability for 
staff

SP9 Staff Education

Use ESB fleet as a demonstration and proving ground for EV / 
biofuels

Develop ESB Strategy and input to national policy

SP8.1 Sustainable Transport

SP8.2 Sustainable Transport (Policy)

Develop best practice standards and specifications to apply to all 
new ESB buildings

SP7 Policy and standards for New Buildings

Install 10 renewable energy pilots in ESB buildings across the 
country

SP6 Renewable energy pilots

Set up an advice bureau for staff for both work and home, including 
home energy audits

SP5 Energy Advice Office for staff

Invest in IT initiatives that help sustainability; e.g. video conferencing 
to reduce car travel; centralised managed printing; desktop power 
management

SP4 Technology Enablement

Review corporate policies, governance and reporting to ensure they 
support sustainability

SP3 Governance and reporting

SP3.1 Review of  procurement Policies 

Invest in energy efficiency to achieve 35% savings by 2012SP2 Energy Efficiency in existing buildings

Put EMS in place in all business lines to ISO 14001 standard; 
including targets for waste management, water use and bio-diversity

SP1 Environmental Management System:

ObjectivesProject

Cross-Company Sustainability Projects
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The overall carbon challenge for Ireland

Non-ETS

48.3

Figures are in Million tonnes of carbon. 2005 baseline

Transport, 
13.0

Agriculture, 
19.6

Other, 15.7

EU ETS, 
22.0

ESB 14.5



Power Generation &  SupplyCustomer Supply & Group Services

Workplace Travel Planning
� Partnership with DTO / NTA (Feb 2009)

� 8 pilot locations selected for travel plans (Dublin and countrywide) 

� Staff survey distributed to the pilot locations

� 2 out of 3 travel to work by means other than driving a car.

� 1 in 10 cycle to work which is significantly above the national average. 

� 1 in 3 people expressed an interest in car-sharing.

� A significant number of people said they would take public transport if it 
was more reliable and the route network was improved. 

� The lack of dedicated cycling lanes , condition of roads etc. is a major 
deterrent in encouraging more people to cycle. 
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Breakdown 
of car travel 
by distance 
isochrones.  
Example –
29% of all 
car
journeys are 

between 5 
and 10 kms.

Combining the staff survey with HR database and IT 
tools can enhance the analysis 
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W orkplace Travel P lan 
 
                        
                    

                     

 
 

 
The W ay to Go

Workplace Travel 
Plans have been 
produced for 8 
locations country-
wide, including power 
stations.

They cover both 
commuting and 
business travel
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WTP

Contents
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Benefits of a Workplace Travel Plan…………………………………….5
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Current Workplace Travel Planning Initiatives………………………..12
Objectives and Targets………………..………………………………...14
Actions and Measures ......................................................................16
Monitor and Review..…………………………………………………….24

Workplace Travel Plan Contents
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Sample details from plan

Targeted Campaigns e.g. Pedometer Challenge
Identify employees living near work that may be interested in walking to work, 

and encourage them to do so. Set up league table and offer prizes 
for Pedometer Challenge.

6.1

Walking6.0

Encourage Teleconferencing / Webex
Identify which meetings could be feasibly replaced by a Web conference or 

teleconference instead, Develop target

5.4

Facilitate Telecommuting
Identify which staff may be suitable for telecommuting and offer this option to 

them mitigating the need to travel to work at all.

5.3

Car Park Review
Review the current car parking policy and current allocation of permit holders 

to ensure the system is open and transparent.

5.2

Establish a Staff Bicycle Fleet
Set up a bike fleet for staff business travel for short trips to adjacent ESB 

sites, local errands and home trips to investigate probability of 
cycling more regularly

A Bicycle Users manual will need to be made available to all staff using fleet 
bikes.  Staff will be responsible for a quick safety check. (see
published policy on Shared Services site)

5.1



Power Generation &  SupplyCustomer Supply & Group Services

Staff Cycling facilities in Fitzwilliam St.
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Sustainability

� In keeping with ESB’s commitment to sustainability and cost 
control:

• teleconferencing, videoconferencing and web 
meetings should be the first consideration when 
holding meetings / briefings / presentations etc. 
before travel is considered.  

� Only if these technology options are deemed unsuitable for 
that particular circumstance should travel be considered.  If 
travel is deemed to be necessary the following should be 
considered:

• If a number of people are travelling by car to the one 
location, car pooling should be the norm. 

• Consideration should also be give to timing and 
location of meetings (i.e. proximity to public transport, 
location of attendees, avoidance of meetings 
requiring overnight accommodation etc.) so as to 
optimise travel arrangements.

.

ESB CORPORATE TRAVEL POLICY



Power Generation &  SupplyCustomer Supply & Group Services

Targets (commuting)

� Establish a carbon footprint baseline for commuting.

� Increase the number of staff travel-saver tickets by 20% in 2010.

� Establish a carpooling website for staff.

� Provide a number of dedicated car sharers parking spaces

� Participate in Pedometer Challenge/Cycle Challenge in conjunction with 
Smarter Travel Workplaces

� 25% reduction in single occupancy car trips for sta ff journey to work 
by 2012.
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Targets (Business Travel)

� Develop a web enabled Workplace Travel Planner for staff to promote all 
sustainable alternatives. 

� Provide visitor bike-parking spaces outside of HO in conjunction with Dublin 
City Council.

� Increase the use of Web Conferencing by 100% 2010 v 2009. 

� Reduce business travel by 15% in 2010.
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Webex in Use for broadcasting presentations
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Roll out of Charge Points by end 2011

1500 On Street Charge Points

� Dublin & County 500

� Cork 135

� Limerick 45

� Galway 45

� Waterford 45

At least one charging point for 
every town > 1500 population

30 Fast Chargers

� On all major inter urban route

� Every 60 Kms

2000 Domestic Chargers
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ESB Fleet for Hybrids and Electric (Feb 2010)

10Mitsubishi Fuso Hybrid CanterHybrid 

2Iveco DailyPHEV

8Fiat Fiorino VanElectric 

3Smiths Edison (Converted Ford Transit) VanElectric

2Peugeot Expert Tepee (People Carrier)Electric

2Peugeot Expert VanElectric

Number of VehiclesMake & ModelDrive

(target is 160 vehicles by 2015)
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Summary

� ESB is committed to carbon reduction and sustainability 
in all our activities

� Sustainable transport is hugely important for Ireland; 
ESB is addressing this by:

• Workplace travel plans for commuting
• Targeted reductions in business mileage
• A more sustainable fleet (electric and biofuel)
• Facilitation of a national roll-out of electric cars 

� We are trying to change Culture; success is heavily 
dependant on the involvement of people
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Thank You 


